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“The test of management is profit.” 
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RESEARCH MAKES MARKETS 


Chemicals are modern tools of industry. Every 
year more of them are used to improve processes 
and produce better products at lower costs. 


American Cyanamid Company is working con- 
stantly to develop new chemical! products and 
new uses for existing products through well- 
directed research ...to create and build new 
markets for the many industries it serves. 
May we help you? 





? 
AMERICAN Ganamid COMPANY 


30 ROCKEFELLER PLAZA 
NEW YORK 20, N.Y. 














COMPLETE TELEPHONE SERVICE. This “general store” displays some of the many kinds of equipment to meet different telephone needs. The 


exhibit shows the advantages of complete telephone service for home and business. Another new feature is the « delight | Jutdoor booth, 


A Year of Progress 


and of New Things in Telephone Service 


Some interesting highlights from the 1954 Annual Report of A. T. & T. 


To meet the increasing communica 
tions needs of the public, business and 
the nation, the Bell System spent $1.4 
billion for new and improved facilities 
in 1954 

1,967,000 telephones were added, 
compared with 1,900,000 in 1953. Long 
Distance calling set new records. 

A million more telephones were 
changed to dial. Eighty-four per cent of 
all Bell telephones are now dial-operated. 

Operators now dial more than half of 
all Long Distance calls straight through 
to the distant number. People in a num- 
ber of places can also dial many of their 
distant calls. 


The average time for completing out- 


of-town calls dropped to 1.4 minutes, 
and 97 out of every 100 calls went 
through while the calling party stayed 
on the line. By these and other meas 
ures service was the best on record. 

We started work on the first undersea 
voice cable to Europe, equipped our main 
TV network routes to carry color pro 
grams and invented a device to convert 
sunlight directly into electricity. 

The Western Electric Company and 
Bell Telephone Laboratories, our manu 
acturing and research organizations, un 
dertook major new defense assignments 
at the Government's request. 


The prospect ahead is for another 
busy year, and for even greater progress 
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toward meeting and anti ipating the 
wants of tel phone users, 


We'll be glad to send you a copy of the 
Annual Report 
and Teleyr ph ¢ ompany 
New York N. Y. 


Extension 2151 


American I elephone 


195 Broadway, 
EXchange 3-9800, 


8. Whitney I P 
American Telephone 


196 Broadwa 


“wcretary 


and Telegraph Company 
ew York 7, N. ¥ 


Please send me « copy of the 


1064 A. T. & T. Annual Report. 
Name 


Address 
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Operating Revenues 
Operating Expenses 
Operating Ratio (Expenses to 
Revenues) 
Taxes 
income Available for Fixed and 
Contingent Charges 
Fixed and Contingent Charges 
Times Charges Earned 
Net Income after Charges 
Net Income Per Share of 
Common Stock (b 
Income Applied to 
Capital Fund 
Sinking Funds 


Balance of Income Transferred 
to Earned Surplus 


Shares of Capital Stock 
Outstanding at End of Year 
Preferred Stock 
Common Stock (b 
Dividends Per Share Paid 
Preferred Stock 
Common Stock (giving effect 
to stock split 
Common Stockholder: 
Year 


at End of 


Tons of Revenue Freight Hauled 
(Thousands) 


Revenue Ton Miles 
Average Revenue Per Ton Mile 
Passengers Carried 


Passengers Carried One Mile 
(Thousands 


Revenue Per Passenger Mile 

Average Number of Employees 

Total All Wages 

Miles of Road Operated at End of 
Year . ; . 2 8 


Thousands 








1954 
$149,472,568 
$109,128,668 


73.01% 
$ 14,851,838 


$ 23,969,328 
$ 3,656,758\(2) 
6.22 
$ 20,132,570 
$ 8.51 ic) 


(a) 
$ 1,703,750 


$ 18,426,820 


2,365,057 
None 
3.80 
6,306 


45,298 
8,756,928 
0142 
1,079,244 


450,142 

$ 0266 
15,309 

$ 70,392,637 


4,064 


1953 


$156,643,985 
| $112,836,072 


| 72.03% 
i$ 17,793,534 


|$ 24,851,281 


6.30 
$ 20,907,833 


(a) 
$ 1,697,300 


$ 19,210,533 


2,349,475 


Nore 
3.00 


5,672 


43,744 
8,787 838 
0148 
1,206,164 


500,413 

$ 0275 
16,402 

$ 72,889,512 





| 
| 4,078 


$ 3,943,448(a) 


$ 8.90(c) 


1952 


$160,584,277 
$116,886 ,004 


72.79% 
$ 18,319,327 


$ 23,930,805 
$ 3,942,200 

6.07 
$ 19,988,605 


(a) 
$ 770,792 


$ 19,217,813 


Retired 
2,439,475 


5.00 
2.10 
5,302 


43,896 
9,269,600 

$ 0144 
1,320,370 


551,133 

$ 0276 
17,048 

$ 75,362,083 


4,080 





$ 8.19(c) 





$149,337,054 
$111,211,467 


14.47% 
$ 16,714,694 


$ 20,052,275 
$ 4,061,561 

494 
$ 15,990,714 


7.17(c) 


3,067,454 
566,608 


12,356,652 


150,000 
2,125,000 


5.00 
1.70 
4,205 


43,050 
9,140,307 
0135 
1,465,186 


568,031 

$ 0257 
17,811 

$ 72,645,335 


4,145 


1950 
$135,536,777 
$ 98,822,143 


72.91% 
16,782,998 


18,469,252 
4,294,103 
4.30 
14,175,149 


6.32 


2,704,759 
262,483 


11,207,907 


150,000 
2,125,000 


5.00 
1.20 
4,260 


39,723 
8,262,713 
0133 
1,423,636 


573,680 

i) 0245 
17,400 

$ 63,679,362 





4,146 


(a) Contingent Interest and Capitol Fund requirements not applicable to these years by 
reason of satisfaction of General Mortgage in 1952 


(b 


Based on shores outstanding os of December 3). Yeors prior to 1953 restated to reflect 


effect of the split-up of Common Stock on the basis of 22 shores of $40 par value for 


eoch shore without por volve (stoted value $100), which became effective July 23, 
1953. The earnings per shore for 1951 and prior yeors are after providing for divi- 
dends on Preferred Stock, none of which was outstanding on December 31, 1952, or 
therealter 





The 1954 Report has been distributed 
te Seaboord’s stockholders and 
securityholders. A copy may be ob- 

toined by writing te: 
W. F. CUMMINGS, Secretary 
Seaboard Air Line Railroed Company 
Norfolk 10, Va. 


Teking eccelerated amortizotion on emergency projects covered by Certificates of 
Necessity as deductions for federal income tox purposes reduced the accruals for 
Federal income toxes in the years 1954, 1953, 1952 and 1951 by $4,950,000, $4,280,000, 
$3,375,000 and $1,885,000, respectively. These tax reductions were equivalent, per 
share of Common Stock, as restoted, in the yeors 1954, 1953, 1952 and 1951 to $2.09, 
$1.82, $1.38 and 90.89, respectively, of the earnings per shore of Common Stock 
thown in the above tabulation. 
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-—— SIDE LINES 


Forses was long been noted in the 
business world for its willingness 
to wade right into the problem of 
measuring that intangible but all- 
important thing called “manage- 
ment.” That we consider this the 
very heart of business success or 
failure is not surprising: the late 
B. C. Forbes often said he based 
his investments more on considera- 
tion of management brain power 
than on pounds of statistics. 

But Forses’ editors, steeped daily 
in the ways of finance and eco- 
nomics, are also well aware that 
balance sheet fig- 
ures, bone-dry 
though they may 
be, are actually a 
kind of mathemat- 
ical shorthand for 
expressing some 
extremely basic 
financial facts. 

Thus our editors 
and researchers, 
on every article, 
comb laboriously 
through pages of figures on profit 
margins, working capital, current 
ratios and the like. We try, as it 
were, to focus simultaneously on 
both the forest and the trees. 

All this is by way of introducing 
a bright new Forses feature, which 
we sincerely hope will be ex- 
tremely useful to our investor- 
readers. On page 20 of this issue, 
you will notice a little bar chart 
entitled “Forses Yarpstick.” Scat- 
tered elsewhere throughout the 
issue are four others like 

Boiled Down. At first glance, these 
graphs look disarmingly simple. 
Actually each of them is nothing 
less than the boiled-down essence 
of literally thousands of statistics. 
The object is to present in under- 
standable-at-a-glance fashion for 
busy readers two basic facts about 
companies: their “earning power” 
and their “growth power” as meas- 
ured against a comprehensive 
yardstick. Asa “yardstick” we use 
nothing less than the composite 
record of the 100 largest US. 
manufacturing companies.* By 
earning power we mean the per- 
centage return on_ stockholders’ 
dollars. By growth power we re- 
fer to the rate at which value piles 
up behind the shares of stock. In 
short, Forses is trying to get to the 
very heart of investment success 
with two questions: How profit- 





STATISTICS 


MADE EASY 


ably is management using the 
stockholders’ money? How fast is 
it making those dollars grow? 

In these factors, 
Forbes ran up against the prob- 
lem of ironing out the bumps and 
bulges by temporary 
as short 
emergencies, 


measuring 


caused in- 
fluences such 
war shortages, start- 
ing-up expenses and the like. To 
make our yardstick a truly long- 
pull affair, the editors decided to 
roll together the average results of 
a full five-year (1949-54) 

Mish-Mash? Forses is, 
aware that profes- 
sional statisticians 
will be sniping at 
us even before the 
ink is dry on the 
first yardstick 
How, they will 
ask, can you com- 
pare, steel 


recessions, 


period. 
of course, 


say, a 

or a 
against a 
of 100 


compa- 


company, 
railroad, 
ke mish-mash 
assorted 
nies? For the investor, the 
is: you must. He wants know 
where his money will work the 
hardest for Telling him that 
such-and-such an_ industry 
faced with a tough 
competitive situation or is no long- 


answer 


him 
or 
company is 


er in a dynamic growth phase begs 
this fundamental question 


*The 100: Allis-Chalmers 
tors, Allied Chemical & Dye, Aluminum 
Co. of America, American Can, American 
Cyanamid, American Smelting & Refining, 
American Tobacco, American Viscose, 
Anaconda Copper, Armco Steel, Armour, 
Atlantic Refining, Aveo, Bendix Aviation 
Bethlehem Steel, Boeing, Borden, Borg- 
Warner Burlington Mills Caterpillar 
Tractor, Celanese Corp., Chrysler Corp., 
Cities Service, Coca-Cola, Colorado Fuel 
& Iron, Continental Can, Continental Oil, 
Crown Zellerbach, Deere & Co., Distillers 
Corp ~e 4m Douglas Aircraft, Dow 
Chemical, du Pont, Eastman Kodak, Fire- 
stone Tire & Rubber, Food Machinery & 
Chemical, General American Transporta- 
tion, General Electric General Poods. 
General Motors, B. F. Goodrich, Goodyear 
Tire & Rubber, Gulf Oil, Inland Steel, 
International Business Machines, Inter- 
national Harvester, International Paper, 
Jones & Laughlin Steel, Kaiser Aluminum 
& Chemical, Kaiser Steel, Kennecott Cop- 

Liggett & Myers, Lockheed Aircraft, 
Monsanto Chemical Philip Morris, Na- 
tional Dairy, National Distillers, National 
Lead, National Steel, Ohio Oil, Olin- 
Mathieson Chemical, Owens-Illinois Glass, 
Phelps Dodge, Phillips Petroleum Pitts- 
bur 4 Plate Glass, Procter & Gamble, 
Puliman, Inc., Pure Oil, Radio Corp. of 
America, Republic Steel, R. J. Reynolds, 
Reynolds Metals, Richfield Oil, Schenley 
Industries, Shell Oil, Sinclair Oil, Singer 
Mfg., Skelly Oil, Socony-Vacuum il, 
Sperry Corp., Standard Oil of California, 
Standard Oi) Co. (Indiana), Standard Oil 
Co. (New Jersey), Standard Oil Co 
(Ohio), J. P. Stevens & Co., Sun Oil, Swift, 
Texas Co., Tide Water Associated Oil, 
Union Carbide & Carbon, Union Oli of 
California, United Aircraft, U. 8. Rubber, 

8S. Steel, Western Electric, Westing- 
house, Weyerhauser Timber, Wheeling 
Steel, Youngstown Sheet & Tube 


American Mo- 











Buy.... 
Sell.... 


or Hold? 


Sometimes it is hard to make up your 
mind about certain securities, particu 


lar stocks, 


Too many important facts just don’t 
seem to add up. 

In such confused times, almost every 
investor finds it more difficult to make 
clear-cut decisions—so a lot of them 
don't even try. 


We think that’s bad. 


Because very often the right an- 
swer today means the difference be- 
tween profit and loss tomorrow .. . 


Because there are any number of 
places an investor can go for the 
help he needs in reaching the right 
answers—for him. 
Here at Merrill Lynch, for instance, 
our Research Department gets a steady 
stream of facts and information from 
all over the country, works constantly 
to sort out the important ones, care 
fully evaluates them all in terms of the 
investor's interest. So maybe that's 
why Research can usually come up 
with a pretty good answer to any ques- 
tion concerning buy... sell... or 
hold. 
If you'd like to know what that 
answer would be as regards any 
particular stock ... 


Or if you'd like to have a detailed 
analysis of your complete port- 
folio in the light of your over-all 
financial situation... 


Just ask, 


There's no charge of any kind, no 


obligation either. 


MERRILL LYNCH, 
PIERCE, FENNER & BEANE 


70 Pine Street, New York 5, N. Y. 
Offices in 106 Cities 


| debated 


fall in 
| prices of the individual securities that 


| whether the 





THE ECONOMY 





| Lixe a bright bauble removed from a 
| pawnshop window, the economy last 


month began to show tiny spots of 


| tarnish. They were only tiny spots. 


But some of the optimistic gilding in 
the economists’ year-end predicts had 
worn down to mere honest glass. 
There were still, it is true, solid indi- 
cations that 1955 would end up as one 
of the best years in history for US. 
business. But businessmen were also 
casting a soberer, more sensible eye 
on their good fortune 

The mid-month plunge of stock 
market prices prompted many leaders 
to start looking for soft spots in the 
Actually, those they found 
were few and slight. But the line be- 
tween faith and fear is often too thin 
to be measured and whatever caused 
the break is a subject certain to be 
back and forth for many 
weeks to come 


economy 


Ups & Downs. But that it came as 


| it did should have been no surprise. 


In many course, Ful- 
bright’s committee and its pursuit of 


answers to such questions as “Should 


quarters, of 


| margins be increased and, if so, how 


much?” was given the blame for the 
market's setback. The Administration 
had also wheeled out some heavy ar- 
tillery of its own. No less a money- 
than Treasury 
Secretary Humphrey complained that 
speculation about what the govern- 
ment might do in the way of “re- 
strictive action” could “easily contri- 
bute to a questioning of confidence 
and uncertainty as to what the future 
may hold.” Confidence, cautioned 
Humphrey, “is a subtle thing.” 

The Business Barometer. Neither the 
market averages nor in the 


minded personage 


comprise them bore the slightest re- 
lationship to the nation’s high-pitched 
industrial activity last month. From a 


| purely statistical standpoint, the eco- 


nomy was not only strong but, on the 
whole, demonstrably healthy. Indus- 
trial production, reported the Federal 
Reserve Board, hit a 17-month high 
in February, pushing the Board's in- 
dex up to 133, eight points higher than 


| a year ago and only four points short 


of the record high set in May and 
June of 1953 

But even so, many economists ex- 
pressed genuine concern at the way 
Americans were plunging recklessly 
into debt. “It is not a question of 
prices of individual 
equities are too high or too low,” said 
New York University economist Mar- 
cus Nadler in a more or less typical 
statement. “What is dangerous is the 
fact that many individuals are being 


drawn into the equity market who 
have no business buying securities.” 
There are reports, Nadler went on, 
that many people are actually bor- 
rowing on their life insurance policies 
in order to plunk down a bundle of 
cash on some fast-paced security. 

But this was only one indication of 
the financial recklessness some pun- 
dits saw hints of across the land. 
Some other soft spots: 

e Consumer credit outstanding, 
which climbed to a new high of $30.1- 
billion by the end of 1954, showed less 
than the normal seasonal decline in 
January. At $29.7-billion, the total 
was almost $1l-billion higher than a 
year earlier. 


CONCERN IN THE CORNFIELDS: 
a big blow ahead? 


e Surrenders of life insurance poli- 
cies increased sharply. In 1954 insur- 
ance company payments on surrend- 
ered policies came to $833.9-million, 
up 20% from 1953. 

© Non-farm real estate mortgage 
foreclosures hit an estimated 6700 in 
1954's fourth quarter, up 20% from a 
year earlier. For the full year, fore- 
closures totaled 26,000, 21% more than 
in 1953 and the highest total since 
1942. 

¢ Home mortgage debt during 1954 
shot up to a new high of $75.6-billion. 

Spending, some economists thought, 
might be getting a bit out of hand. 
Terms, they complained, are much too 
long, down payments far too small. 
Refinancing at the end of 18 months 
is on the rise, and inferior risks are 
having little trouble being accepted by 
lenders. All this, they thought, added 
up to the kind of precarious situation 
that any substantial business activity 
might make serious. 


Forbes 





Now Puerto Rico Offers 
100% Tax Exemption to New Industry 


by BEARDSLEY RUML 


“We don’t want runaway industries” says Governor Munoz. “But we 


do seek new and ex] 


vanding industries.” Federal taxes do not apply 


eT 


in Puerto Rico, and the Commonwealth also offers full exemption 
from local taxes. That is why 300 new plants have been located in 
Puerto Rico, protected by all the guarantees of the U.S. Constitution. 


i A dramatic bid to raise 
the standard of living 
in Puerto Rico, the Com- 
monwealth Government is 
now offering U. 5S. manu- 


Ss 
- 
facturers such overwhelm- 


Beardsley Rum! = jng incentives that more 
than three hundred new factories have 
already been established in this sun- 
drenched island 961 miles off the Florida 
coast, 


‘fe 


First and most compelling incentive is 
a completely tax-free period of ten years 
for most manufacturers who set up new 
plants in Puerto Rico. 


For example, if your company is now 
making a net profit after taxes of 
$53,500, your net profit in Puerto Rico 
would be $100,000 —a gain of 87 per 
cent as a result of non-applicability of 
U.S. Corporate Income Tax in Puerto 
Rico. 


Your dividends in Puerto Rico from a 
corporation there could be $50,000 
against $25,000 net in the U. S.— owing 
to the non-applicability of the U. S. In- 
come Tax. 


What About Labor? 


Puerto Rico’s labor reservoir of 650,000 
men und women has developed remarka- 
ble levels of productivity and efficiency— 
thanks, in part, to the Commonwealth’s 
vocational training schools. These schools 
also offer special courses for managers 
and supervisors. 


The progress made in technical skills 
may be gauged from the fact that there 
are now twenty-eight factories produc- 
ing delicate electronic equipment. 


Among the U. S. companies that have al- 
ready set up manufacturing operations 
in Puerto Rico are Sylvania Electric, 
Carborundum Company,St. Regis Paper, 
Remington Rand, Univis Lens, Shoe Cor- 
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CORPORATE TAX EXEMPTION 

If your net profit Your net profit 

after U.S. Corporate in Puerto Rico 
Income Tax is: would be : 
$ 17,500 $8 25,000 
29,500 50,000 
53,500 100,000 
245,500 500,000 
485,500 1,000,000 


DIVIDEND TAX EXEMPTION 
If your income* after Your net income 

U. S. Individual in Puerto Rico 

Income Tax is : would be : 


$ 3,900 8 5,000 
7,360 


10,000 
10,270 15,000 
14,850 25,000 
23,180 50,000 
$2,680 100,000 
43,180 200 000 
70,180 500,000 
*These examples are figured for dividends paid 


in Puerto Rico to a single resident. Based on 
Federal rates effective Jan. 1, 1954 











poration of America, and Weston Electric 


“Close to Paradise” 
Listen to what L. H. Christensen, Vice 
President of St. Regis Paper, says: 
“The climate is probably as close to para- 
dise as man will ever see. 1 find Puerto 
Ricans in general extremely friendly, 
courteous and cooperative. 
“This plant in Puerto Rico is one of our 
most efficient operations, in both quality 
and output. Our labor has responded well 
to all situations.” 
Mr. Christensen might have added that 
the temperature usually stays in the 
balmy 70's twelve months a year 
The swimming, sailing and fishing are 
out of this world. Your wife will rejoice 
to hear that domestic help is abundant. 
The Commonwealth will leave no stone 
unturned to help you get started. It will 
build a factory for you. It will help you 
secure long-term financing. It will even 


and then 
train them to operate your machines. 


screen job applicants for you 


Transportation 


Six steamship companies and four air- 
lines operate regular services between 
Puerto Rico and the mainland. San Juan 
is just 54 hours by air from New York 

Light-weight articles such as radar 
components come off the line in Puerto 
Rico one day and are delivered by air 
freight next day in Los Angeles, Chicago 
and other mainland cities. And, of course, 
there is no duty of any kind on trade 


with the mainland 


Are You Eligible? 


Says Governor Mufioz: Our drive is for 
new capital, Our slogan is not “move some- 
thing old to Puerto Rico,” but “start some- 
thing new in Puerto Rico” or “expand in 
Puerto Rico.” 

The Commonwealth is interested in 
attracting all suitable industries, and es- 
pecially electronics, men’s and women’s 
apparel, knitwear, shoes and leather, 
plastics, optical products, costume jew- 
elry, sma!l electrical appliances, hard 
candy and pharmaceuticals 

To get all the facts, and to find out 

whether you and your company would 

be eligible for complete tax exemption, 
mail the coupon below. 


r——-MAIL THIS COUPON-——- 


| Economic Development Administration | 
Commonwealth of Puerto Rico, Dept. Fol | 
579 Fifth Avenue, New York 17,N. ¥. 


Mail me “Facts for Businessmen your 
report of the advantages of Puerto Rico 
for plant location 


| 
| 
| 
| 
| 
| 
J 


‘--------- 





FOSS SSSSSSSSSOSSSOSOSHSOOOOOOOSOSD 
MORE THAN 


$22,000 for YOU 


AT AGE 65 


ONE OF THE MOST FAR-SIGHTED PLANS ever devised for 
the wise use of savings is offered for your carnes consideration by 
the SUN LIFE ASSURANCE COMPANY OF CANADA, a leading 
world organization in its field, with branches from coast to coast 
throughout North America By means of the plan, regular amounts 


Building For a Bust? Building ac- 


| tivity, which propped the economy in 
| its weaker moments and sparked its 


strong drive upward in recent months, 
cannot, many forecasters say, con- 


tinue to increase forever. But some 


difference of opinion existed last 
month as to the real or imagined dan- 


| ger inherent in the building boom. 


Joseph Jones, vice president of Se- 
curity First National Bank of Los An- 


SHSSOOOOOSO 


of savings can be applied to provide, at age 65, a lump sum of 
more than $22,000 Phas accumulated dividends... 


or AN INCOME OF 


$150 Monthly 


* 
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¢ F Oo R LI F E according to your choice. 
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geles, held that no-down-payment, 
30-year loans could lead to “over- 
building in the country.” We should 
be very cautious, he added, “that we 
are not using such financing to sup- 
port a volume of construction which 
will force sales beyond real need.” 
F.W. Dodge Corp. economist George 
Smith, on the other hand, minimized 
the danger, pointed out that housing 
starts would fall below the 1.5-billion 
units indicated by January's pace. At 
any rate, he said, the nation is not 
facing a “boom-and-bust situation” 
in housing “so long as the rest of the 
economy remains prosperous.” 

Just how prosperous the economy 
was, is or will be seemed to depend a 
great deal upon which side of the 
aisle one sat on last month. In one of 
those curious political situations 
where fact-finding Democrats and 
Republicans examine the same evi- 
dence and come up with totally op- 
posite verdicts, the Senate-House 
Economic Committee ended up last 
month in a hung jury. Majority Dem- 
ocrats published their report first, 
claimed that while business had been 
improving since last year, there is 
“unevenness in this advance and cer- 
tain regions and industries continue 


AMOUNT OF AT LEAST $22,000 WILL BECOME 
IMMEDIATELY PAYABLE TO YOUR FAMILY 
OR YOUR ESTATE 
By the way, the plan can be easily tailored to the amount of 
regular savings you can afford, with corresponding adjustments 

in the sums payable 


Detoils are yours without obligation by just mailing the coupon below 
Se i i i i i i i i i a i 
N 


su LIFE ASSURANCE COMPANY OF CANADA 


607 Shelby Street, or 
Detrott 26, Michigan 


I should like to know more about your Special 
Income Pian, without incurring any obligation. 


S15 Mentgomery St., 
Sen Franecleco 4, Calif, 


NAME. 


ADDRESS 


Amounts quoted above are for mer 


Date of Birth 
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THE BALTIMORE AND OHIO RAILROAD CO. 
126th Annual Report—Year 1954 


A similar plan is available for women 
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Comperison 
With 1953 
(+) Increase 





From transportation of freight, 


possengers, mail, express, etc $378 0868 687 


(—) Decrease 


—$82,760,299 





From other sources—interest, 


dividends, rents, etc 10,509,402 


122,835 





Total Income $388,598 ,089 


—$82,637, 464 





Expenditures: 





Payrolls, supplies, services, 


foxes $334,189,556 


—$66,954,393 





Interest, rents and services 39,879,744 


— 2,178,927 





Total Expenditures. ......sseeeeeees ; $374,069 ,300 


—$69,133,320 





Net Income: 


For improvements, sinking funds 


and other purposes $ 14,528,789 


—$13,504,144 





The full dividend of $4.00 per shore was paid on the preferred stock. A dividend of 


$1.00 per shore was paid on the common stock 


In 1954 long term debt in principal amount of $44,286,535 was paid off. During the 


ported December 31, 
, was reduced $204,904,231, 
$9,261,515 Equi * obligot 


ei 








1941 to December 31, 1954, long term debt, other then equipment 
with on annvel soving in interest chorges of 


quip ' increased $57,238,974, which added $1,468,305 to 
onnvol interest chorges. The net reduction in long term debt was $147,665,257, and the 


H. E. SIMPSON, President 


saving in annvol interest $7,593,210. 








to be in very serious economic 
straits.” Democrats were, on the 
whole, somewhat gloomy as they pic- 
tured a “disturbing level of unem- 
ployment,” an impending “prince and 
pauper” economy if distressed areas 
do not receive aid soon, “a growing 
squeeze upon small business,” and a 
disturbing drag “which reduced farm 
income places upon the economy as a 
whole.” 

Conceding that there are some soft 
spots in the economy, Senators Wat- 
kins (Rep., Utah) and Goldwater 
(Rep., Ariz.) said in their minority 
report that it was “unreasonable . 
to dwell upon these uncertainties to 
the point where one can only view 
the outlook as a whole with misgiving 
and pessimism. The facts simply do 
not warrant such a view.” As far as 
the decline in farm income is con- 
cerned, they added, it could not be 
justifiably attributed to the Eisen- 
hower Administration's flexible price- 
support program, effective only since 
last January Ist. Earlier rigid, high- 


| level price supports, favored by most 


(CONTINUED ON PAGE 64) 
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A Brief History of Shortwave 


(It's amazing how much of it has been written by Zenith) 





I the history of shortwave in this country 
were put into a book, you’d run across the 
name of Zenith on practically every page. 
The latest chapter is being written in the 
outposts of the U. S. Services all over the 
world. There, the Zenith Super Deluxe 
TRANS-OCEANIC portable is doing the 


valiant morale job of keeping servicemen in 
constant touch with home. This is thesame... 


(2) famous Zenith shortwave that has 
been carried by diplomats, explorers, 
world celebrities on missions all over 
the globe. Its list of owners reads like 
Who's Who. For 13 years it has worked 
faithfully under very extreme conditions 
of cold and tropic humidity . . . on ships, 
" trains and planes. The original... 


(3) Zenith TRANS-OCEANIC portable 
introduced just before World War II, 
was the realization of Zenith Command. 
er McDonald's insistence on a practical 

. 2 portable that would handle shortwave as 

; ES easily as standard broadcast. It took 
Zenith’s engineers over two years to de- 
velop such a set and... 


Zenith leadership in the development of shortwave has re- 





Hates: 
eet « 


‘= 
‘) 





(4) the produc tion of the now famous 
Zenith TRANS-OCEANIC portable was 
begun in 194]. This was only after Com 
mander Donald B. MacMillan, noted 
Arctic explorer, reported from off the 
coast of Greenland that never had a 
radio worked so well under Arctic con- 
ditions as the battery operated short 
wave set Zenith had supplied him. Even 
more dramatic... 


(5) was the year in the early 20's when 
Commander McDonald persuaded the 
Navy, bound for exercises off the coast 
of Australia, to take along a shortwave 
transmitter and receiver aboard the bat- 
tleship “Seattle.” When all standard 
radio failed, this equipment maintained 
direct contact with the U. S. That was 
the turning pommt in the Government's 
recognition of shortwave, 


sulted from 36 years of devotion to engineering and manufac- END 
turing radionics products exclusively. The know how born of 
this experience has been at the constant service of the Govern- 


ment . . . a8, for instance, in the manufacture of the proximity The royaity ot RADIO and TELEVISION® 
fuses which played a major role in World War IL. 


Backed by 36 years of Experience in Radionics Exclusively 
ALSO MAKERS OF FINE HEARING AIDS 
Zenith Radio Corporation, Chicago 39, Illinois 
core i966 


April 1, 1955 





READERS SAY 





Oueries 


Forses frequently uses the term “cash 
flow” in discussing financial matters of 
particular companies. I have never seen 
it used in other publications and, frankly, 
I don't know what it means or is designed 
to measure .. . 1 would appreciate being 
informed of the full significance of this 
term... 

—Roranp T. Wurre, 
Toledo, Ohio 


On page 33 of your March Ist issue, you 
compared the “cash flow” of Royal Dutch 


Petroleum 
New Jersey 
flow?” 


with that of Standard Oil of 
What do you mean by “cash 


—Epwarp A. Branirr, 
Tulsa, Okla. 


A term used to calculate the actual 
amount of cash retained by a company 
from its operations, “cash flow” is a simple 
sum of net profits and depreciation. In 
the case of oil companies, depletion and 
drilling costs are also added. Cash flow 
is of particular interest to Wall Street 
analysts because it properly reflects the 
actual earning power of a company. 





ARMCO EARNS MORE THAN © 
$41,000,000 in 1954 


Net Profits up 21% over Previous Year 





Here are financial highlights of Armco Stee! Corporation's Annual Report : 


Net Tons of ingots Produced 


Per Cent of Rated ingot Capacity Operated 


Net Tons of Manufactured Products Shipped 


Net Earnings 
Per Cent Net Earnings of Net Sales 
Per Share of Common Stock 
Cash Dividends on Common Stock 
Per Share of Common Stock 
Earnings Retained in the Business ... 
Capital Expenditures 
Total Taxes 
Per Share of Common Stock 
Long Term Debt 
Working Capital 


Book Valve Per Share of Common Stock 


less current portion (end of yeor) 


1954 ___ 1953 


$532,045,314  $588,919,900 


4,448,772 4,704,773 
908% 97 8% 
3,171,401 3,375,630 
$41,100,266 $33,902,462 
7.72% 5.76% 
$7.86 $6.50 
$15,645,892 $15,640,891 
3.00 3.00 
25,454,374 18,261,571 
30,260,263 29,316,794 
50,183,672 57,773,971 
9.60 11.08 
64,094,018 75,281,460 
143,288,613 134,103,527 


64.95 60.16 


if you would like a free copy of ovr complete 1954 Annual Report, 
just write us at the oddress below. 


ARMCO STEEL CORPORATION 


MIDDLETOWN, ONIO 


°*SPECIAL STEELS 


SHEFT IED STEEL DIVISION - ARMCO DRAINAGE @ METAL PRODUCTS INC. - THE ARMCO INTERNATIONAL CORPORATION 





. Pee 


I wish to express my great appreciation 
for your excellent article on Mr. Wolfson. 
All too often stockholders are asked to 
vote on something where they have no 
facts on which to base an opinion. I am 
sure your article will be valuable to 
many. 

—Bessa Moriey 
Evanston, Wyo. 


- +. and Con 


I think your recommendation in the 
Montgomery Ward proxy battle is clearly 
out of your province as a business maga- 
zine. . When you start making sug- 
gestions as to one management being 
preferable to another you step outside 
of your sphere. If this is going to be 
your attitude in the future I am going 
to take my name from your roster 

—Harowip A. Merrit, 
Kansas City, Mo. 


Sorry to lose Subscriber Merrill, but 
Forees feels failure to express views on 
management would forfeit its full use- 
fulness and responsibility to readers. 

Mavcotm Forees 


I was somewhat dismayed . Forses’ 
stand is ill-advised and might further 
encourage the type of financial opera- 
tions and proxy contests which, more 
often than not, end disastrously for long- 
standing stockholders 

—P. T. Kinscnxe, 
New York, N. Y. 


I am very much disappointed in your 
judgment Laurence Sterne once 
said: “God tempers the wind to the shorn 
lamb.” But who's going to protect inno- 
cent Ward stockholders from being thor- 
oughly fleeced? 

SAMUEL Bucseeg, 
New Orleans, La. 

Apropos of Montgomery Ward and 
Fores’ statement: “We can only conclude 
that stockholders will benefit more from 
a Wolfson victory than from a continu- 
ation of the Avery management,” | can 
only say, as Shakespeare wrote in Ham- 
let's soliloguy, “Rather bear those ills we 
have than fly to others that we know not 
of.” —C. W. Force, 

New York, N. Y. 


I was horrified to realize how many 
investors have been misled 

—Harry A. THompson, 

Lufkin, Tex. 


Proxy Talk 


Recent corporate news has focused 
upon the internal problems of many 
corporations. ... During the recent proxy 
fight in which the merger between A.M. 
Byers Co. and Erie Forge was blocked, 
Byers reported that “approximately 4 out 
of 5 shareholders who own stock in their 
own name voted for the management. .. . 
The opposition's chief strength came from 
several large blocks held in Street names 
in New York brokerage houses. Bene- 


(CONTINUED ON PAGE 12) 
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AMERICAN MACHINE 
ano METALS, inc. 


Reports Best Earnings 
in its 25 Year History 


Despite reduced sales volume, the Company 
earned $4.27 per share—the highest net 
carnings since its Organization a quarter of 
a century ago. Contributing factors to these 
record earnings were removal of excess 
profits tax and improvement of operating 
procedures, Over the 25 year period, sales 
have risen from an average of $3,000,000 in 
the thirties, to $14,000,000 in the forties, to 
$25,000,000 in the first half of the present 
decade 


Dividends have been paid on the capital 
stock for thirteen consecutive years. In the 
past two years additional extra dividends 
were distributed in the third and final quar- 
ters of the year 


Today the company stands in the strongest 
financial and operational position of its his 
tory. It enjoys a sound and vigorous leader 
ship, a sensible diversification of its prod 
ucts, am intensive research and product 
development activity aimed at continuing 
its product superiority, and the most modern 
manufacturing facilities and production 
techniques 


On the basis of this present strength and its 
past accomplishments, American Machine 
and Metals faces the future—with whatever 
difficulties it may bring, and whatever de- 
mands it may make—with confidence 


& Facer coy 


President 


Woolworth Building, New York 7, N. Y. 





PILOT'S STANDBY COMPASS—one of United Stares Gauge high-accuracy 


aviation instruments. 


MIAGARA FILTERS meet the varying conditions of factories and refineries 


throughout the world 








RESULTS OF OPERATIONS FOR 1954-1953 


OPERATING RESULTS 

Sales 

Earned before income tax 
and renegotiation 

Net Profit 

Net per share 

Dividends per share 

Shores of capital stock 
outstanding 


FINANCIAL PROGRESS 
Current Assets 
Current Liabilities 
Working Capital 


Working Capital per share 


Shoreowners' Equity 
Net Worth per shore 


1954 
$24,615,272 


3,616,751 
1,495,451 


4.27 | 


2.10 
350,000 
$12,462,438 


4,332,751 
8,079,687 


23.08 | 


9,314,444 
26.61 


1953 
$32,148,682 


5,486,079 
1,429,079 
4.08 
1.60 


350,000 


$13,720,059 
6,113,302 

7 ,606,7 57 
21.73 
8,553,993 
24,44 





We will be pleased to send our complete 
annual report upon request. 








Owners of American Machine and Metals stock— 
held in « brokerage firm's name, or in « nominee 
name of a bank of trust company —may hav 
all future reports, statements and other inf 
thare owners sent to them, including the anr 
1954, by written request to have thew names ple 
special mailing list for that purpose. Address Ame 
Machine and tals, Inc., Sec. L, 2) 

York 7, N 





Divisions and 
Products 


AT THE GAUGE PLANT 
SELLERSVILLE, PENN. 


United States Gauges 
PRODUCTS: Pressure, tem- 
perature and flow-sensitive 
instruments such as absolute 
aircraft in- 
struments; air volume con 
trols, altitude gauges; chemi 
cal gaug boiler gauges; 
mercury, gas and vapor dial 
thermometers se tube and 
industrial thermometers; flow 
meters inepectors gauges; 
pre sboratory test 
gauges; marine, ship and air 
brake gauges Iding 

| ‘ 


press gauges 


ammeters 7] 


Gotham instruments 
PRODUCTS, Preasu tem 
perature and ¢ Jetermin 
for indica 
os well as 
esses 
petro chemi 
bher food 
ther 


facturing 


Autobar Dispenser Systems 
UCTS: Patented liquor 
aden 

1 inver 


restaurant 


AT THE MACHINERY PLANT 
EAST MOLINE, ILLINOIS 


Tolhurst Centrifugals 
PRODUCTS: Both batch and 
fying machin: 

pharr 


Niagara Filters 
PRODUCTS: Horizontal and 
pressure leaf filter 
emt tor the chem 
os indus 


ratior 
i the 
( Ie 


De Bothezat Fans 
PRODUC 


Richie Testing Machines 

PRO! sting Kia 
’ : ‘ | ‘ sory imetru 
mer tif Jeter 
mina it ys | char 


ment 


“oe nd Machinery 
PRODUC Washing, dry 


machines 


sundries 

+ public ineti 

AT THE MINING PROPERTICS 

PHILIPSBURG, MONTANA 
Trout Mining Division 

PRODUCTS: Mining and 
noentration of dioxide man 
eee fate Mahianese 
lead and silver 





April 1, 1955 








READERS SAY— 





(ConTinvep rrom Pace 10) 
ficial ownership of these blocks are un- 
disclosed”, 

Certainly something must be done 
about management and proxy fights. The 
basis of action should be to require these 
changes: 1) Insurgent groups should be 
required to disclose their personal iden- 
tity and source of support, financial or 
otherwise, to... prevent sniping in the 
dark by unknown foes; 2) Individuals 
should not be allowed to use corporate 
money to purchase stock in another com- 
pany without the knowledge of stock- 
holders; 3) Stock ownership by directors 
and top management should be encour- 
aged, but to silence the cry that inside 
information would cause trading to their 
advantage, the S.E.C. should require that 
every quarterly report show stock owner- 
ship, change in ownership and total num- 
ber of shares transferred during that 
period. With such information the share- 
holders could quickly size up their man- 
agement when insurgents want to replace 
them. 

Dr, Mecvin J. Hecen-Honrst, 
San Diego, Calif. 


In Defense of Security 
In your January Ist Readers Say col- 


introduced nationally. 





cigarette in its unique crush-proof, flip-top box 
popular price is being exceptionally well received as it is being 


umn, Mr. LW. Lovelady declared that 
Social Security “is a fraud perpetrated on 
the people of the US.” I wish that he 
might have been with me this week 
when I called on two old ladies, one 
nearly blind and the other over seventy. 
They are living mainly on their Social 
Security checks. They have kept their 
self-respect, are devout church members 
and good citizens. A generation ago they 
would probably have been in a poor- 
house with all the degradation that the 
old-type almshouse meant. Perhaps I'll 
read Mr. Lovelady’s comment to them. 
I think that I know their answer. 
—Paut L. BenJamin, 
Schenectady, N. Y. 


It has been stated by the Government 
that 80% of the population is now eligible 
for, and paying for, Social Security. At 
different times, members of Congress have 
advocated a pension for everyone over 
65. Why not eliminate thoughts of a 
Federal pension, which would be costly, 
and make everyone eligible for Social 
Security. All citizens should be entitled 
to it should they desire it 

—Cnarces R. Morcan, 
Williamsport, Pa. 
High Rates 


A detriment ... to the general public 


The Philip Morris family of quality tobecce products, headed 4 
Philip Morris and Parliament, weicomes the New MARLBORO FILTE 


MARLBORO at a 


114th Common Stock Dividend 
Philip Morris & Co. Ltd., Inc. 


CUMULATIVE PREFERRED STOCK: The regular 
uarterly dividends of $1.00 per share on the 4% 
ries and $0.975 per share on the 3.90% Series have 
been declared payable May 1, 1955 to holders of 
record at the close of business on April 15, 1955. 
COMMON STOCK ($5.00 Par): A regular quarterly 
dividend of $0.75 per share has been declared payable 
April 15, 1955 to holders of record at the close of 


business on April 1, 1955. 


New York, N. Y, 


Cc. H. KIBBEE, Treasurer 
March 16, 1955 


participating in the market is the high 
brokerage commission rates involved both 
in selling and buying. The present rates 
were established when the daily volume 
of business was under one million shares 
and the brokerage firms were losing 
money. Their commission charges were 
increased .. . but today this daily turn- 
over has increased to three million and 
the same high rates prevail. It seems to 
me there should be a sliding scale and 
that the present brokerage charges are 
too high ... 
—R. K. Hucues, 
Tulsa, Okla. 


Brass Tacks 


Little of the material I have seen on 
the tariff situation gets down to par- 
ticulars, and it is the particulars which 
rile people's blood. 

Harley-Davidson Motor Co. of Mil- 
waukee, Wis. was once one of the world’s 
largest manufacturers of motorcycles. 
Four or five years ago they employed 
over 2,700 people, and shipped their prod- 
uct all over the world. Once they had 40 
foreign distributors, today only three. 
Why? In each case the foreign country 
involved has forbidden the importation of 
American motorcycles and even of motor- 
cycle parts. This list of countries includes 
Britain. Contrarily, the United States has 
lowered the tariff on British motorcycles 
to the point where you or I can buy one 
at from $200 to $300 under the price of a 
Harley-Davidson, and probably get a 
better piece of merchandise at the same 
time 

The result of all this? Today Harley- 
Davidson employs less than 900. A great 
part of its huge plant is vacant—up for 
sale or rent. It is just a question of time 
before even these 900 taxpayers will be 
walking the streets... . 

—James A. WRIGHT, 
West Bend, Wis. 


Lure of the Islands 


In the February issues of various mag- 
azines there was a full-page ad written 
by Beardsley Rum! on the advantages of 
living in Puerto Rico, both as to the 
climate and smaller taxes. . . But in- 
quiry from the research department of a 
reputable broker brought forth the state- 
ment that the taxes on the individual in 
Puerto Rico would be just the same as if 
he resided in the continental US 

I find no way to reconcile these di- 
vergent statements other than by apply- 
ing to you for an authoritative exposition 
of the whole business. Since the out- 
rageous taxes in the US. are likely, ac- 
cording to consensus, to continue in- 
definitely, it seems to me ridiculous that 
anyone who can go to a suitable place 
where taxes are more reasonable, should 
not proceed to do so forthwith... . 

—J. C. Pererson, 
Ipswich, Mass. 


Puerto Rico's corporate income taxes 
are indeed lower, provided that a com- 
pany is either incorporated in Puerto 
Rico or is operated as an independent 
subsidiary. For example, a corporate 


(CONTINUED ON PAGE 64) 
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WHERE WILL YOU GO IN FLORIDA?—— 


if You Want a Vacation You Can Afford? 


F LORIDA needn't be expensive—not if you know just where to 
go for whatever you seek in Florida. And if there's any man 
who can give you the facts you want it’s Norman Ford, founder 
of the world-famous Globe Trotters Club. (Yes, Florida is his 
home whenever he isn't traveling.) 

His big book, Norman Ford's Florida, tells you, first of all, 
road py road, mile by mile, everything you'll find in Florida, 
whether you're on vacation, or looking over job, business, real 
estate, or retirement pr . 

Always, he names the hotels, motels, and restaurants where 
you can stop for the best accommodations and meals at the price 
— want to pay. For that longer vacation, if you let Norman 

ord guide you, you'll find a real “paradise” —just the spot which 
has everything you want. 

Of course, there’s much more to this big book. 


if You Want a Job or a Home in Florida 


want to know about if you're going to Florida for a home, a job 
with a future, or a business of your own. If you've ever wanted 
to run a tourist court or own an orange grove, he tells you today's 
inside story of these popular investments 


if You Want to Retire On a Smal! Income 


ORMAN FORD tells you exactly where you can retire now on 
the money you've got, whether it's a little or a lot. (If ‘you 
need a part-time or seasonal! job to help out your income, he tells 
you where to pick up extra income.) Because Norman Ford al- 
ways tells you where life in Florida is pleasantest on a srnall 
income, he can help you to take life easy now 
Yes, no matter what you seek in Florida—whether you want 
to retire, vacation, get a job, buy a home, or start a business, 
Norman Ford's Florida gives you the facts you need to find ex- 


actly what you want. Yet this big book with plenty of maps and 
well over 100,000 words sells for only $2—only a fraction of the 
money you'd spend needlessly if you went to Florida blind 

For your copy, fill out coupon 


DO you @ the greatest retirement bargain in Florida? 
@ the most beautiful town im all California? 
KNOW @ the three top-notch retirement towns in the Southwest? 
@ the one place in America where university experts have found 
the most healthful climate in the world? 

WHERE TO @ that marvelous Maine island where it's 10-15 degrees warmer 
in winter than on the mainiand, and living costs are so low 
they attract many who otherwise could not afford to retire? 

FIND... 

These are only a hand- summers and warm winters 

the most ‘cultural’ small town in America, with a Little 
ful of the hundreds of Theatre, art and music clubs, a co politan at here? 
beauty spots, hide-aways, 


N ORMAN FORD tells you just where to head. He talks with 
i% hundr of personnel managers, business men, real estate 
operators, state officials, etc., lets him pinpoint the towns you 











9 RETIRE 





you DON'T HAVE * 


in order to stop commuting or to live 
in California, Florida, Hawaii, the 
Colorado Rockies or the other won- 
derful places in America. 


Norman D. Ford, who knows America like few 
other people, has searched all over America to bring 
you the names of hundreds of towns along the sea 
shore or in the mountains; in California, Florida, 
Alaska, and elsewhere, where you can earn more 
money today and also enjoy the kind of life most 
people think that only retired people can afford 


a health spa, with wonderful facilities for recreation, sur- 
rounded by « national park 


the ideal island for a retirement in the South, with cool 














and large communities 
in the U.S., where you can retire now on little money and enjoy yourself completely. 

This book selects out of the hundreds of communities in the U. S. and its 
island territories only those places where living costs are less, where the 
surroundings are pleasant, and where nature and the community get to- 
gether to guarantee a good time from fishing, boating, gardening, concerts, 
or the like. The book never overlooks the fact that some people must get 
part time or seasonal work to pad out their income 

It covers cities, towns, and farms throughout America—from New Eng- 
land south to Florida, west to California and north to the Pacific Northwest. 
It includes both Hawaii and American Virgin Islands. Some people spend 
hundreds of dollars trying to get information like this by traveling around 
the country. Frequently they fail—there is just too much of America to 
explore. 


Where to Retire on a Small Income saves you from that danger. Yet the 


big 1955 edition costs only $1.00. 
= 
SOON E 


HOW TO 
-»-» BY EARNING 


TIRE 
A SMALL INCOME 


It costs less to live in the many wonderful retirement areas of this 
country, and now Norman Ford’s new book How to Earn an Income While 
Retired shows over and over again how to make the money you do need, 
whether you retire with or without a lot of money in the bank 


In this new book, 


TODAYS LANDS OF OPPORTUNITY 


you learn the towns where 

opportunities are brightest for beokkeepers, account- 
ants mechanics architects engineers interior 
decorators, doctors and 200 other occupations; 

~—where new one-mon businesses ore needed. Where te 
open tourist cabins on brand new highways; the 
businesses you can open on $1,500; where to start a 
dog kennel, a gift shop, a boat rental service, a 
candy store, a book store, et« ete even where to 
raise flowers for sale 

how to make money from real estate in these growing 
towns where land is cheap today. How to invest in a 
Florida orange grove—and make money; the smail 
businesses which State Governments will guide 
in starting 

These are the towns 

where you can live close te your job; where you can 
heave your own bit of land and you don't crowd up 
against neighbors. 

where you can golf, hunt, fish, swim, go hiking all 
within @ few minutes of your front door and right after 
quitting work. (Ne more weery hours spent riding back 
and forth from your job.) 


Why not WISH 
you had a job 
where it's fun 
fo live and 
work? 





you 








how to make money from your own orange grove, a motel, « 
parking lot, @ gift shop, a mail-order business of your own 
how to live « healthful outdoor life and make money doing so 
the good income earners for widows, retired invalids and 
shut-ins 
the dignified, profitable businesses you can run from a spare 
room at home, how to use your automobile to earn « hand- 
some income, how to outwit compulsory retirement, how social 
security can help you succeed after 66, and the dozens and 
dozens of other easy and profitable ways you can earn the 
money you need to retire sooner 











WITH 
THIS BOOK, 
YOU LEARN: 


Why not see for yourself that a man who must ip: 
port himself can now, today, have the kind of life he 
always dreamed of for some far-off distant day 


Price of Tedey's Lends of Opportunity is only $1 


PSSSSSSSSSSSSEES8 4668886686866 888655 
Mall to HARIAN PUBLICATIONS, 120 Second Ave., 
GREENLAWW (LONG ISLAND), WN. Y. 

I have enclosed $ Please send me the books 


checked below. You will refund my money if I 
am not satisfied 











Here, too, is one of the most valuable explanations of the new social security 
law you have ever seen, detailing such important information as when CO Norn - . 

. - , ]}Norman Ford's Florida. $2 
you'd actually lose too much of your social security income if you hold f) where to Retire on a Small Income. $1 
a job or operate your own business and also how to avoid this and get the © Today's Lands of Opportunity. $1 
largest possible income. fl} How to Earn an Income While Retired, $1.50 
Whether you're still young, are approaching 65 or are older, reading this C) Special offer: all books above for $5 
book will be like having a Renmdin | retirement consultant advise you of 
our rights and your family’s rights under the new law, while you also 
earn of the hundreds of things you can do, now, to retire sooner and have 
the money to do so. 


Price of this big book is only $1.50. 
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.-- mailed to 


10,600 


American-Marietta 
Shareowners 


1950 1951 1952 1953 1954 
SALES $44,100,903 $66,458,313 $76,714,724 $102,214,344 $120,724,965 
NET INCOME 3,101,629 2,827,054 3,013,286 3,809,406 5,466,228 
DIVIDENDS PAID 524,721 1,109,541 1,383,889 1,663,360 2,019,493 


Operating Figures are Pro Forma 


For Free Copy Write, Dept. 9 


AMERICAN -MARIETTA COMPANY 


General Offices: American-Marietia Building, 10! East Ontorio Street, Chicago 11, MMinois 
Plants Loceted Throughout the United States and Canada 





PAINTS + CHEMICALS + ADHESIVES « RESINS 
METAL POWDERS + BUILDING MATERIALS « HOUSEHOLD PRODUCTS 
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“With all thy getting, get understanding” 


FACT AND COMMENT 





by MALCOLM 8S. FORBES 


FULBRIGHT—FOOLISH, V ALIANT OR VILLAIN? 


Senator J. William Fulbright has been described in 
assorted ways since his committee’s investigation of pros- 
perity has been in the spotlight. The amicable personal 
relations among the committee members which was re- 
flected in good-humored bantering at the hearings began 
to change when Republican Senator Homer Capehart of 

Indiana charged the Arkansas chair- 

man with conducting the study in 

such a way as to “push down the 

prices of stocks,” following a $10- 

billion drop in stock market values 

over a span of six market days. As 

days of substantial, dramatic drops 

‘%, continued for one whole week, and 

into a second, many people in Wash- 
ington and Wall Street increasingly 
began to see Mr. Fulbright as an arch villain of prosperity. 

The more kindly suggested that he was simply foolish, 
not aware of how shattering his hearings could be to the 
public’s sense of security. Mr. Fulbright’s friends, on the 
other hand, see him as a valiant knight courageously 
bent on seeing if the boom contains seeds of a bust. 

From a close following of the day-by-day hearings, I 
believe the Senator and his committee have sought with 
sincerity to perform a useful service. Mr. Fulbright was 
partially right when he said that, if his hearings resulted 
in a stock market panic and touched off a recession, our 
present state of economic well-being was not very soundly 
grounded. The attempts of his committee and, through 
them, of the public to understand better the functioning 
of the free enterprise market place have been laudable 
and undoubtedly, in varying degrees, successful. 

The whole affair, however, has dramatized anew that 
the greatest factor in a thriving economy is public confi- 
dence. The vital spark plug in our economic machinery 
is the individual American’s feeling of bullishness. From 
it springs his willingness to buy a new house, a new car, 
or a new suit. Sensing job security and bright personal 
prospects as he moves to satisfy some of his material 
desires, he brings on the expansion of plants and the 
swelling of payrolls to meet them. All the oft-cited 
economic indices of housing starts, freight car loadings, 
etc., are mere reflections. The brightest statistical picture 
possible would darken overnight if a few million Joe 
Doakeses started to fear for their own future and cut 
down sharply on their personal expenditures, 

This psychological factor of “feeling” is frequently pre- 
dictable, usually en masse very difficult to shift rapidly in 
extreme directions. But, on the other hand, public feeling 


Senator Fulbright 
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is responsive to a steady battering from high sources 
questioning the soundness of our economic health. I 
don’t think Mr. Fulbright has triggered an economic 
reversal but, in putting a useful damper on stock market 
speculation, it is to be hoped he hasn't put prosperity’s 
fire out. I don’t for a moment think so. 


>= 
“MERGER FEVER” DISQUIETING 

Six months ago Forses compiled a list of some of the 
major mergers which had taken place during 1954. It 
was a spectacular compilation. The situation at that time 
drew this comment from United States Attorney General 
Herbert Brownell, Jr.: “Where it appears that there may 
be danger of a serious shrinkage in the number of com- 
petitors engaged in a basic industry, 
the department believes the causes 
are worth examination, for it is the 
American philosophy that freedom 
and progress are best served by mul 
tiple centers of activity rather than by 

undue concentration of power.” 
It is a little disquieting to note that 
there has been little or no abatement 


Attorney General 
Brownell 


of the merger fever. Not merely have 
giants been absorbing smaller competitive companies, but 
many giants have joined in corporate wedlock with other 
giants. heads, it 
would appear that many more are in the making. It 
seems that a successful company that has not thought 
about merging, or has not been approached to merge, has 
a right to feel as slighted as a social climber omitted from 
Mrs. Astorbilt’s garden party list. The overlooked com- 
pany president must have difficulty holding his head up 
in the country club locker room. 


From conversations with corporate 


At luncheon a few days ago with the president of one 
of the country’s biggest food chains, we discussed this 
situation and he pointed out that in this field alone there 
were, by his estimate, hundreds of such talks going on, 
with the talking often moving into the negotiation stage. 
Little ones courted by little bigger ones and the bigger 
ones being wooed by the biggest 

Is this good? From the point of view of immediate 
dollar advantage to those concerned, doubtless the answer 
would be yes. From the overall point of view of the 
national economy, many are 


ings about this development 


beginning to have misgiv- 
No matter how you slice 
it, no matter what sophistries are trotted out in justifica- 
tion, in the long run mergers of dominant companies 
within a given field ultimately lessen competition. It is 





one thing for a company to grow spectacularly 
through aggressive, competitive means, but a very differ- 
ent thing when a company doubles its volume by merely 
acquiring another company 

Surely it should be of concern to the Anti-Trust De- 
partment when a major population center with only two 
food market chains sees one buy out the other. If a 
company desired to sell out, its sale to another food chain 
would have served the interest of competition, but its 
sale to its only major competitor certainly has the reverse 
effect. To date, the most effective brake on the merger 
rash has been the increasingly fancy prices asked by 
smaller companies who are enjoying a wooing season by 
wealthy suitors unmatched since the days of Don Juan. 

It is to be hoped that the Anti-Trust Department is 
policing its beat with increasing vigilance 


a 
LET’S MOVE ON “PAY-SEE” TV 


Not having attended the Federal Communications hear- 
ings on various proposals for pay-as-you-see television, 
and not being privy to the deliberations of the Commis- 
sions on the subject, I have no idea what is holding up 
approval or at least specific encouragement to those 
urging such a system 


bigger 


As pointed out in these columns 
before, the advantages to all con- 
cerned of some sort of a pay-as-you- 
see television 
whelming and 


System seem over- 
indisputable from 
every point of view except perhaps 
that of theatre owners. Such a system, 
properly developed, would in no way 
diminish the present number of “free” 
programs, but in most areas through- 
out the country would probably in- 
crease the selection of channels already availabl 

Today, only 500 stations out of 2,000 authorized can be 
supported from advertising revenue alone. According to 
Dr. Millard C, Faught, economic advisor to Zenith Radio 
Corporation, subscription television would double the 
number of self-supporting stations 

And the viewer would benefit from the point of view of 
his own purse as well as the point of view of entertain- 
ment. Says Dr. Faught 


Mary Martin 


“A family of five (two adults, 
two children and a baby) may spend $7 for a regular 
movie, counting tickets baby sitter and transportation 


This doesn't take such incidentals as popcorn and refresh- 


ments into account, In addition, the family has spent a 
combined total of sixteen hours in and on the way to the 
movies. Had this hypothetical family stayed home and 
watched subscription television, they would have spent 
$2 at the most, including refreshments.” 

The wondrous impact of wonderful Mary Martin's 
“Peter Pan” provides a powerful example of what sub- 
scription television would make available on a frequent 
basis. Under present television, this was only made pos- 
sible by a happy combination of circumstances, including 
the fact that the show was closing; that it had lost money 
on Broadway because of production costs; that it couldn't 
successfully take to the road for the same reason; that 
NBC was sufficiently on the ball to line it up; and that 
two advertisers were willing on this “one shot” basis to 
pick up the tab of $450,000, etc. But first-rate new motion 
pictures, successful Broadway plays, the opera, and all 


manner of other features would be available on television, 
if through subscription TV they could reasonably antici- 
pate an income perhaps in the millions for one TV 
showing. 

Probably all manner of conflicting “vested interests” 
have selfish economic reasons for throwing road-blocks 
in the path of a sensibly regulated pay-as-you-see televi- 
sion system, but there is a sufficient pot of gold at the 
end of the rainbow to keep its advocates plugging. And 
as the public increasingly realizes the value of subscrip- 
tion television they will translate their desires into a 
demand that will break through the barriers of opposition 
and FCC red tape. The sooner the better. 


x 
“GLAD TO HAVE YOU ABOARD” 


Sometimes it is easier to express irritation than appre- 
ciation. Poor service or a faulty product makes the blood 
boil and, if one writes, anger very easily propels the pen. 
In connection with the loss of passenger travel by trains 
to planes it frequently has been pointed out that person- 
nel on the latter are far more courteous, far more solicitous 
of passenger well-being than the former. Recently, how- 
ever, I had a very different experience on the Seaboard 
Airline Railroad main New York-to-Florida system with 

almost 4,000 miles of track spreading 
through the south coastal states. 
Securing and confirming difficult 
reservations at a very busy travel 
time proved relatively simple but the 
most impressive thing was the great 
extended by the train's 
For the first time in my 


courtesy 

personnel 

experience I heard the conductor as 
Seaboard’s Smith he went through the various cars col- 
lecting tickets, greeting each passenger with the comment, 
“Glad to have you aboard,” and after he’d done his ticket 
collecting, he invariably added, “Hope you have a pleasant 
trip and that Seaboard will see you again.” A little thing 
taking only a little effort—but what a difference it makes 
to the traveler's frame of mind! 

I was so impressed with this pervading atmosphere of 
hospitality and interest that I got out the Seaboard an- 
nual report to determine if the good management re- 
flected on their trains showed up in the balance sheet, 
and it was heartening to note that its thousands of stock- 
holders are benefiting indeed from the soundness of its 
management. Despite the substantial recession which af- 
flicted railroads throughout the country in the latter part 
of 1953 and the early part of 1954, Seaboard was able to 
maintain virtually the same net income as in 1954. With 
earnings on each of its 2,365,000 shares of $8.51 vs. $8.90 
in 1953, $8.19 in 1952, $7.17 for 1951 and $6.32 in 1950. 

As its railroading neighbor, Southern, has done so ably 
and successfully, Seaboard, too, on a more modest scale, 
has carried on an energetic campaign to attract additional 
industrial and agricultural enterprises to the areas of the 
South it serves. Says its president, John W. Smith: “The 
southeast section of the country is growing rapidly... . 
Seaboard has played a prominent role in the economic 
growth of its territory and has been rewarded with sub- 
stantial increases in its freight traffic. As the South con- 
tinues its progressive growth, (Seaboard’s) business will 
likewise increase.” 


Forbes 





The SINCLAIR Story for 1954 


Production of liquid hydro- gages 
carbons reached a new high of he 
128,516 barrels daily. Ar- 
rangements were made to buy 
assets of American Republics 
Corp. which include valuable 
producing and undeveloped 
properties. 











New highs were established in the volume of Plant additions and operations gen- 
crude oil and refined products transported by erally were directed toward up- 
pipe line—an increase of about 14°; over grading product yield and quality. 
1953. Map shows crude and products sys- New facilities improved substan- 
tems—wholly or partly owned. tially the power of Sinclair gasolines, 





STATEMENT OF CONSOLIDATED INCOME 
1954 1953 

Gross Operating Income $1,021,461,419 $935,465,453 

Costs ond Expenses 914,362,559 | 841,743,548 

Operating income $ +107,098,860 | $ 93,721,905 

Other income 6,953,825 7,010,285 


$ 103,373,256 | $ 90,061,006 


Oiher Deductions 10,679,429 | 10,671,184 
| 


Provision tor U.S. 
Federal Taxes on Income 28,750,000 22,000,000 


Net income $ 74,623,256 |$ 68,061,006 


Net Income per share $6.04 $5.53 











The Company’s consolidated gross operating Net income increased about 10 per 
income passed, for the first time, the billion cent compared with 1953-—-excluding 
dollar mark, amounting to $1,021,461,419 or a profit of $16,957,089 derived from 
an increase of 9.2 per cent over 1953—a the sale of Sinclair's stock interest in 
result of “‘balanced progress.” Pioneer Natural Gas Company. 


SINCLAIR 


. , ° ° 
A Great Name in Oil 
Details are included in the 
1954 Annual Report 
Copies are available upon request. 


SINCLAIR OIL CORPORATION + 600 FIFTH AVENUE - NEW YORK 20, N. Y. 
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RCA’s Record 35th Year 


The Radio Corporation of America 
in 1954 did the largest volume of 
business in its 35-year history. 

Sales of products and services 
amounted to $940,950,000 in 1954 
compared with $853,054,000 in 
1953. 

Net profit before Federal income 
taxes was $83,501,000, and after 
$40,525,000, Earnings per 
share of common stock were $2.66 
in 1954, compared with $2.27 in 
1953, 

The ¢ Jorporation’s Federal income 
taxes, social security, property tax 
and other state and local taxes 
totaled $54,953,000 in 1954. In 
addition, the Corporation paid ex 
cise taxes amounting to $26,862,000 
making the total 1954 tax bill 
$81,815,000, an amount equivalent 
to $5.83 per common share. 

Dividends totaling $22,052,000 
RCA for 1954 
This included $3.50 per share on 
the Preferred Stock and $1.35 per 
share on the Common Stock, against 
$1.20 for 1953. 

Increased consumer acceptance 
of RCA products at home and 
abroad is evidence of the interna 
tional reputation of the trademark 
“RCA” as a symbol of leadership 
quality and dependability. 

Radio, television and all phases 
of electronics are under develop 
ment on an ever-expanding scale 
and that means increased competi 
tion in all the Corporation's activi 
ties, But it also means an expanding 
and more vigorous industry in which 
RCA continues to play a leading part 

RCA, having pioneered and de 
veloped compatible color television 
is now pioneering its commercial 
development and is helping the in 
dustry in every way possible to 
bring this new service to the Amer- 
ican people. 

Dedicated to pioneering and re 
search, the Corporation will continue 
to build upon the foundation of sci- 
ence, The progress it is making con 
tributes to the economy and welfare 
of the Nation and strengthens our 
national defense 
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Results at 
from RCA 1954 


PRODUCTS AND Services Sop 


Per cent increase over previous year 


Paorit serone Fepenat TAxes On 
INCOME 
Per cent to produc ts and services sold 


Per common share 


Taxes ON INCOME 
Per cent to profit before Federal 


Tora. Frepenat 


taxes On income 


Per common share 


Nev Prorri 
Per cent to produc ts and services sold 


Per common share 


Paererrnep Divivenvs DecLanep 
ron YEAR 


Per share 


ComMMon Divipenps DecLanep 
ron YEAR 


Per share 


Tora. Divipenps DecLarnep 
ron YEAR 


REINVESTED EARNINGS AT 
Year End 


SrocxHoLperns Eguiry at Year Enp 


Workine Caprrat at Yean Enp 
Ratio of current assets to current 
liabilities 


ADDITIONS TO PLANT AND EQuIPMENT 
DEPRECIATION OF PLANT 


Net PLANT AND EQUIPMENT AT 
Year Enp 


NuMBER OF EMPLOYEES AT CLOSE 
or YEAR 


AND E@utrrment 16,260,000 


a Glance 
Annual Report 


1954 


$940,950,000 
10.3% 


1953 
$853,054,000 


y 
22.9% 


83,501,000 72,437,000 
8.9% 8.5% 

5.7 4.94 
42,976,000 87,415,000 
51.5% 51.7% 
3.06 2.67 


40,525,000 85,022,000 
1.3% 4.1% 
2.66 2.27 


8,153,000 8,153,000 
3.50 3.50 


18,899,000 16,810,000 
1.35 1.20 
22,052,000 19,963,000 


182,549,000 
34,199,000 


164,068,000 
215,719,000 


34,865,000 228,941 ,000 


2.6tol 2.9tol 
83,644,000 


13,999,000 


34,290,000 


151,459,000 184,182,000 


70,500 65,000 











A copy of RCA Annual Report for 1954 will be sent upon request. 
Write Radio Corporation of America, 30 Rockefeller Plaza, wy 20. 
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MecGINNIS & THE NEW HAVEN 





WHAT A WAY TO RUN A RAILROAD! 


Blown in on the winds of a violent proxy fight, stormy Pat 
McGinnis has kicked up a tempest from roadbed to round- 
house, still shows no signs of letting the stir subside. Here 
is a special report on how the McGinnis performance 
measures up to the McGinnis promises of just a year ago. 


(See cover) 


In that delightful commentary on mid- 
dle-class Americana, Life With Father, 
one chuckle-charged line pops up 
early in the first act when the Day 
family’s eldest son Clarence flips 
through the morning paper and an- 
nounces: “Another wreck on the New 
Haven.” To which Mrs. Day fretfully 
replies: “I do wish that those New 
Haven people would be more careful 
and not have so many wrecks. If 
they knew how it upsets your father!” 

Tracks & Tradition. There has not 
been a wreck of major proportions on 
the New Haven" since the turn-of- 
the-century Days. But from Back Bay 
to Buzzards Bay, from Springfield to 
Pittsfield, what happens to the New 
York, New Haven & Hartford Railroad 
still makes for lively conversation 
over New England’s morning coffee. 
These days, most of the talk is about 
a tireless, diesel-propelled dynamo 
named Patrick Benedict McGinnis. 
One year ago this month, his 
ever-present Homburg self-assuredly 
cocked over his right eye, Pat Mc- 
Ginnis waded into “a dilly of a bat- 
tle” for control of the New Haven. 


*Traded NYSE. Price range (1955) 
37; low, 30%. Dividend, none 
yield: none 


high, 
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The New Haven has never been quite 
the same since 

Nor have New Englanders, who set 
great store by tradition and regard the 
New Haven’s business as very much 
their own personal affair. Ever since 
it was formed by the union of two 
smaller railroads in 1872, the New 


McGINNIS & FRIENDS: 
“I sort of elected myself” 


19 


Haven has always heft, as 
buff Lucius Beebe puts it 
household 
England, a 


railroad 
the status 
New 


favorite “to be 


of a institution” in 
lomesti 
tolerated, cherished and even petted.” 
Such 
down 


father 


a New Haven train, kept up an avun- 


sentimertal attachments pass 


Beebe's 


having once lost his topcoat on 


from father to son 


cular series of chiding with the New 
Haven which lasted through the terms 
of no less than five of its successive 
presidents 
Empire's Artery. As railroads go, the 
New Haven i 


erer. Its 


no great ground-cov- 


main route extends merely 
Manhattan's 
Station 
South 
But bet 


minals the Nev 


from bustling Grand 


Central 
grimy 
away 


north to Boston's 
229'% miles 
those 


Haven’'s 1,770 miles of 


Station 
veen two ter- 
arterial steel clutch the very heart of 
industrial New England 
In its service area 
less than 1% of the 
live 
peopl 
Thus the 
sity, if not by 


(see map) 
a region covering 
Le s total land 
surface, more than 10 of the 
nation s 
New Haven is by neces- 
heavy 
the Penn- 
Central and 


Island 


inclination, a 
carrier of passengers; only 
New York 
frustrated 


sylvania, the 


the fabled 


Lor 4 





carry more of them, and only the 
Santa Fe and the Southern Pacific, 
among all the others, are anywhere 
close behind. But that, as is the case 
with all other passenger-laden roads, 
is precisely the rub. In pre-McGinnis 
1953, the New Haven carried 45.5 mil- 
lion revenue passengers, a traffic that 
brought it 31.2°, of its gross revenues. 
It also produced a $13.4-million oper- 
ating loss 

Such passenger losses the railroads 
have to make up in freight-hauling 
profits. What makes the New Haven’s 
financial grade unusually steep is the 
fact that its freight profits are as hard 
to come by as its passenger losses are 
difficult to keep down. For although 
it is an important carrier of steel 
cement, canned goods and 
paper, it criginates only 30% of such 
freight; instead it must he content 
with the less profitable job of termi- 
nating the bulk of its tonnage 

The New Haven’s prime problem, 
one not of its own making and one 
over which it has little control, is 
logistical. Some 85° of its passenger 
business is done on the 291 miles of 
track, a mere 16% of its total mileage, 
between New York and Boston, New 
Haven and Springfield. Some 75% of 
its freight business courses over less 
than 400 miles, just 22% of its total 
track. Thus 78° of the New Haven 
trackage produces only an uneco- 
nomic 20% of its revenues. The result 
has been heavy maintenance expenses 
on roadbed that does not pay its own 
way. In 1953, prior to McGinnis’ ar- 
rival, such outlays totaled a whop- 
ping $52-million, 31% of the road's 
entire gross revenues. This has meant 
that not since the line went through 
the throes of reorganization in 1947 
has there been as much as a token 
dividend left over for the New 
Haven's common stockholders 

Man in Motion. One day last month, 
the man who demanded and got the 
job of beefing up the New Haven's 
profits (“I'm not here by unanimous 
choice—I sort of elected myself.”) 
clambered aboard his private car at 
Back Bay and headed back to Man- 
hattan. In the 12 months since he 
became president, the car, built in 
1928 and used by six presidents 
before him, including his predecessor 
and friendly antagonist Frederic C 
(“Buck”) Dumaine, Jr., has served 
as a fourth home for Pat McGinnis, 
who has three others but these days 
rarely gets to see them. “Private 
car?” says one associate. “Most of the 
time it looks like an American Legion 
convention.” 

Probably no other New Haven head 
has put it to such good use. In the 
last 12 months, McGinnis has logged 
3,464 miles on the road, made hun- 
dreds of extemporaneous speeches up 


products 


and down the New Haven's right of 
way, before schools, service clubs, 
local corporations and citizens’ groups. 
He has ridden in parades, sold tickets, 
shaken the hands of a large portion 
of the New Haven’'s 17,000 employees, 
listened appreciatively to its company 
glee club, feted 1,454 active employees 
with 40 or more years of service and 
presented each of them with a share 
of New Haven stock, held a testimo- 
nial lunch for 1,094 retired long- 
service employees, each given a life- 
time pass, even found time last month 
to attend the wake of a New Haven 
district passenger agent. 

As McGinnis settled into a favorite 
armchair aboard his Special and 
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1954 Resuits: return on equity, 9.9%; 
equity growth, 2.3% 


propped his feet on the rear window 
ledge, he savored a rare moment of 
relaxation. He had come aboard at 
Back Bay with half a dozen railroad- 
men, parleyed with them in his rail- 
borne conference room and dropped 
them off at Providence. Earlier that 
day McGinnis had: 1) played host to 
over a score of newsmen and visiting 
firemen from 23 other railroads on 
hand for unveiling of the New Haven’s 
newest wrinkle in piggyback flat- 
Trailiner; 2) suffered in 
when his wife Lucile’s 
thumb got in the way of the cham- 
pagne bottle she was wielding to 
christen it; 3) spoke, at Harvard Uni- 
versity'’s request, to a select group 
of undergraduates, some of whom 
McGinnis is thinking of turning into 
New Haven Railroadmen (“I want 
straight B.A. guys who can think”) 
Ahead of him was a dinner in Man- 
hattan, and he was booked solid with 
speaking engagements and personal 
appearances for the next two weeks. 
As McGinnis’ train swept down 
from Boston, he got a cheery wave 
from switchmen and stationmasters 


cars, its 
sympathy 
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along the line. But for a man who 
has been “talking about railroads all 
my life—and I'll probably end up that 
way,” there was precious little time 
for pleasantries. Several miles south 
of Providence, near Milepost #82, 
McGinnis spotted signs of a dragging 
brake beam in the road, ordered one 
of his four male secretaries to drop 
a note off at the next station and have 
the thing tended to. Fifty-five mile- 
posts later, McGinnis thought he saw 
a piece of iron lying in the track, 
snapped another order to have some- 
one go out and pick it up, demanded 
a report on both items in the morning. 
Later, flashing by a station in Con- 
necticut, McGinnis noted some pack- 
ing-case eyesores littering the plat- 
form, barked: “Somebody's going to 
get fired if I see that again!” Then, 
settling back again, he added apolo- 
getically: “One year isn’t enough. You 
can't change things overnight. I just 
haven't had time to get my people to 
think the way I do.” 

Railroad Bull. Such mild after- 
thoughts are, however, only after- 
thoughts. At 50, Patrick Benedict Mc- 
Ginnis is by all odds the most out- 
spoken critic in all U.S. railroading 
A friend has said of him: “He's ambi- 
tious. He’s always been ambitious 
He’s a hard worker. He’s clever. And 
above all, where he thinks he’s right, 
he’s completely ruthless.” 

Pat McGinnis thinks he is 
about what ails the nation’s rail- 
roads: competitive lethargy. “You've 
got to sell railroads,” he says, “like 
you sell toasters, washing machines 
and refrigerators. If General Electric 
comes up with a new toaster, do the 
other companies drop dead, throw up 
their hands and quit? No, they just go 
out and compete. You must learn 
competition. Railroadmen must be 
good salesmen, good businessmen.” 

McGinnis never tires of this gospel 
In a speech last month before the 
Olin-Mathieson Chemical Co., Mc- 
Ginnis took his Homburg off to the 
auto industry: “The only difference 
between this year’s cars and last 
year’s,” said he, “is a tail light—but 
those automen are the greatest bunch 
of salesmen in the world!” Quipped 
Fred Olin: “I think Pat would make 
a damned good idea man for Olin- 
Mathieson.” 

No slouch when it comes to selling 
ideas, McGinnis says: “I am probably 
best known as a bull on American 
railroading—a bull from way back.” 
He is just as much of a bull in the 
railroads’ china shop, relic-laden with 
antiquated methods and “tsols of tra- 
dition.” He is a prodigal missionary 
of the message that “no other agency 
offers a general, common-carrier 
transportation service that undertakes 
to haul anything, for anybody, in any 


right 
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quantity, in season of the year, 
to and from any part of the U.S.” But 
he has just as tirelessly scolded the 
railroads for “perpetuating antiquity.” 
In his crusading fervor for moderniza- 
tion, he has railed against present-day 
railroadings’ 

e Regulation 39-ft. rail: “Why not 
have welded rail? Simply because we 
had 39-ft. rail many years ago. Since 
U.S. railroads comprise nearly 800,000 
miles of track, we have approximately 
108 million individual rails. At each 
joint, we have two fish plates with as 
many as six bolts, six nuts and 12 
washers, and each of them is a risk; 
15% of track-maintenance cost is 
traceable to the repair of joints. 
They're just as expensive as the joints 
on 52nd Street. The New Haven will 
not purchase any more 39-ft. rails.” 

e Friction bearings and their con- 
stant daily toll of “hotboxes”: “One 
hotbox can delay a 100-car freight 
train for hours, swell transportation 
costs, delay deliveries and divert 
traffic to competitors. Of 1,800,000-odd 
freight cars in domestic service, only 
about 10,000 are equipped with rolle: 
bearings.” 

e Superannuated refrigerator cars 
“You wouldn't buy grandmother's 
icebox and then have to keep filling it 
with ice and salt—but the 
have 250,000 of them.” 

e Couplers: “Every time a car is 
attached to the train you're riding 
Wham! Right out of bed you go! Yet, 
with up-to-date shock absorbers, ou: 
largest airliners can land 
at 90 mph.” 

e Freight car axles: “The same 
type Caesar used in his chariot when 
he was out chasing lions. We must 
have loved Caesar because we're still 
using his axle.” 

Retreating Mileposts. New Haven’s 
Pat McGinnis comes by his railroad- 
ing fervor naturally. One of four 
children, and the only one who ever 
got as far as college (St. Lawrence 
University), McGinnis was born in 
Palmyra, N.Y., the son of a New York 
Central floating gang foreman 

Though he has his hand today on 
the throttle of a $500-million rail- 
road (not to mention his own lower 
Broadway brokerage firm, McGinnis 
& Co.), as a youth McGinnis had to 
scramble to eke out a living. At St 
Lawrence, at one time or another, he 
ran the local movie house, managed 
the football team, occasionally tried 
his hand at amateur theatricals 
(thereby developing an easy, shot- 
sure public speaking delivery). Grad- 
uated in 1926 with high honors in 
chemistry, McGinnis was all set for 
a life amid the test tubes. But a 
wealthy St. Lawrence alumnus talked 
him into joining his Wall Street brok- 
erage firm instead. 
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PASSENGERS ARE A PROBLEM:how do you compete with Ford & Chevvy? 


his first brush with railroad 
Pat McGinnis became a 
dedicated railroad analyst-enthusiast 
Within four years, at 26, he was 
named manager of Lehman Brothers’ 
railroad bond department. That, in 
that followed, 
led to a devoted exploration of rail- 
road procedures. At 
McGinnis was 
summoned as an expert witness in 25 
out of the 36 major US. railroad re- 
organizations. One of them 
of the New York, New 
Hartford 

It was, in fact, McGinnis who de- 
vised the strategy by which the elde: 
Frederic 
the New Haven in 
McGinnis modestly 
of our 


From 
securities, 


the depression years 
reorganization 


one stage, Railroader 


was that 


Haven & 


Dumaine snatched control of 
1948. “He 
allows, “a client 
and we helped him.” 
Meanwhile, McGinnis was busily put- 


was,” 
firm 


ting his theories into practice him- 
self. The previous year, he had moved 
in on the Norfolk Southern Railway 
as board chairman. In his four years 
as head of the road, Trains & Travel 
later “the McGinnis touch 
was weird and wonderful to behold 
He pulled up unprofitable track, 
dieselized and went hunting for more 
tonnage. Traffic went up, debt and 
expenses went down and dividends 
were disbursed . 

A Medal for McGinnis? Weird 
wonderful were just the words for 
it. Three years later, in fact, while 
McGinnis was locked tooth and claw 
in his bitter battle with the Dumaines 
for the New Haven the ICC began 
wondering out loud about the won- 
derful weirdness of McGinnis’ 
dling of the Norfolk Southern. In a 
startling 108-page report, it charged 
McGinnis with “questionable 
tices” regarding his 
those of his top aides. 


observed, 


and 


han- 


prac- 


expenses and 


91 


The ICC was particularly disturbed 
over the fact that 
its reorganization in 
McGinnis took over in 
folk Southern 
top executive and had 
$24 000. How 
wanted to that trom 
1952, McGinnis and three of 
officers had 
eve 


from the time of 
1942 to the time 
1947, the Nor 
had made do with one 
him a 
IcCc 
1947 to 


his chief 


paid 
top salary of come 


KNOW 


managed to 
$716,771 in 
from the 
What 
McGinnis 


elaborate 


accrue an 
popping salaries, 


bonuses and fees railroad 


and its subsidiaries? 
 & 
for writing off 
the road. Item 

e $7.200 for tr 
Southern official 


disturbed 
most wa penchant 


expenses to 


ansporting Norfolk 
and their guests in 
train to the Kentucky Derby 
in 1950 and 1951 

© $17,076 for 


a privat 
decorating and fur 
nishing a Virginia Beach 

@ $2,746 for 
another penthouse at 
Ponce De Leon Hotel 

McGinni reply to all 
typically McGinni He 
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denly Tom 
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I put 
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Instead, ICC 
MeGinnis a $5,000 


om him the admission 


to spend money to make 
feet! They 


medal for 


money ' 
the road on it 
given me a 
the Norfolk 


decided to 
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nana 
fine and won f1 
that he may 
extravagant in 
affairs 

Still insisting 


was the greats 
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handling the road's 
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t thing that ever hap 
Norfolk Southern, M« 
Ginnis went off to 
Central of Georgia. In 
pulled down its 


management 


pened to the 
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revenues, but he never did realize 


















































































































































































a dividend for the Central's long- 
patient stockholders. McGinnis still 
speaks more of the Norfolk Southern 
than he does of Georgia's Central 

Pat vs. Buck. Then, last year, Pat 
McGinnis squared off in the biggest 
battle of his Horatio Alger career: 
he set his Homburg for undisputed 
control of the New York, New Haven 
& Hartford. The McGinnis forces had 
already established a beachhead the 
year before when, at the New Haven’'s 
1953 annual meeting, they managed 
to snare four of the road’s 21 board 
seats. But Rebel McGinnis, never one 
to be content with following when he 
could lead, quietly dispatched his 
forces to gobble up 30% of the New 
Haven's 1,015,535 shares of common 
and preferred stock 

To strapping “Buck” Dumaine, the 
issue was as clear as an empty siding: 
“I'm boss and Pat wants to be.” As 
head of his family’s $28-million New 
England empire, Demaine, who suc- 
ceeded his father as New Haven presi- 
dent in 1951, was a power to reckon 
with. Like his friendly nemesis Mc- 
Ginnis, Dumaine, though born to 
riches, had had to learn his railroad- 
ing literally from the roadbed up 
(during a long apprenticeship, he 
worked shoulder-to-shoulder with 
New Haven yard crews) 

Having flunked his entrance exams 
tc Harvard, young Buck started out 
in the '20s as a traveling salesman for 
his father, then in control of the 
Waltham Watch Co. and the Amos- 
keag textile mills, remembers having 
to sell “piecegoods, speedometers and 
watches on the same trip.” Later he 
became Dumaine, Sr.’s shadow as ex- 
ecutive director of the now-kaput 
Eastern Steamship Lines Co. and, 
until 1948, of the Boston & Maine 
Railroad, whose destiny incidentally, 
seems eternally to be linked with that 
of the New Haven (see below). “I 
was,” he once said, “Dad's errand 
boy.” 

At the height of the New Haven 
proxy fight, Buck Dumaine reminded 
stockholders that his family had in- 
vested $4.5-million in the New Ha- 
ven's securities and that it had been 
intimately acquainted with New 
England transportation companies for 
the better part of 50 years. In its five 
years under Dumaine control, the 
New Haven had been completely 
dieselized and electrified (cost: $70- 
million), its pioneering piggybacking 
operations had been developed to the 
point where they were contributing 
$2-million a year to revenues, 340 
miles of track no longer needed had 
been ripped up and 400 miles of road- 
bed had been completely rebuilt 
(cost: $10-million) 

What was more, said Buck, the New 
Haven's debt had been trimmed by 


more than $50-million (by retiring 
securities and repurchasing bonds); 
interest charges had been cut by $1.9- 
million a year; revenues had mounted 
steadily to $165-million in 1953, when 
net income equalled $12.16 a pre- 
ferred share, $7 a preferred share 
having been paid out in dividends 
True, Dumaine conceded, the com- 
mon stockholders had nothing to show 
for their investment in the way of 
dividends, but that was because there 
were still arrears on the preferred 
But some $26 a share had been al- 
ready paid, and there was only $4 a 
share more due before the preferred 
arrears would be cleaned up 

“Dismal Record?” Faced with these 
claims McGinnis produced even more 


MeGINNIS & NEW HAVEN VETERANS: 


common sense accounting methods. 
It is time for a change.” 

After 4142 hours spent in counting 
21,179,499 votes, Pat McGinnis’ forces, 
with a bare 48.4% of the ballots, had 
won through some superb strategy. 
Though cumulative voting was in 
force,“ Dumaine had sapped his own 
strength by putting up 15 candidates 
McGinnis shrewdly had nominated 
only 11, just enough to control the 
board. Thus, while Dumaine eked out 
658,045 more votes, McGinnis pre- 
vailed. Said he: “Who wins at the 
ball park, the team with the most 
hits or the one with the most runs?” 

Twelve Months of McGinnis. Since 
that day just one year ago this month, 
McGinnis has been hustling to prove 


also parades, handshakes and time for a wake 


compelling counterclaims which he 
said added up to a “dismal record” 
of the Dumaine management. Items: 
1) The Dumaines could not take 
credit for dieselizing or piggybacking, 
both of which had been begun before 
they arrived; 2) Measured against 41 
leading roads, the New Haven’s 42.2% 
transportation ratio and 7.2% net rail- 
way operating income were 1952's 
worst; 3) in 1947, the New Haven 
had $69.0-million in current assets; 
but after five years of Dumaine con- 
trol, the current assets had shrunk to 
$26.1-million 

Brandishing his Norfolk Southern 
record like King Arthur wielding 
Excalibur (but glossing over the 
topic of expense accounts), McGinnis 
repeated and repeated his charge 
that the Dumaines were using $4-mil- 
lion in income from the New Haven’s 
rich Manhattan real estate holdings 
to swell reported railroad operation 
income. “A railroad,” bellowed Mc- 
Ginnis, “should be judged on the basis 
of its railroad operating results, using 





that the New Haven can be made 
to pay—even for the common share- 
holders. The McGinnis prescri tion 
is a five-year $64-million program 
which he actually hopes to comp! ste 
in three and which he says can pay 
for itself in ten 

Convinced that the New Haven is 
“the only railroad that has the density 
to make passenger traffic really pay,” 
McGinnis, who claims the Dumaines 
lost $61-million on passengers in six 
years, has gone after the elusive pas- 
senger business like nobody's busi- 
ness. He began by giving the New 
Haven’s engines and trains a smart 
streamlined NH emblem. Now he plans 
to tear down the turn-of-the-century 
eyesore stations which dot the New 
Haven's right-of-way and 
them with modern structures. 

On his first inspection trip, McGin- 


replace 


*A system under which each share- 
holder can spread his 21 votes over all 
21 directors or concentrate them on one 
man, 
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nis came upon an old, weatherbeaten 
door in the New Haven sstation 
labelled “Exit” that passengers had 
been using as both entrance and exit 
for 25 years. Ordering it removed, 
McGinnis was told that the matter 
would have to be referred to the third 
engineer. “Get me a _ screwdriver,” 
barked the New Haven’s new boss, 
who promptly proceeded to unhinge 
the door himself. It was replaced with 
an up-to-date glass and chrome 
affair; “If you look like a bum,” says 
McGinnis, “people will treat you like 
a bum.” Recently he had a woman 
arrested for dumping garbage on 
New Haven property. “You know 
what her excuse was?” McGinnis 
shudders. “Whaddayamean, I’ve been 
doing it for 30 years!” 

Lure of the Passenger. In his pitch 
for the passing passenger, Pat Mc- 
Ginnis knows that his biggest obstacle 
is the ever-increasing use of the 
family automobile, which accounts 
for 90% of today’s inter-city pas- 
senger traffic. Of some 30 million 
potential, monthly New Haven pas- 
sengers, not counting commuters, 
McGinnis’ road is carrying only 15 
million. The missing link is adequate 
parking facilities near its railroad 
stations. As a result, McGinnis has 
stepped into the breach with an am- 
bitious, forward-looking program, 
which may eventually cost $5-mil- 
lion, to provide ample, 
parking lots. 

As a starter, he has signed a 20- 
year lease for 700,000 sq. ft. of land 
near Canton and Westwood, Mass., 
which will be used to increase parking 
capacity at the New Haven’s already 
vast lot on Route 128 just outside 
Boston, from 600 cars to 3,000. Similar 
construction is going on up and down 
the line 

One of the first things Pat McGinnis 
did was to cancel a Dumaine-re- 
quested passenger fare increase. In- 
stead, he intends to cut existing fares 
(3.375¢ a mile) to a rock bottom 2c 
a mile. “That way,” he says, “I'll have 
safety and comfort-—and I'll be com- 
petitive with Ford and Chevvy.” 

As further passenger enticements, 
McGinnis has instituted: 1) “Family 
Plan” tickets (one parent pays full 
fare, the other, and children under 22 
pay half); 2) 10-ride tickets at re- 
duced fares; 3) a plan in effect 34 
years ago under which clergymen & 
women ride at half-fare; 4) a credit 
card system; 5) an arrangement 
whereby Hertz Rent-A-Car System 
will honor New Haven credit cards; 
6) a “Ladies’ Day” (round-trip 
tickets at one-way fares). Planned 
to begin this month: a “Zoo Train,” to 
transport hundreds of New England 
kids to the Bronx Zoo every Saturday. 

Talgo on Tap. Yet the most ambi- 
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“BUCK” DUMAINE: 


Pat wanted to be boss 


tious, by far, of Pat McGinnis’ ideas 
is his insistence that the present 44% 
hours running time from Boston to 
New York can be almost halved—to 
2% hours. The thing that can do it, 
McGinnis says, is the low-slung Talgo, 
a train that has been running in Spain 
for years. Fully 25% lighter than con- 
ventional trains and only two feet off 
the ground (vs. five feet for run-of- 
the-track trains), Talgo-type cars, 
each composed of three sections, can 
negiotiate curves safely, effortlessly 
and at speeds well over 100 mph. 

To drum up interest in the Talgo, 
McGinnis put one on display last year, 
drew 415,243 ogling visitors. Vows he 
“T’ll have a lightweight train in opera- 
tion by the end of this year, and 30 
more within 18 months.” At 400-800 
seats apiece, each Talgo could cost the 
New Haven as much as $1.1-million. 


MecGINNIS & TALCO: 
the boss wouldn’t stand pat 


But McGinnis hopes that instead of 
an outright purchase, he will be able 
to lease them from whatever manu- 
makes him the best deal 
Piggyback & Whisky. No less a part 
of McGinnis’ master plan is a face- 
lifting for the New Haven’'s freight 
business. With 8,500 freight cars in 
“pretty good” shape, McGinnis, who 
purchased 100 “MUs” (multiple unit 
passenger cars) last year, at a cost of 
$180,000 each, and must buy 100 more, 
does not think he will have to do 
more than refurbish 500 gondola cars 


and 1,000 Mc- 


facturer* 


193l-vintage boxcars 


Ginnis intends to have the job done in 
his own shops by his own people, and 


he has pared his payrolls only slightly 
as compared with the wholesale layoffs 
on such other roads as the Central 
and Pennsy 

Another big McGinnis’ 
plans is the railroad’s new Trailiner 


flatcars, 


item in 


modeled on a design in 
in France which facilitate loading 
and unloading, cut the cost of build- 
ing new half. At $8,000 
piggyback flatcars 

regulation 36-ft 
have no 


use 


terminals in 
75-ft 


same as 


each, the 
cost the 
ears; yet because they 
“floors,” 


truck 


can accommodate 


higher 


trailers limi- 


The 


orde! 


within clearance 
tations New which has 
200 on (and wants 200 more) 
will build them in its own shops (cost 
about $4-million). Thus, at minimum 
expense, its additional piggyback rev- 
enues will be 
gravy 

But Pat McGinnis still growls an 
grily 
his freight 


Haven, 


just so much more 


about the restrictions strapping 
operations. A 
the New 


for every three it dispatche 


terminating 
road Haven receives ten cars 
s, and can- 
not load one of its own cars if there is 
available 


a “loreign cal and 


empty 
McGinni vants the 
ted bulk 
vegetable ag? 
fish) and the 


right to make 


non-regulia rates, carry non 
icultural products (e.g., 
right to make individual 
contracts at tonnage rates competi- 
those offered by trucks 
little way 


are buck- 


tive with 
(Actually 


of knowing what rates they 


railroads have 


ing from the truckers.) 
Finally Pat McGinnis 


to see absurdities” 


like 
1905 


allows 


would 
such as the 
which 
both 


prohibits 


“Commodity Clause 


a manufacturer to be shippe 
and carrier, but railroads 
from competing with him in his busi 
ness, removed from the 


backs. “If a 


transportation 


railroads’ 


distiller can go into the 
business to ship his 
says McGinnis ruefully, 


want to be able to go into the 


own whisky 
“then I 
whisky busines 


Pat Me- 
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Ginnis has said that “the test of man- 
agement is profit.” Last month, he 
offered evidence that his manage- 
ment had indeed met this acid 
In the first annual report issued under 
his aegis, the New Haven listed net 
income for 1954, after all charges and 
taxes and before sinking funds, of 
$9,090,635, a 50% over the 
1953 Dumaine showing. It might have 
been better were it not for a 
few acts of God: Hurricanes Carol 
and Edna cost the New Haven $830,000 
in property damage and $2-million in 
lost revenues. Freight revenues de 
13%. But, McGinnis pointed 
out, those of all Class I railroads, were 


And while 


test 


increase 


even 


clined 


down an average of 12.9% 


VEW HAVEN PICCYBACKING 


Class I 
8.9%, 
3% 

If his expenses had been the same 
under Buck Dumaine in 
McGinnis told stockholders, the 
Haven’'s net 


revenues fell off 
the New Haven’'s dropped only 


passenger 


as those 
1953 
New railway operating 
income for 1954 would actually have 
been a deficit of $2.3-million, That 
this had not happened he credited to 
“sound, prudent, 
“Basically,” he 


realistic” 
said, “it has 
living within our means.” 

Wall Street, in the final analysis 
the harshest judge of a corporation's 
management, reacted kindly to the 
McGinnis hand. By last month, New 
Haven common had bounded from 
22% a year ago, to around 36. As for 
his stockholders, McGinnis plans to 
have preferred dividends paid up 
and current by September. Then, with 
his road's credit position re-estab- 
lished and an even better year in 
prospect, McGinnis finally hopes to 
be able to reward the New Haven's 
stoic commoners 


pol icles 
meant 


Empire Builder? Meanwhile, McGin- 
nis has been moving in even bigger 
Last month, the ICC ordered 
an official investigation into charges 
that a McGinnis-inclined group has 
already obtained 350,000 shares (42°,) 
of the Boston & Maine Railroad’s 
stock. Massachusetts Governor Chris- 
Herter, stringently opposed to a 
of the BEM and New Haven, 
lost no time making his stand known 
to McGinnis 
if such a merger were proposed 

But confident Pat McGinnis 
owns no Boston & Maine stock him- 
self, is thus comfortably aloof from 
such The most McGinnis will 
say is that, when the Boston & Maine 


circies 


tian 
merge! 


threatened legal action 


Coo) 


blasts 


TRAILINER: just so much more grav 


annual meeting takes place later this 
month, his friends will snatch 
trol—“and if think I will 
any influence over my friends,” 


con- 
have 
says 
he with a meaningful wink, “you are 


you 


absolutely correct!” 

If McGinnis does grab control—he 
expects to be named President—he 
will have to tread softly. Federal law 
prohibits anyone from controlling two 
railroads without ICC ap 
proval, and it is grudgingly given. 
Some knowingly speculate 
that such a merger would be only the 
first 
amalgamate 


or more 
| 


pundits 


step in a grandiose scheme to 
them with the B & O, 
Erie and some 30 other major Eastern 
roads—with, of course, Pat McGinnis 
in the cab. If that happens, McGinnis, 
already the most exciting railroading 
personality since Commodore Van- 
derbilt and Old Dan’l Drew, would 
be the biggest railroading man in 
the country, perhaps even bigger than 
Robert R. Young. 

Pat McGinnis himself only joshes 
at the idea. But he enjoys the pub- 


24 


licity and seems willing to let others 
speculate about it as much as they 
want. His only comment on such an 
Eastern railroad empire: “There are 
too many railroads anyway.” 

Return Engagement? Right now, Mc- 
Ginnis is busy enough preparing his 
case for this month’s New Haven an- 
nual meeting. His old rival, Buck 
Dumaine, who quickly disposed of 
most of his New Haven shares follow- 
ing his proxy defeat, is making omi- 
nous noises about recapturing the 
board—not a very likely possibility. 
(Proclaims Pat McGinnis: “He has 
no more chance of that than of being 
elected president of the United 
States.”) 

In recent months, five Dumaine 
directors stomped off, charging Mc- 
Ginnis with heavy-handed conduct at 
board meetings, beating down their 
proposals and holding rump sessions 
of the board without revealing the 
true agenda te the Dumaine minority 
members. Buck himself has claimed 
that 60% of the New Haven’s reported 
net is “accounting adjustments” pure 
and simple. McGinnis’ sad-shake-of- 
the-head reaction to all this: “Some 
people can lose gracefully, others YJ 

In his fast and furious runring of 
the New Haven, Pat McGinnis occa- 
sionally gives the impression that he 
has passed that way before. His meth- 
ods and motivation curiously resemble 
those of crusty Charles S. Mellen 
(1851-1927) the Massachusetts Yan 
kee and Morgan-man who took over 
the New Haven in 1903. By 1914, when 
he was forced to quit over “all those 
wrecks,” Mellen had constructed new 
stations and rebuilt old ones, land- 
scaped the land, installed safety de- 
vices, electrified the line from New 
Haven to New York and brought the 
Boston & Maine under New Haven 
control. In answer to frequent criti- 
cism, he invariably replied that the 
New Haven charter permitted 
to “do anything.” 

Unlike Mellen, Pat McGinnis knows, 
and has often proclaimed, that his first 
duty is to the stockholders that elec- 
ted him. These days he is quick to 
point out that his salary ($50,000) is 
not overly far removed from that 
of the chief engineer on the Mer- 
chants Limited ($10,000). But he also 
holds 3,300 shares of New Haven com- 
mon stock and his family another 
3,250 shares of preferred 

Where McGinnis will branch out 
next nobody knows—perhaps not 
even unpredictable Pat McGinnis. 
Says he: “I haven't even dusted off 
first base yet.” For the New Haven’s 
busy Boss, as the old song goes: 


“It's Pat do this and Pat do that... 
And divil a bit can poor Pat sleep, 
When he works on the railway.” 


him 


Forbes 
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BANZAI BLUE 


tf eR 


TOKYO STOCK EXCHANGE 


CHIPS 


In Japan, where capital is scarce and oe future un- 
certain, blue chip stocks yield 10-15%. To display 
these high-dividend wares, a couple of enterprising 


Nipponese brokers have set up shop in Wall Street. 


Ever since Commodore Matthew Cal- 
braith Perry helped pry open the 
medieval gates of Japan some 102 
years ago, the clever, industrious 
islanders have adapted Western ways 
as energetically as they once resisted 
them. After the collapse of the mili- 
tarist clique in 1945, Japan went 
further, became the nearest thing in 
Asia to an American-style, free en- 
terprise system. On the Street of the 
Samurai Helmet-Makers, Tokyo's 
Wall Street, Japanese financiers re- 
organized their stock exchange along 
US. lines. They equipped it with 13 
horseshoe-shaped trading booths, an 
SEC-type law, and a home-grown 
“Dow-Jones” average 

invasion. In lower Manhattan’s tow- 
e. ing financial district last month, two 
missionaries from this Wall Street- 
on-the-Ginza were quietly offering 
their wares to American investors 
Explained Shoshi Kawashima, New 
York manager of Japan’s Nomura Se- 
curities: “We think there are any 
number of sound investment oppor- 
tunities for Americans in Japan.” 
Nomura Securities, a sort of Oriental 
Merrill Lynch, Pierce, Fenner & 
Beane, has 54 offices in the home 
islands, opened its Wall Street branch 
two years ago. One month later its 
big rival, Yamaichi Securities, fol- 
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lowed Nomura’s example 

Quite obviously, the Japanese 
thought their stocks would look good 
enough to lure U.S. investors’ dollars 
from the relative safety of their native 
shores. Their strongest selling point 
dividend yields averaging around 10% 
on good stocks and running as high 
as 19% for more speculative risks 
Tokyo Shibaura, for example, a Jap- 
anese approximation of General Elec- 
tric, recently sold to yield 124%2% on 
its 10-yen dividend rate. Best of all 
the Japanese government permitted 
U.S. investors to change their semi 
annual dividend yen American 
greenbacks for remittance to the U.S 

Double Take. On Wall Street, where 
5% yields have bec rarer by the 
month, many a security analyst blinks 
in surprise when he first learns about 
Japanese dividend In Japan, 
however, such heady returns are old 
hat. A Japanese businessman is for- 
tunate if he can borrow short-term 
money for 10%, and savings banks 
pay 6% to their small savers. Main 
reason: a chronic shortage of capital, 
desperately needed to bring Japan's 
wornout 
tive snuff. 


into 


‘ome 


rates 


factories up to competi- 

Since 1950, Japanese of- 
ficials have been looking overseas for 
extra investment funds. “Private for- 
eign investment,” said an official an- 


itself solve 
[but] for- 


Japanese 


nouncement, “cannot by 


all Japanese problems 


eign investments will allow 


firms to get on with their own invest- 


ment programs soone! than would 
otherwise be possible.” 

Much U.S. help did arrive in the 
form of joint deals for the supply of 


know-how and equipment. For ex- 


ample, Monsanto Chemical and Japan 

Chemical teamed up to build a poly 

viny! chloride plant for plastics 
Individual U.S 


were 


investors 
timid Li 
five years after the 
the way, U.S 
$8-million worth out of 
billion in listed Japanese 

A Yen For Dollars. One 
son for this reluctance is the 
risk of inve 


especially one 


however, 


more ast month, nearly 


Japane se paved 
investors owned a mere 
some $2.5- 
stocks 

obvious rea- 
extra 
ting in a foreign country, 
with hard- 
export-or-die economy 
until recently U.S 


found 


Jap ins 
pressed 
Moreover! 


have 


investors 
themselves inextricably 
tangled in red tape when they soucht 
to exercise rights to additional 
But the greatest barrier of all 
was the problem of getting the original 
investment dollars and profits 

back 

“Japan ays Nomura 
Shisho Kawashima 
for the fly-by 
only for the 


buy 
shat es 


if any 
home 

Securities’ 
“holds no interest 
night investor It is 


man willing to wait as 
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1950 1951 1952 1953 1954 

VIOLENT GYRATIONS of Tokyo Stock 
U.S. Big Board's 
like mild ripples 
After rocketing from 85 past 470 un- 
der pressure of the Korean War boom, 
Dow 


has since recovered 


make 


Exchange 


fluctuations seem 


the Japanese Jones average 
slumped to 295, 


part of the loss. 
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Yowata Iron & Steel 


Tokyo Electric Power 


| Ne. 


Tokyo Shiboura Electric 
Toye Rayon 


Takeda Pharmaceutical 


| No. | steel producer 

1 electric utility 

Appliance and electric machinery 
Rayon and nylon 


Vitemins and antibiotics 


$ 1.39 


16.67 





$ 3.06 $ 19.44 


17.50 126.39 
6.39 20.56 
15.00 44.44 
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* All data supplied by Nomura Securities Co 


long as seven years to get his capital 
back.” The Japanese, experts at the 
subtle game of international finance, 
have arranged things to ensure that 
no stampede of American investors 
wanting out will ever strain their deli- 
cate dollar reserve They put 
tight strings on their conversion guar- 
antees: after a two-year wait invest- 
ors can turn 20% of their investment 
into dollars, and another 20% 
year thereafter.” 


The 


balance 


every 


usual economic guideposts are 


*But American investors can switch 


freely from one stock to another. They 
are also free to sell their holdings for 
dollars to other Americans at any time 


PAPER 


THE MENGEL 


Ir there is one thing shrewd, able 
Walter Paul Paepcke, 58, prides him- 
self on, it is the 16.3% return on capi- 
tal earned by his Container Corpora- 
tion,” the largest paperboard maker in 
the U.S. Thus Wall Streeters vocally 
wondered last month what Paepcke 
had in mind when he quietly bought 
up control of the Mengel Co., a $22- 
million manufacturer of furniture and 
corrugated paper. It seemed to be a 
rather startling departure from 
Paepcke's well-known predilection for 
profits. Mengel's earnings have aver- 
aged only 8.9% on its capital in recent 

*Traded NYSE 


60%; low, 61 
yield: 3.86% 


Price range (1955): high 
Dividend (1954) $2.50. Indicated 


542% on their 1l-yen dividend 


Ltd., New York 


written in an upside-down language 
in Japan. There 
ed as rather speculative 
on the 
blue chips 

Bre wery for 
at 200 yen 


utilities are regard- 
Breweries, 
hand, are the bluest of 
of the big Asahi 

example, recently 
(56 cents), 


otne! 
shares 
sold 
to yield just 
avery 
return indeed by Japa- 
standards 

Through The Looking Glass. 
all these heavy hurdles 
Nomura and Yamaichi 
gambling that in time 
American interest in 
Meanwhile, 
mailing US 


conservative 
nest 
Despite 
both the 
concerns are 
will be 
Tokyo 
quietly 
digests to 


there 
more 
stocks they are 


stvle stock 


MYSTERY 


prospective customers and plan to 
keep their Manhattan offices open des- 
pite the fact that business is still slow 

Who are the U.S. buyers of Japa- 
nese stock? Kazuo Tsukuno, Yam- 
aichi’s New York manager, says most 
of his customers are U.S. busines 
who came away from visits t 
impressed by the hard-working atti- 
tude of her people. Nomura’s Kawa- 
shima adds: “Mostly 
what is the Japanese 
General Electric or du Pont.” Cur- 
rent U.S. favorite (total stake: $5,0,- 
000) among some 650 Japanese stocks 
Toyo Rayon, which makes 


under license from du Pont. 


smen 
vapan 


ask me 
equivalent of 


they 


nylon 


Wall Streeters rarely lack an answer for anything. But 
the Container Corp.-Mengel deal still has them guessing. 


years, and its 7% pre-tax profit mar- 
15.7° 
Thus when Container Corp.'s annual 
last month, Wall 
Streeters bee-lined to it for a hint of 
what Mengel’s relationship with Con- 
taine will be. They found 
nothing. The report described Men- 
gel’s past, shed no light on its future 
Wall Street has never been shy of 
and the experts were not 
caught short of reasonable hypothesis 
Mengel, the argu- 
ment went, is a big user of the paper- 
board products that Container Corp 
turns will probably be merged 
into it. Such an arrangement would 
make Paepcke’s already well-inte- 


gin is far below Container’s 


report came out 


Corp 


guesses 


this time favorite 


out 


grated operations even more so, also 
provide Container Corp. with new 
marketing outlets and an additional 
88,000 acres of fast-growing Dixie tim- 
ber. But more mysterious was the 
question as to what Paepcke will do 
with the flush door, furniture and 
cabinet business which comprises 60% 
of Mengel’s sales. They do not seem 
to fit in anywhere in Container Corp.'s 
present operation. Wall Street, fo: 
once, was stumped for an answer, and 
many an analyst, liking a neat hypo- 
thesis, admitted as much. Actually, 
however, the answer was simple 
enough: shrewd Walter Paepcke had 
spotted a bargain and, pattern or no 
pattern, had snapped it up. 





OL 


A SHOT OF 
HIGH OCTANE 


Tide 
Water Oil has now 
launched a $127-mil- 


lion expansion program. 


Cash-cautious 


In Wilmington, Del. newsmen buzzed 
for days about a rare morsel they had 
received over beef tenderloin and tri- 
color parfait at the Du Pont Hotel last 
month. The news: conservative, cash- 
careful Tide Water Associated Oil 
Co. was building a giant $100-million 
refinery south of the city. In New 
Jersey, the announcement stepped up 
closing-down operations at Tide 
Water’s outmoded, time-blackened 
Bayonne refinery; in California, 
where Tide Water is also prominent, 
the business columnist of the Los An- 
geles Mirror-News sized it up as: 
“New leadership—and a shot of high 
octane!” 

Tide Water’s president, David Sta- 
ples, had done his best to see that the 
130,000-barrels-a-day refinery was 
headline-worthy. For one thing, his 
new refinery will be the biggest ever 
built from scratch. Its fluid coker and 
giant catalytic cracker will be the 
world’s largest, its piers will dock the 
biggest tankers and the floating roofs 
of its storage tanks will cap 7,000,000 
barrels of crude and petroleum prod- 
ucts 

When Staples left Pacific Western 
Oil to take Tide Water's presidency 
in 1953, the big refiner had no 
funded debt. Neither did it have much 
else in the way of fiscal fascination 

Staples quickly realized his one 
great need was cash if he were to 
stem Tide Water's ebbing tide of pro- 
duction and bring its refineries back 
to par. To help raise it, he started 
paying his dividends in stock instead 
of cash. Later he gave unhappy 
stockholders a chance to convert their 
common into a cash-paying preferred 
(40% did). 

Cash & Gas. With part of the money 
he saved, Staples bid for a 5% share 
in the production of Iran’s rich oil 
lands. 

Staples, however, is not planning to 
miss any bets in the U.S. and Canada. 
This year Tide Water will drill or 
share in 141 exploratory wells in 
southwest U. S. alone. It will also 
spend some $31-million to acquire 
leases on the Gulf Coast, and Staples 
is also stepping up southern Mid-Con- 
tinent drilling by 50%. 
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Men or Mice? 


AMERICAN management is riding a 
new fad—-psychological testing. In 
fact, industry has become so “test- 
happy” that two out of every five 
executives applying for new jobs 
must be willing to have their 
psyches poked, prodded and pried 
Even on lesser jobs—like factory 
foremen—employees who show a 
potential for leadership are sent to 
psychologists to have their heads 
examined for 
complexes, 


conflicts, Oedipus 


personality distortions 
and propensity or 


looniness 


resistance to 


No one knows how much industry 
1s spending on these excursions into 
the unconscious. But the number 
of organizations which sell testing 
services to management has in- 
100-fold in the past five 
Thoroughly in tune with the 
times, there are outfits with a “do- 
it-yourself” theme You 
buy a battery of so-called “per- 
sonality and temperament tests.” 
With it comes a gimmicky chart 
Take the test results from an ap- 
plicant, overlay the chart on the 
paper and you're supposed to be 
able to tell a super-executive from 
a dud. Some of these tests are real 
quickies 


creased 


years 


simply 


One takes only ten min- 
utes, and it’s guaranteed to reveal 
to an employer the lifetime poten- 
tial of the job-seeker. Many a 
$25,000-a-year man has been turned 
down because the chart said “no.” 

These days such tests sell like 
hotcakes, and the names of com- 
panies addicted to this type of ego- 
prodding read like the Big Board 
on the N.Y. Stock Exchange 

Not al! tests used to select and 
assess executives are 
Many high-echelon hopefuls are 
put through three days of written, 
verbal and 


quickies 


observation 
The results are then studied 
usually by a_ psychologist—then 
turned over to the boss for a de- 


analysis 


cision as to whether or not the man 
should be put on the 
ment team 


manage- 


Recently some resistance to the 
use of psychological tests as a se- 
lection tool for brass has developed 
In Chicago at a meeting of the 
American Management Association 
this reporter asked 120 executives: 
“If you were in line for a better 
job with another company, would 
you be willing to take a Rorschach 
as a condition of employment?” 
(The Rorschach test, incidentally, 
is said to be the most revealing of 
all.) A whopping 40% said that 


LABOR RELATIONS 





they might take 
it, but they 
wouldn't jump 
at the opportu- 
nity; 20% were 
dead set against 


tests of tem- 


perament and Lawrence Mesaln 
personality; 30% said they would 
take the tests, but put tight restric- 
tions on the use of the results 
As one of the interviewees put 
it: “I'm not against industrial tests 
per se. But the psychologists don't 
do the hiring. They only write up 
reports and send them to the client 
Now that man behind the desk may 
cracker! jac k 


president of a com- 


be a salesmanager 
treasurer, 0 
pany, but what does he know about 
how my ‘id’ and ‘super ego’ is 
going to fit into his organization? 
Even the psychologists will tell you 
that most of 


been 


these tests haven't 


validated in terms of long- 


range result Give me the good 
old-fashioned interview and let me 
references il tell 


potential o! 


check some 


whether the man ha 
not 

Said another: “I’m not opposed 
to taking psychological tests. But 
I don’t like the idea of these re- 
sults lying around in personnel files, 
where every secretary and clerk 
can sneak a look I'll take a test 
sure, but I want the results to be 
used for hiring purposes only and 
then returned to me, or the psy- 
chologist or better still. destroyed.” 

Says 
“We ps 


over the way these tests are 


an industrial psychologist 
ychologists are disturbed 
being 


Much of the 


used in test analysis 


used by industry 
terminology 
is technical and meaningful only 
to the In the hands of 


laymen, it can be terribly distorted 


pec ialist 
Our problem is to write up the re- 
sults in language that an executive 

Some 
But it’s 
a new field in itself, this business of 


can understand and apply 


of us are trying to do that 


semantics 

Adds an industrial relations man 
once blackmailed by tests 
After two years on the job, I got 
into a poli y 


“l wa 


dispute with a vice 
president and told him | was quit- 
ting. He said I couldn't do it. If 
I did, I would have to give him as 
The test resuits in the 
files, he said 
good to a future employer 
another job all right 


a reference 
wouldn't sound so 
I got 
I lied about 

Said I was 
doing research on a book.” 


my previous two years 
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NEW CONNECTIONS 


To recoup wartime losses, International Telephone & Telegraph 
launched out into consumer goods, found itself dialing a wrong 
number. Now it is clearing the boards of its old mistakes. 


Wen corporation presidents agree to 
address the New York Society of Se 
curity Analysts, it is a pretty good 
bet that they have good news to teil 
they stay away. Not 


William Henry 


62, president of big 


when they don't 
so General Harrison 
International 
Telephone and Telegraph Corp. Re 
cently rose at an 
that 


when the 


Harrison bravely 


analysts’ luncheon, estimated 
IT&T's 1954 

final figures were tabulated 
Then he proceeded to 


earnings in 
would be 
down slightly 
some bad news: this estimate did not 
include, he said, a special, non-recur- 
ring charge of $2.4-million on the sale 
of IT&T’s Coolerator refrigerator di 
With that counted in, IT&T's 
earnings for the year would total only 
$1.35 a share, vs. $1.63 in 1953 
Harrison did not regard 


vision 


however! 
this as a calamity; quite the reverse 

Wall Streeters had 
had been a_ steady 
Without it, IT&T last 
month was in better shape to face the 
IT&T's backlog 
ed. “is a little bit higher than a year 
ago,” when it stood at $379 million. It 
was also confidently launching a larg 


Coolerator as 
long known, 
money -lose! 


future Harrison not- 


expansion of its manufacturing and 
research divisions 


Wiring the World. 


with its 


The 


depressing 


Coolerator 
effect on 
earnings, was actually a tacit admis 
that IT&T had dialing a 
wrong number ever since World Wa: 
Il, In the ‘20s and ‘30s under Chair- 


sale 


sion been 


*Traded NYSE 
2844; low, 23% 
yieid: 40 


Price range (1955): high 
Dividend (1954) $1. Indicated 


GEN, WM. HENRY HARRISON: 
better things abroad .. . 


Behn 73, 
nand, IT&T 
vorld for 
of telephone 
1939, reached into some 20 
From this 
a manufacturing busi- 
IT&T grossed some $99.5-million 
d War I crippled the 
tems in China, Czechoslo- 
ary Poland Rou- 
confiscated one after an- 
Behn 
old his two biggest proper- 
in and Argentina 
IT&T almost more a man- 


tinan a 


and his 
had 


sound 


virtu- 

with 
systems 
empire, which 


ided 
giant 
and 


addition expecting 


communications 
3ehn proceeded to make 

building around 
& Radio, an IT&T 


famed for 


re so. by 
Fe ae 


sub giary 


Telephone 
its communica 
and electronic First 
IT&T acquired what is now 
t-Farnsworth, a 


ced radio and televi 


equipment 


producer of 
s0n sets 
Then 
he bought Coolerator 
52,893 
and $2-million in cash 


1 an exchange of stock 
later 

a leal inv shares of 
IT&T ck 


Be : experiences 


olving 


were disillusion- 
ing o1 Capehart-Farnsworth had 
passed the peak of its earning power! 
and sales have reportedly fallen 
off since As for Cool- 


erator, Behn reported at his annual 


the purchase 


that its sales were 
Shortly afte: this 
turned over day-to- 
IT&T to 


said, of 


meeting last year 
disappointing 
meeting Jehn 


day operations of Harrison 
as a result 
IT&T'’s bankers 
that 


ning in the red to the tune of 


some pressure 


from Later reports 


indicated Coolerator was run- 


$3.2- 
million a year 
This 


consumer goods was offset 


unproductive into 


in part, by 


venture 


another purchase, in 1951, of famed 
Kellogg Switchboard & Supply Co., 
U.S.’s 
telephone equipment. In 


makers of 
any 
the company had recouped its situa- 
tion sufficiently by then to pay stock- 
holders their first dividend in 14 
years. The initial payment was only 
60c, a far cry from 1929's $2. But by 
1953, IT&T’s payout was up to $1. 
Clearing the Board. Harrison, a 40- 
year veteran of AT&T, knew what he 
had to do: clear the board of IT&T’s 


bad consumer goods connections. He 


one of the oldest 


case, 


28 


FORBES YARDSTICKS 

















GROWTH POWER? 
*hive-yeor inereese in stock 
holders’ equity Bleck ber shows 


everage of 100 lergen U 6 
mtg corporations 


seckhelder equity Block ber 
chews « of 100 lergen 
US mig corporations 











1953 Resuits: return on equity, 6.9% 


equity growth, 4.9% 


First he 
formed a new division to expand the 
research and production of industrial 


promptly set about doing it 


and defense electronics goods previ- 
ously carried on by Capehart-Farns- 
worth. Then he sold Coolerator to 
McGraw Electric Co., tak- 
ing a loss to get rid of it. He reasoned 


willingly 


that IT&T had no business trying to 
compete in consumer goods, where it 
had little experience, should concen- 
trate instead on its specialty, elec- 
tronics and communications geal 
Harrison also has high hopes and 
IT&T’s foreign 
which still produce the bulk 
of its profits. Earlier this year, he an- 
nounced plans to build a television 
Mexico City that 
will beam programs across the whole 
of Mexico Vera Cruz to Aca- 
pulco, But the most encouraging item 
on the asset side of IT&T’s ledger is 
the increasing health of other nations’ 
Says Harrison: “There is 
reason to look forward to an increas- 
ingly greater part of foreign earnings 
being transferred into dollars.” 


big plans for oper- 


ations 


transmitter near 


from 


economies 


IT&T RADAR TOWERS: 
..» higher hopes at home 


Forbes 





STEEL 


ROCKY MOUNTAIN 
PITTSBURGH 


Rushing in where the Rockefellers failed, Charlie 
Allen and Al Franz have built a first-class steel com- 
pany out of the creaking western plant of Colorado Fuel 
& Iron Corp. But in the East have they come a cropper? 


Joun W. “Bet-a-Million” Gates, one 
of the more flamboyant speculators of 
a pre-SEC era, won and lost many a 
big corporation with the ruthless 
abandon of a born poker player 
Around the turn of the century, how- 
ever, the genial plunger met his 
match: able John D. Rockefeller, 
Sr., from under whose alert nose he 
tried to snatch control of promising 
Colorado Fuel & Iron Corporation." 
Routed with losses of $2-million, 
Gates slunk away, and the victorious 
Rockefeller clan spent much of the 
next 45 years trying to unload an un- 
wanted steel plant 

Neglect & Transformation. The Rock- 
efeller-CF&I marriage was never a 
success—not for the famed oil family, 
and certainly not for Pueblo, Colo- 
rado where every fifth man labored 
in CF&l’s big mills. In 1914, during 
a labor dispute, Colorado militiamen 
opened fire on CF&I strikers, killing 
33. Neither city nor company ever 
quite got over the shock. Then the 
railroad business went into its long, 
drawn-out tailspin, and CF&l, with 
70% of its steel going into track-lay- 
ing, was dragged down with it. By 


*Traded NYSE. Price range 
24%4; low, 21 
yield: 6.5% 


(1955): high, 
Dividend (1954) $1.50. Indicated 


World War II, CF&I was little better 
than a rusty heap of obsolete equip- 
ment that no one wanted 

Last month, however, in the shadow 
ef the Rocky Moun- 
tains, tough production men strained 
130,000 steel out of 
CF&l’s once run-down furnaces, The 
output was a good 6,000 tons above 


snow -capped 


to coax tons of 


monthly rated capacity, and custom- 
Rusty and 
neglected no longer, the Pueblo mill 
had blossomed into a middling-sized 
but muscular contender 
billion dollar U.S 
Some of CF&l’s 
postwar accomplishments 

e CF&I came through last 
short but bitter recession 
the profit flag still flying 
ness, and back-breaking starting-up 
notwithstanding, the 
pany earned a substantial $11.8-mil- 
lion operating profit in 1954's last six 
months 

e CF&I (total ingot capacity 2,- 
466,000 tons) had risen from twelfth 
to ninth place in the U.S. industry, 
standing just behind Inland and ahead 
of Wheeling Steel. 

e CF&l’s ten-year sales curve has 
shot up 300°,, the best showing among 
the entire “Big Ten.” 


ers clamored for more 


in the multi- 

steel industry 
more noteworthy 
year's 
steel with 
Poor busi- 


expenses com- 


MANAGEMENT HUDDLE (AL FRANTZ & CHARLIE ALLEN): 
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is a bargain always a bargain? 
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PUEBLO MILL: 


blossoming 


Behind the Scenes. This 


rubbish-to 


10-year 
riches story was the work 
different Charles 
the soft-spoken Manhattan 


A ho 


of two very 
Allen, J 


financie! 


men 


raised the money to 
Rockefellers in 1944; and 


Franz, 59 


buy out the 
Alwin F 
open-hearth production man who was 
picked by Allen for the 
of $233-million CF&l 

A quick to 
first days 
Franz an 


what he was in fo! 


an up-from-the- 
presidency 


ir of Pueblo in the hectic 
of Allen's contro! had given 
notion of 
The plant,” shud 
a pile of junk.” The 
to fall 
and the big boiler actually had 


uncomfortable 


de! 5 he Wa 
coke ovens 


down 


vere about ready 
been condemned 

It was also obvious to Allen that the 
CFé&l balance 


precariou condition not 


sheet was in equally 
even the 
There 


$15-million working capital 


yut much steel into it 


ill, an uncomfortably small 


sum for the taggering rehabilitation 


CF&l's 


headed bankers to loosen 


job. Nor did dismal history 


inspire hard 
thei: purse trings by way of loans 
Thus, while 


provement money 
to the 


Franz pleaded for im 
Allen settled down 
job of brightening up CF&I’'s 
Himself a good 
tockholder (current hold- 
Allen did not be- 
lieve in making the stockholders wait 
to share in the 
From 


plowed-back 


financial tanding 
sized CF&l 
2,022 


ings: v0 nares) 


improving picture 
and 
poured $32 


loans depreciation money 
profits he 


a share into a 10-year improvement 


program. But at the same time he also 
together enough 
$10.90 a share in divi- 
stockholders. At 
this rate, CF&I's dividend payout was 
better than that of some 
of its better-heeled competitors 
Rails, Rounds & Billets 
lo, meanwhile, Al 


managed to scrape 


cash to mail 
dends to common 
as good or 


Out in Pueb- 
Franz eagerly 





pounced on every dollar Allen could 
spare him. Franz completely over- 
hauled the 50-year-old open hearths 
and rearranged the big rail rolling 
mill so that it could alternatively roll 
out rounds and billets for wire and 
pipes. The old wire mill came in for 
a thorough overhaul. Then things be- 
gan to look up in the steel business, 
and Allen's program boosted CF&l's 
credit to the point where he could 
borrow $60-million. Allen ticketed 
$25-million of it for a spanking new 
seamless pipe mill to feed the West's 
booming oil industry 

All this tightening and brightening 
soon began to show up on the books. 
In the bad old days, mid-western com- 
petitors had sold steel right in CF&l’s 
backyard, paying freight bills for 
1,000 miles and more and still ending 
up with more profit than antiquated, 
inefficient CF&I. “In those days,” says 
Franz, “CF&l's profit margins were so 
paper-thin that the company often 
lost money on every ton of steel it 
shipped beyond a certain distance.” 
“Now,” adds Franz with an emphasis 
that underlines his pride in how far 
the company has come, “our Pueblo 
mill makes ingots as cheaply as any 
mill in the country.” 

Look Eastward. Last month, how- 
ever, not all of Charlie Allen's statis- 
tics looked as bright as Pueblo’s ingot 
costs. Far from pacing the “Big Ten” 
in the matter of profits, CF&l con- 
tinued to bring up the rear, In the 
past five years of Allen-Franz man- 
agement, CF&l had averaged a return 
of about 8% on the book value of its 
common stock; mighty Bethlehem, by 
way of contrast, earned 13% 
smaller Wheeling close to 11% 
erating profit comparisons, another 
Wall Street yardstick, also 
are unfavorable to CF&l, which pock- 


and 
Op- 


favorite 


FORBES YARDSTICKS 


COLORADO FUEL & IRON CO. 
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GROWTH POWER’ 


Phiveyeer tmerecte in stock 
hetders equity Black be: shows 
overage of 100 largest U & 
mtg comperotons 














1954 Resvirs: return on equity, 


74° e; 
equity growth, 5.0% 


CF&I WIRE SCREEN CLOTH: 


eted only about 14 cents on every dol- 
lar of sales during the 5-year period 
Bessie, meanwhile, kept 18 cents, Na- 
tional a fat 22 Wheeling 
19 cents 


cents and 
about 

These 
gins 
baleful 


ment 


undernourished profit mar- 
the 
manage- 
had to 
break- 
plants, 
but 
into un- 
tapped markets and fresh products 
But this is not the whole story. Last 
month Allen still 


wrestling problem 


were produced 
situation the 
had 


millions of 


partly by 
new 
CF&l 


dollars in 


inherited 
absor b 
ing-in 


expenses for 


new and 


millions more in irksome un- 


avoidable costs of moving 


Franz 
difficult 
from the start they had planned addi- 
tional plants so that CF&l could in- 
vade more distant markets. To avoid 
inflated Allen pre- 
ferred to buy going plants rather than 
build new First he merged his 
own Wickwire-Spencer, Buffalo, N.Y 
wire-maker 


and were 


with a 


building costs, 


ones 


into the operation, then 
shopping for more plants. He 
met at rebuff: Washington 
turned down CF&lI’s bid for the huge 
Utah mill built during 
the war by U.S. Steel. But Allen kept 
on looking. He bought the 499,000- 
ton Worth Steel Company at Clay- 
mont just about $28 
This looked like a bargain in- 
Had not U.S. Steel spent hun- 
dreds of dollars per ingot ton on its 
huge new Fairless Works just 30 miles 
up the Delaware River at Morrisville, 
Pa.? Then in 1952 Allen picked up 
New Jersey's John A. Roebling’s Sons, 
an old-time steelmaker specializing 


went 


least one 


Geneva, 


Delaware for 
a ton 
deed 


30 


for rust, resource; for success, specialties 


in wire-drawing. Allen was also quite 
pleased with the Roebling deal: CF&I 
got plants that cost $46.6-million for 
just $6-million net. 

Tattered Bargains? But, alas, as all 
businessmen know, a bargain is not 
a bargain until it begins to show a 
profit. To date, CF&l’s two big eastern 
deals have been something of a dis- 
appointment wire busi- 
ness, already on the downgrade when 
CF&I moved in, was badly squeezed 
in last year's Non-inte- 
grated Claymont fared even worse Its 


Roebling’s 


“recession.” 


plate steel was a particular drug on 
last year’s markets 

Yet for all these setbacks, neither 
Allen nor Franz is ready to concede 
that eastward expansion was a mis- 
take. Franz thinks he has the answer 
concentration on development of steel 
specialty this field, profit 
margins tend to be higher, and small, 
non-integrated plants can compete on 
an even footing with the giants 

“Now that we the money,” 
Franz, to CF&l’s 
ord $61.6-million in working capital, 
“we're coming back East to do the 
same things we did out West.” But 
Wall Streeters, watching with inter- 
feel that the hard-hitting CF&l 
team faces a long, hard road in re- 
building markets for their 
outposts. 


items. In 


have 


Says pointing rec- 


est’, 


eastern 


* Financial analysts also had their eye 
on a possible bonanza for CF&l stock- 
holders in the fact that Continental Oil 
is drilling for oil om 170,000 of CF&l’s 
nearly 600,000 western acres of poten- 
tially mineral-bearing land. 


Forbes 





OIL 


SUNSHINE FOR SUNRAY 


Sunray Oil and Mid-Continent Petroleum had complementary 
problems—by merging, they expect to cancel out their 
headaches, form a strong and well-integrated new company. 


“ 


. integrated actions have usually refineries need It will also give nois and Minnesota. In one of the 
been taken [in the oil industry] to Wright his own marketing outlets marketing deals—with Black Hawk 
solve the problems or capitalize on the some 2,700 bulk and service stations Oil—McDowell moved from Black 
opportunities of a particular position.” and over 6,000 independent dealers Hawk to Mid-Continent as a division 
—Harvarp Stupy. and jobbers manager, moved up to the presidency 
Merger-Minded. Sunray is no stran- in 1949 
Last year Clarence Herman Wright, ger to the intricacies of merger. As a Stockholders & Sales. On paper, the 
Chairman of the $300-million (total merchant in several Oklahoma towns merger looked like the perfect solu 
assets) Sunray Oil Corp.,* faced a 
particular position that would baffle 
even Harvard's economists. Although 
43% of his crude oil came from Texas, 
a state which slashed its 1954 produc- 
tions to mere rivulets, Wright still had 
more “pete” than he could sell. To find 
a market for it, he purchased a 50% 
interest in a pipeline which would 
carry his excess crude all the way 
from Oklahoma to the Mississippi 
River, and thence north and west. 
Even with the economical pipeline, 
the journey was a somewhat long one 
to find an outlet for oil. 

But Wright's Tulsa neighbor, Robert 
W. McDowell, 59, president of the 
$186.3-million (total assets) Mid-Con- 
tinent Petroleum Corp., had a strik- 
ingly complementary problem. He was 
able to produce only 33° of the high- 
cost crude his one Oklahoma refinery 
needed. Thus McDowell and Chair- 
man Jacob France had watched Mid- 
Continent’s pretax profits fall 15.8°% in 
the first nine months of last year, 
when demand for gasoline fell off and 


. and an investor in Sunray, in 1921 tion for both companies problems 
competition rose. Mid-Continent was : mi ; ' ' 
Clarence Wright got so interested in The new Sunray Mid-Continent will 


SUNRAY’S MURRAY AND MID-CONTINENT’S McDOWELL: strength in union 


pics gy: po ey aa | Bayi the company that he wound up as produce roughly 90,000 barrels a day 
back his refinery runs. This in the face president nine years later. He put of crude fron 9,400 wells a total that 
of the fact that a typical refinery Sunray on the merger trail soon after- will make a profitable match with it 
such as Mid-Continent’s Oklahoma ward. His biggest deals brought the combine ning capacity of 100,000 
refinery usually cannot be operated old Superior Oil Corp., Darby Pe- barrel Combined income last 
economically oh asc leon than 154 troleum and Barnsdal!l Oil under the’ year res 1 § million 

“Sn ne wae McDowell was stifly opposed at the time by ting tox I vell-integrated oil 
coming down the road, and meeting stockholders But in retrospect it has compa acer Me terms OC om 
brought merger. Under the terms of been good for Sunray and the Barns merger agreement, Mid-Continent in 
@ directors’ agreement, which stock- dall stockholders While the Darby vestors will swap each of thei nigh 
holders must approve, the two com- purchase gave Sunray production of priced shi for one share of 4'2% 
panies will combine their operations 


. . - : é é > t z Z : ol o*' econd preterred (330 par) 
as the Sunray Mid-Continent Oil Co Barnsdal! doubled its oil and gas r« f yy 
serves and hiked crude production to and t! hares of common, Sunray 


Sunray banner. The Barnsdal! merger Stockhold nilarly, will be get 


over 18,000 barrels of crude a day first preferred ($25 par), a half share 


The new company will mount assets 
of about $460-million, putting it 
among the fifteen largest in the indus- 
try, ranking around Sun and Conti- 
nental. But what is most important is C : natal ' : They've 

that Sunray Mid-Continent’s produc- Sosden & Co. A series of mergers anc n . d on ollmes " hey y 
tion will supply 90% of the crude its acquisitions made it a well-integrated witched investments withou kmnew- 
operator. In 1927 it spread its wings from a producer with few sales 

*Traded NYSE. Price range (1955): high by purchasing various marketing out- outlets to a company that is 4 junior 


267%; low, 21%4. Dividend (1954) $1.20. Indi- 
cated yield 5.0% 


70,000 barrels-a-day invest wi no change in their 
Mid-Continent grew somewhat sim- , ince Sunray securities will 
ilarly. In 1917 it was a refiner and main outstanding as the common 


producer, going under the name of of th irviving corporation 


lets in lowa, Kentucky, Indiana, Illi- sized giant 


April 1, 1955 31 








































































































































































































AIRCRAFT 





SALESMAN FROM SEATTLE 


With $2-billion in Air Force orders for B47s and 
B-52 bombers already on its books, Boeing* last 
month picked up another juicy plum: a $700-mil- 


lion order for jet tanker planes. 


But its bid for the 


airlines’ jet transport business may suffer for it. 


Wuen it comes to selling big bombers 
and military tanker planes, Boeing's 
President William McPherson Allen 
is far-and-away the aircraft industry's 
star Boeing's B-47 Strato- 
jet bomber, more than 1,000 of which 
have been built, is the key weapon 
in the Air Force's medium bomber 
arsenal, Its KC-97, built originally as 
a military cargo carrier, now doubles 
as an in-flight refueling tanker for 
jet planes. And its huge eight-jet 
B-52 will replace the Convair B-36 
as the backbone of the Strategic Air 
Command's intercontinental striking 
force 

Last month, with $2-billion worth 
of military orders still on Boeing's 
books and the Air Force bomber and 


salesman 


"Traded NYSE. Price range (1955): high 
8815; low, 68! Dividend (1954) $3 incl. ex- 
tras. Indicated yield: 3.4% 


UTILITIES 
/ 4 Ss 





tanker business virtually sewed up in 
his back pocket, Bill Allen became a 
strong contender for the airlines’ jet 
transport business as well 


Boeing's 


707, the commercial jet prototype 
which Allen spent $15-million to de- 
velop and build, won the Air Force's 
latest jet tanker competition hands 
down. With it went a $700-million 


proauction order for military versions 
of the KC-135s 
Since it is almost axiomatic that the 
cost of putting a commercial jet trans- 
port into production would be prohibi- 
tive 


707, cesignated as 


unless it also won Government 
orders, Boeing seemed to have a long 
head 

But 


Pentagon 


start on competition 
still 


have so 


there are some obstacles 
far turned 
thumbs down on any plan that would 


sift 707s KC-135 
at least until the urgent 


brass 


into Boeing's 


as- 
sembly lines 






SMILING STATISTICS 


Everyone enjoys (and understands ) comic strips, argues 


Arizona Public Service’s Henry Sargent. 


So why not 


use the same technique to humanize annual reports? 


Punpirs have long solemnly agreed 
that the spread of stock ownership to 
the grass roots is healthy for the U.S 
economy. None of them, however, has 
yet come up with » wholly satisfactory 
answer to one knotty question: how 
can companies cut through the tangle 
of financial jargon and dusty statis- 
tics to explain their problems to the 
nation’s Aunt Janes? 

Al Tudor, go-getting public rela- 
tions director of $127-million Arizona 
Public Service Company," believed he 
had the answer. “Everyone, highbrow 
and lowbrow, young and old, reads 
comic strips,” said he to President 
Henry B. Sargent. “Why don't we 
apply comic strip techniques to mak- 
ing our next annual report more 
readable? Gregarious, first-name- 
calling Henry Sargent, 50, is not the 
kind of businessman who backs away 

*Traded over-the-counter. Price 


(1954-5) high, 25%; low, 17% 
(1954) 90c. Indicated yield: 3.78% 


range 
Dividend 


from an 
last 


idea just because it is new 


year he showed three-dimen- 
sional movies at the annual meeting 
So Sargent told Tudor to go ahead 


Tudor did 


First of all, he borrowed 





“GORDO, PEPITO & REDDY: 
“Caramba! Why so much taxes?” 


















































































BOEING'S BILL ALLEN: 
No. 1 in the Pentagon Parade 


tanker contract is completed. The new 
KC-135 order (for an estimated 200 
to 300 planes) will tie up Boeing’s 
Renton, Wash., plant for the next 
three Thus, unless the Air 
Force relents, Allen may not be able 
to make good his well-advertised 
promise that 707s now (at 
$4.25-million each) can be delivered 
beginning in early 1958. 


years. 


ordered 


Reddy Kilowatt, the animated elec- 
tric light bulb who decorates many 
an electric utility advertisement. Then 
he enlisted fellow Arizonan Gus Ar- 
riola, who does the well-known comic 
strip “Gordo,” as a collaborator 

As a result, when Arizona Public 
Service’s 18,800 stockholders leafed 
through their annual report last 
month, they got something of a sur- 
prise. Romping through most of its 
30 pages were Gordo and his sidekick 
Pepito, firing dialect questions at 
Reddy Kilowatt, decked out in a ten- 
gallon hat. Amid the patter 
answers to most of the questions 
stockholders themselves were likely 
to want to ask, and Tudor and Sar- 
gent tucked nine full pages of balance 


were 


sheets, operating ratios and charts 
into the back of the book. Sample 
dialogue: Gorpo—“How about thees 
teeng you call ‘Deexon-Yates’?” 


Repiies Revpy—"“It’s really a fight to 
determine whether or not the federal 
government should spend taxpayers’ 
money to build big projects that pri- 
vate business is able and willing to 
build itself.” 

This light-hearted approach to 
serious matters may not have ap- 
pealed to all of Arizona Public Serv- 
ice’s stockholders, and it was a bit 
ungrammatical. But it did seem to 


make good sense. 
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STICK-TO-IT-IVENESS 


When a company develops a new product and 
then can’t figure out what to do with it, what should 
its next move be? Minnesota Mining & Mfg.’s an- 


swer is: make it anyhow, then look for customers. 


Anyone have any idea what to do 
with two glass reinforced polyethy- 
lene tapes, one pressure sensitive, the 
other not? Minnesota Mining and 
Manufacturing Co.* (Department P- 
536 if you are interested) makes them 
but has not the faintest idea what to 
do with them. And it has stepped 
forth and frankly said so. 

What got 3M (as the company likes 
to call itself) into this queer fix was 
this: both tapes were developed to 
reinforce the plastic panels of weath- 
er balloons used by government 
scientists to explore the stratosphere. 
And if it’s going to make this tape 
anyway, says 3M, it would like to 
make lots of it, and turn it into an- 
other product that will pay off, not 
necessarily as handsomely as _ its 
home-style “Scotch” brand tape, but 
at least adequately. 

The only other specific uses that 
3M can think of for these new tapes 
are in the woven wire and silk screen 
industry for reinforcing edges, and in 
the construction industry for rein- 
forcing lightweight plastic tarpaulins. 

Capital Assets. This is not the first 
time that 3M has found itself won- 
dering what to do with its products. 
Actually, when the company was 
founded in 1902, it got off to an un- 
promising start. Its first products 
were abrasives made from inferior 
corundum—this at a time when even 
good quality corundum was being 
superseded by superior materials. 
Sales were negligible. But 3M had 
plenty of something else: stick-to-it- 
iveness, its most important asset ever 
since. 

Minnesota Mining & Mfg.’s first ven- 
ture into sandpaper-making was a 
desperation move to keep the com- 
pany alive. As it turned out, it was 
a mighty smart move, for it was on 
sandpaper that the company built its 
early reputation. Then 3M got its big 
break in World War I when military 
orders, combined with the introduc- 
tion of a new abrasive called “Three- 
M-lIte,” gave sales a big boost. The 
company climbed out of the red for 
the first time and in 1916 paid its first 
dividend—six cents. It has not 
missed a dividend since. 


*Traded NYSE. Price range (1955): high, 
99; low, 80. Dividend (1954) $1.30. Indicated 
yield: 14% 


April 1, 1955 


3M’s McKNICHT: 
the ultimate in speculation 


By the end of World War I, 3M was 
going places. In 1920 it came out with 
a new kind of waterproof sandpaper, 
something until then badly needed 
but seemingly impossible to produce. 
The auto industry went for it in a big 
way. Even more important, 3M found 
in its dealings with automen that 
there was also a great need for a 
tape that would hold masking aprons 
on parts of cars while other parts 


Otte ARD 
MINNESOTA MINING & MFG. 
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“Pive-yeer everege return on 
stockholders equity Bleck wer 
shows overage of 100 largest 
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1954 Resuts: return on equity, 
equity growth, 12.1%. 


19.6%; 


It did not take 
long to come up with just the thing 
for the job, and ever since then it 
has been identified with tapes of one 
kind and another. 3M’s famous 
“Scotch” brand tape, first introduced 
in 1930, now roughly 
40% of its business. Thus it is no 
wonder that President Herbert P. 
Buetow and Board Chairman William 
McKnight, both of whom came up 
through the ranks, set great store by 


were being painted 


accounts for 


the principle of finding new products 
and then helping manufacturers find 
uses for them 

Prosperity & Patience. 3M has come 
a long way since the hungry days in 
1904 when it was beating the bushes 
trying to raise $6,000 in working capi- 
tal through sale of 9,000 shares of its 
common stock 


worth 


these shares 
$8-million. Sales 
have tripled since the end of World 
War II (they 
$230.9-million and earnings (36.7% 
1953 to a record $24.6-million) 
have more than doubled. So popular 
its stock with investors 
that it is selling at almost 30 times the 
indicated earnings rate for 1955 


Te da y 


are almost 


rose 5% last year) to 
over 


has become 


HIGH FINANCE 





IT’S ONLY MONEY 

For its $167.8-million (assets) 
General Mills has always done more 
than its share to keep the nation’s dol- 
lars circulating in a steady stream 


Size 


Over the past ten years, it has rung up 
totaling $4-billion, 
and has paid out decent dividends in 
an unbroken string going back to 
Spanish-American War days 

Three however, General 
Mills promotion men began to work 
a little circulation magic with foreign 
They commissioned a 
bank 


suc h 


sales more than 


years ago 


cash as well 
New York 


coins from 


to start storing up 
far-away realms as 
Tunisia and Turkey, Cyprus and Cey- 
lon. By last month, more than 10,000,- 
000 coins from 30 countries had been 
pulled out of circulation, and bank 
vaults were bulging 

Only 
moters 


then did General 
spring their 
secret. To help boost the 
Wheaties slipped one coin 
(“sterilized, dried with infra-red rays 


Mills’ 
closely -guarded 


pro- 


sale of 
they 


and heat-sealed in a cellophane en- 
velope”) into each box of cereal. For 
kids who might take their numismatics 
seriously, they also dreamed up a 
couple of special sets containing coins 
from 15 different countries 

Last week, as and more 
American boys and girls ripped into 
their “Breakfast of Champions” to get 
at the hidden cash, General Mills’ pro- 


motion men beamed with satisfaction. 


more 
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DISCOVER A NEW AH/GH /N A/FR TRAVEL... 


TWA 's great new 
SUPER-Cagw CONSTELLATIONS 


LARGEST. MOST LUXURIOUS AIRLINERS IN THE SKIES TODAY / 


Created by Lockheed especially for TWA/ 
Powered by Curtiss-Wrights newest Turbo-compound engines! 


Interior by Henry Dreyfuss. world-farnous designer! 


Step aboard and enjoy the most delightful non-stop service between 
major cities coast to coast. For TWA’s great, new Super-G Constella- 
tion is a perfect combination of outstanding speed and supreme luxury 
— a combination never before dreamed possible aloft! 

Every feature of this new giant of the skyways is a tribute to pains- 
taking planning and engineering — such scientific advances as a nose 
equipped for radar that “sees” weather a hundred miles ahead — such 


luxuries as the glare-free picture windows that give you a better view 





of the world below. You can sit back and relax in one of the four Finest food in flight! Enjoy superb fullcourse meals 
spacious cabins (yes, four!) ... or sleep away the miles in your own right at your seat. Order your favorite drink from TWA’s 

“ full selection of beverages. Select a perfect enack from 
full-length berth. Special soundproofing quiets the four mighty engines TWA’s bountiful variety of canapés, rare cheeses and 
to a reassuring hum. fresh fruits. All complimentary, naturally! 


Scores of other features will delight you, too . . . the richly decorated 
lounge where you can enjoy pleasant conversation with fellow pas- 
sengers, three beautifully appointed lavatories, adjustable reading 
lights, handy baggage racks, wood-paneled interiors, much more. And 
TWA’s traditionally superb service matches the luxurious setting every 
moment you're aboard. 

Plan to be one of the first to fly TWA’s great, new, luxurious Super-G 
Constellations. For information and reservations, see your TWA travel 
agent or call your nearest Trans World Airlines ticket office. 


Fly the finest... nyt#WA 





Slee th iles in a wide, full-length sleeper berth 
TRANS WORLD AIRLINES rg yn es rv ap poe e 


USA. + EUROPE « AFRICA + ASIA awaken to a piping-hot breakfast served right in bed by 


your TWA hostess. It's the only air sleeper service be- 


is even roomier than rail berths! In the morning, 


tween New York and California 

















































































































































































TEXTILES 





TEX TRON AMERICAN’S Ely, Huffines & Litile (1. to r.) 































































LITTLE GOES A LONG WAY 


Under Royal Little’s skillful spinning, three tex- 
tile firms have been woven into the sixth biggest 
in the industry. Now Wall Street is waiting to 
see if Textron American* can deliver the goods. 


Art first glance, the three-cornered 
corporate cloth that Textileman Royal 
Little was magically weaving looked 
more like a patchwork crazyquilt. In 
one corner was Little's own integrated 
Textron, Inc.; in the other two were 
American Woolen Co., the U.S.’s big- 
gest maker of woolens and worsteds, 


and Robbins Mills, a_ superbly 
equipped synthetics producer, On 
closet inspection, however, they 


proved to be a solid piece of material 
As one observer put it: “Textron has 
the management, Robbins has the 


*Traded NYSE. Price range (1955) 
16'4; low, 12. Dividend (1955) 
terly. Indicated yield: 2.7% 


high 
10c, paid quar- 


AUTOS 





plants, American Woolen 


has the 
money 

Last month, after a frustrating year 
of financial woofing and warping, 
Weaver Little finally succeeded in 
stringing them together into the sixth 
largest textile company in the indus- 
try. With 43 plants, 13,600 employees 
and $160-million in assets, Textron 
American is expected to sell about 
$190-million worth of goods this year 

Poor Prize. From a look at the 
American Woolen was far from 
a prize catch. Recent years had seen 
from $253-million to 
its losses mount to $30- 
Once the panjandrum of the 


books 


its sales drop 
$73-million 


million 






WHO’S ON FIRST? 


Both Ford and Chevrolet claim victory in the 1954 
sales Derby, but it all depends on how you figure it. 


Nor since Costello first asked Abbott 
“Who's on first?” had the question 
been so moot and the answer so argu- 
mentative. Last month, when R. L. 
Polk & Co., which assembles and mar- 
kets auto statistics, released its find- 
ings in a “special analysis” made at 
Ford's request, it looked as though the 









jac kp rt 
1954's 


of who 
sales 


had won 
race might 
Instead it went 


question 
hectic auto 


resolved. 


finally be 
begging 
Chevrolet had indeed scored more 
total registrations of new cars, Polk 
announced, with 1,417,453 Chevvies vs 
1,400,440 Fords 


But, then again, Polk 
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woolen industry, its competitive posi- 
tion had become motheaten. It 
had not built a new plant since 1929 
and some of its older ones dated back 
to 1850. Of its 24 plants, 15 were 
completely idle and the only thing it 
had to show for a supposedly smart 
move in the South was one old mill 
and one old tobacco warehouse. But 
Little also knew that American Wool- 
en had $28-million in working capital 
and a $30-million tax loss that could 
work to Textron’s advantage. 

Quietly, Little began buying up 
control of American Woolen, eventu- 
ally gathered up 47% of its common 
Meanwhile he also cast a covetous eye 
at Robbins’ four ultra-modern mills 
in the South, bought stock until he 
held 42% of it. Last month American 
Woolen and Robbins shareholders 
agreed to Little’s proposed union 

Textile Triumvirate. With Little as 
Chairman, Textron American will 
have Robbins’ President Robert L 
Huffines, Jr. as its president and 
American Woolen’s President Joseph 
B. Ely (a former governor of Massa- 
chusetts) as chairman of the execu- 
tive committee. Royal Little, whose 
Textron bounced back last year with 
a net of $1.25-million (helped along 
by such non-textile items as auto 
upholstery, radar antennae and air- 
craft engine mounts), will use Textron 
American's northern mills to turn out 
high-grade woolens and worsteds, but 
hopes that non-textile diversification 
will eventually account for half Tex- 
tron American’s sales. By 1956, he 
expects that total sales will reach 
$300-million 

Off on the right foot, the company’s 
combined textile sales are now run- 
ning at about $150-million a year, 
with another $40-million in non-tex- 
tile lines. Thus far, Textron’s first 
quarter has been its best since 1951 
And for the combined company, Little 
thinks a net of $10-million and $3 a 
share is not out of the question. For 
a starter, Textron American just de- 
clared a quarterly dividend of 10c. 





postscripted, if you subtract from 
those totals the number of cars regis- 
tered in the names of dealers and 
manufacturers in December, 1954 and 
added those registered in the names 
of dealers and manufacturers in 
December, 1953, then Ford came out 
on top, 1,287,344 vs. Chevvie’s 1,362,- 
087. Prociaimed Ford General Man- 
ager R. S. McNamara: “Ford retail 
sales .. . exceeded those of any other 
make...” Retorted Chevrolet Gen- 
eral Sales Manager W. E. Fish: “Our 
continued dominance of the auto mar- 
ket has been verified.” Pleaded Polk: 
“We can neither confirm nor deny 
anything.” 
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8 miles under 
the sea... 


... that’s the record-breaking length of this new pipeline under the Gulf of Mexico 


Deep beneath the waters of the Gulf lies one of our 
nation’s most promising sources of crude petroleum 
A Socony-Vacuum affiliate, Magnolia Petroleum 
Company, and its associates are developing several 
oil and gas fields in this off-shore area—one as far as 
28 miles from the Louisiana coast. Barges now bring 
the oil ashore at the rate of about 6,000 barrels daily, 
but operations are often curtailed by bad weather 


To assure a constant flow of oil and natura! gas, 
an undersea pipeline is now under construction to 
gather this production. When completed, this line 


will extend a total length of 48 miles beneath 


waters of the 
Socony 


Gulf. It will permit nearly 


will eventually be capable of delivering up t 
barrels of oil daily to the Louisiana mainland 
* +. * 
This submarine gathering system, the 
undersea pipeline in the world, is another 
of Socony -Vacuum’'s continuing efforts to 
America supplied with the inc reasing 
petroleum it must have 


juan 


Vv 
acuum's present oil production ther 


cr 





SOCONY-VACUUM 


SOCONY-VACUUM OIL COMPANY, INC, 


and Affiliates: MAGNOLIA PETROLEUM CO., GENERAL PETROLEUM CORP. 
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THE PATIENT PLUMBER 


In its 113 years, Walworth Company, the nation’s No. 2 valve 
maker, has had its share of ups and downs. Lately, it has 
been mostly downs. Now its fortunes are looking up again. 


Ir the people who make valves and 
fittings were looking for an industry 
slogan, they could do worse than turn 
to @. Horatius Flaccus 


the delight of the classicists 


whose works 
and the 
student 
2,000 


counseled Hor- 


despair of many a college 


have 


years 


been around for some 
Carpe diem,’ 
ace, which interpreted means “Make 
today fg 

Upsy, Downsy. Certainly, if Wal- 


worth Company’'s* experience is any- 


the most of 


thing to go by, that is good advice, for 
mighty 


one of the | 


the morrow can be 
Walworth is 
“full producers of 
fittings (the other 
At best it is an 
ty with high peaks and valleys in 
both sales and earnings. Walworth it- 


mean 
Ls 's two 
valves and 
is the Crane Co.) 
upsy 


line 


downsy indus- 


self has been having a toboggan ride 
for the 1951, its 
$35-million to 
But 
sales 
to $48- 
1953 


Earnings 


past three years. In 
sales zoomed up from 
$52-million, a record 
this 
teetered and slid down again 
1952, $42-million in 
$35-million last 


naturally pursued the same unhappy 


postwal 


from vertiginous height 


million in 


and yeal 


*Traded NYSE 
10%: low, 7% 


Indicated vield 


Price range 1955) 
Last 
none 


high 
dividend: 30c in 1953 


$18,000 OIL PIPELINE VALVE: 


a motto from Horace . 


$1.75 a share in 1951 to 


loss last year 
oubles started in 1952 
costs, 


ticularly labor 


*rices however went 


to such troubles, last 
ruck the three prin- 
plants in Boston, 
and Kewanee, III 
strike Walworth 


no position to give in. It 


and 
idst of an energetic cost 
paign and in any case 
eady running at a loss 

Such 


cloudy tacts 


other 


Silver Linings 


mcealed 


worth’'s 


howeve ce 


Wal 


brighter 
financial condition 
I sound as a bell. De- 
1954 Wal 
vorking capital was up 3.5 


nd its 


operating loss 


current position 
with 
was much bette! 
1 to 4.13 to 1; its 
per share was one 
market 


and 


assets as compared 


lab ties) 


mes the highest 
stock during the yea! 
ol where it was 


1951 


even in 


Walworth's president 
and chief 
attacked his new 


and 


execulive 
office 

jobs with a igorous pruning 
His cost 
he hopes, will save the com- 
$1-million a year. He 


vorth out of the pipe 


graiting operation reduction 
progral 
pany more tal! 
has taken Wal 
wrench manufacturing (ex- 
Parmelee 
$200,000 


He has also 


business 
well-known 
that 
stroke 


Canadian 


cept to! the 
wrencn), a move saved 
a year in a ng 
set up a subsidiary to go 


after the increasing petroleum, min- 
gas business in Can- 
Walworth has 
into the plastics field 
Although the 
been far 


113-year- 


ing and natural 
ada. li 
its first enture 

No Cause for 


past three 


adaition made 
Alarm. 


years have from 
Belz 
y's future with 
After all 
occupies almost as essential a place in 
American life 
dishwasher 
toilet have 


sities 


reassuring views his 


old compal 


compara- 


tive plumbing 


equanimity 
these days as food; the 
air-conditioner and flush 
become established neces 
Walworth has a finger in a host of 
such pies. The oil and gas industry 


needs valves and fittings at every 


for drilling, pipelines, pumping 
refineries and storage sys- 


stage 
stations 














GROWTH POWER' 


“Five-year everage return on 
voctheide equity Bleck ber 
shows overage of 100 lergest 
U SS mtg corperenens 


thive-yeor imerecse in stock 
heiders equity Block be: thows 
overage of 100 lergew U5 
mtg corperahens 











1954 Resutts: return on equity, -3.8% 
equity growth, -3.6% 


Walworth’s 


resistant to 


Walseal 


expansion, 


tems fittings, 
contraction, 
vibration and shock, and once a spe- 
cialty 
the piping 
Ships, office buildings, hotels, 
public utilities, pulp and paper plants, 


item, are now widely used in 


systems of diesel locomo- 


tives 


mines, all are potential users of Wal- 


worth products, and to satisfy the 
peculiar needs of each, Walworth car- 
ries 50,000 items in its catalog 

Says Belz: “We've had a 
time, but I think we 
of it. We got some new blood on the 


Board last year and if all goes well 


tough 
are pulling out 


well have five younger men 
on the Board come next month.” Sales 
for the 


grade 


more 


first 
Belz 


“If.” says he 


quarter are on the up- 


reports, and costs are 


down “we can keep up 
our cost reduction program, things are 
going that way. The 


on-the-hands period is over.” 


to stay sitting- 


PRESIDENT BELZ: 
... brought pruning and grafting 
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BALANCE SHEET SUMMARY 


December 31 


cow 
+ 389 gov 
pacity at Per 


vnere 7. 


The 4 


Assets 
Working capital 


Investments in 
other companies 

Other assets 

Properties, planus & 
equipment net 


Deferred charges. . .. 


Liabilities and 
Shareowners' 
Investments 
Long term debt 
Reserves 
Preferred shares and 
premium 
Common shares 
Retained net income. 
Additional paid in 
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1964 
$ 7,275,470 


50,000 
29,354 


35,282,530 
1,020,623 
$43,657,977 


$11,400,000 
1,524,810 


3,780,000 
9,500,000 
14,631,242 


2,821,925 
$43,657,977 





1963 
b | 6,610,754 


50,000 
1,187,546 


25,531,685 
898,754 
$34,278,739 


$ 8,500,000 
1,146,896 


3,802,800 
8,500,000 
11,694,428 


634,615 
$34,278,739 
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Broadened markets and sustained high production 
contributed substantially to Marquette’s growth in 
sales, earnings and financial stability during 1954, 


The full story, including complete facts and sta- 


tistics on the year’s operations, is presented in 
our just-published annual report. We will 
be pleased to send you a copy on request. 


MARQUETTE Cement 


MANUFACTURING COMPANY 


Operating eight cement producing 
plants in illinois, iowa, Ohio, Missouri, 
Tennessee, Mississipp! and Georgia 


ANNUAL CAPACITY 
13,600,000 barreisa 


EXECUTIVE OFFICES + 20 N. WACKER ORIVE + CHICAGO 6G, ILL. 
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PLASTICS PRIZE: 


CHEMICALS 





Durez’ No. Tonawanda Plant 


CHEMICAL ACTION 


Even turning out more than 100 different products is not 
enough to satisfy diversion-minded Hooker Electrochemical. 
Now it is off to start in the booming plastics business. 


R. (ror Rosert) Linptey Murray, 62, 
president of the medium-sized ($63.5- 
million assets) Hooker Electrochemi- 
cal Co.,” is a man with a penchant for 
diversification and a way of turning 
penchants into action. Hooker's line 
now runs to more than 100 chemicals 
But Murray has always felt that it was 
incomplete without a strong position 
in plastics. In 1954, he inched his way 
into the plastics business with a 
product called “Hetron,” a polyester 
resin used in construction material 
for various automotive parts. But not 
until last month, when he moved to 
merge Hooker with neighboring, $23- 
million (total assets) Durez Plastics 
and Chemicals, did Murray really get 
into plastics in a big way 

Along New York's upstate Niagara 
frontier, the merger (which stock- 
holders are expected to approve this 
month) was considered just about the 
biggest local happening since the dis- 
covery of the Falls. It was just as im- 
portant for Hooker. For one thing, 
the merger will boost Hooker's sales 
some 50%. But that is not Murray’s 
main consideration. “We do not have 
an empire complex,” he says. “We 
just feel that both companies can go 
ahead faster together than either of 
us could alone.” More important in 
his eyes is that it will give Hooker the 
spread he feels it needs to support a 

*Traded NYSE. Price range (1955): high, 


35%; low, 28%. Dividend (1954) 80c. Indi- 
cated yield 24% 


stepped-up research program 

Product Parade. When Murray 
joined Hooker in 1916, the company’s 
big business was making bleaching 

and caustic (via the 
“Hooker cell’) from the salt, 
using the water and power from near- 
by Niagara Falls. A Stanford chemi- 
cal engineering graduate (Class of 
14), Murray spent his early 
at Hooker in chemical engineering 
This put him on the trail of new toluol 
and benzol derivatives, a group of pro- 


powder: soda 


famed 


years 


cessed chemicals far more proiitable 
to produce than basic chemicals 
By 1932, as Hooker’s research boss, 
he was delving deep into the processed 
aliphatic chlorides and, later, the or- 
ganic sulphides. By 1937, Hooker was 
selling $l-million a year worth of 
such chemicals; three years later, it 
was selling $3.5-million worth, only 
about $500,000 less than it derived 
from sales of basic chemicals 
Murray's labors in the laboratory 
brought him Hooker's presidency in 
1951. Once in office, he lost no time 
launching a $25-million expansion 
program, the largest in Hooker’s his- 
tory. To Hooker's Niagara Falls and 
Tacoma, Wash., plants, he added a 
$15-million installation at Montague, 
Mich., designed to turn out the caus- 
tic soda, chlorine and hydrogen to fill 
a booming Mid-West demand 
Potential Unlimited. By year, 
processed chemicals accounted for 
two-thirds of Hooker’s $44.6- 
million sales. The year’s sales, more- 
over, topped those in 1953 by 15.2%, 
and each shdre of hard-working 
Hooker common earned 25.8% more 
money than it had the previous year 
Spectacular predictions of future 
plastics demand,* and the diversifi- 
cation it offered, were just too good 
for Murray tO pass up. Actually, 
however, Durez’s phenol formalde- 
hyde resins do not promise such fast 
growth as do some of the other plas- 
tics. But Murray frankly prefers 
their sound market position, low 
manufacturing costs and good profits 
to more spectacular, but chancy, 
growth prospects. Says he: “That's 
the way we want to get into the plas- 
tics industry—with our feet on the 
ground.” 


last 


about 


*Estimated at 22,000,000,000 pounds in 
1975 vs. 2,700,000,000 pounds last year 


‘- %, 
MURRAY (STANDING) WITH CHAIRMAN E. R. BARTLETT: 
a merger with both feet on the ground 
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AMERICAN MACHINE & FOUNDRY COMPANY 


AMF’s 8-directional 
progress 
in 1954 


Progress Report for 1954 is out today! 


Atomic Research & Defense Products. 
awarded oa prime contract to | 


AMF was 
d the first privately- 
built atomic reactor r research. This project is now 
underway, and a second re rch reactor is planned 
for the New York are« 


by a number of ind 


ned and operated jointly 


AMF has also been awarded highly classified defense 


contracts for guided n 1 equipment recog: 


nition of high standing ed engineering 


New Acquisitions 

National Bowling and Billiard rp 
BMC Manufacturing Cort Binghamton, N. Y, 
Potter & Brumfield Mfg rinceton, Ind 

The Sight Light Corpora Deep River, Conn 


, Chicago, Ill 


These four concerns 1 AMF‘s family of subsidi-« 
y 


aries in 1954. The 195¢ re Report tells in detail 
how their acquisition fit s pattern of com- 


panies servir g ina tr y ent and consumer 


The Future. |n the short spa evear 


y 


AMF has made 
dramatic advances in the eacetime use ot 


energy 
in addition to the strength ening § industr 


atomic 
This, 


1] and con- 


one of the great »s of the future 


sumer goods position, tremendous acceptance of the 


ed rec 


famous Pinspotter, and the gnitton that 


defense contracts are a pe nent and inte gral part of 
all are highly favorable factors for AMF 
in 1955 and in the future 


its operation 


Q, wee 
; Witte han VG Tae 


Chairman of the Board and President 


American Machine & Foundry Company 


AMF Bidg., 261 Madison Ave., New York 16, N. ¥ 


y) 


Please send me your AMF Progress Report for 1954 


oo 


Address... 
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HIGHWAY GIANT—BLAW-KNOX CONCRETE 


CANNY CONSOLIDATOR 


Four years ago, Blaw-Knox was something of an efficiency ex- 
pert’s bad dream. Since then, “Cord” Snyder has been work- 
ing overtime to bring order out of its tangled production lines. 


Wuen William Cordes (“Cord”) Sny- 
der, Jr. was called in 
Knox Co." four years ago, the famed 
Pittsburgh machinery maker, 
likes to call itself “the 
store of heavy industry,” looked more 
like an Algerian bazaar Af 
ter years of planiess growth, it wa 


to boss Blaw 


which 
department 


untidy 


in reality a sort of disorganized hold 
ing company little than 
nominal nine sprawling 
and badly coordinated divisions, three 
of which wholly 


operated 


with more 


control over 
were sub 
that virtually in- 
dependently of the parent company 
Loose Ends. Snyder, then 47, lost no 
time tying up the loose ends He 
quickly merged Blaw-Knox’s 
sidiaries, centralized 
all divisions and brought in a sales 
vice-president to pull its many scat- 
tered forces together Within 
two years, he had Blaw-Knox looking 
less like a holding company, more like 
an operating 


owned 
sidiaries 


sub- 
purchasing for 


sales 


company 

Snyder had also set to work to make 
sense of Blaw-Knox’s production 
For Blaw-Knox had 
been turning out one of the most com- 
plete lines of road-building machinery 
in the U.S. But its plants were hope- 
lessly scattered. Some of its road 
spreaders were built at a mammoth 
plant just outside Pittsburgh, along- 


lines years, 


*Traded NYSE. Price range 
31; low, 2544. Dividend (1954) 
cated yield: 44% 


(1965) 
$1.20 


high, 
Indi- 


side otnel 


production lines for such 

and radio 

Still othe: 

were being built at Elyria 

) and others yet at an aging plant 
N. Y 

te Snyder 


logic and he 


as steel catwalks 


sion towers 


Nunda 


was just the re- 


began laying 


to pull related production lines 
This month, Blaw-Knox 


break ground for a new $5-million 
in a patch of farmland a mile 


CORD SNYDER: 
fine results in 56—or else! 


42 


SPREADER 


east of Matoon, Ill. where, within a 
year, all of Blaw-Knox’s road machin- 
ery—from asphalt and _ concrete 
spreaders to finishing machines, pav- 
ers, subgraders and cement-~-batching 
plants—will roll out from under one 
roo! 

Costs & Clamshell Buckets. Blaw- 
Knox has had a big stake in the road- 
building business ever since it was set 
up to make steel road forms back in 
1906. As time went on, 


other 


it took over 
lines, today builds everything 
from automatic sprinklers and clam- 
shell buckets to dolomite machines, 
TV antennas and soybean processing 
plants. But although it wound up 
firmly in the black in every year ex- 
cept 1932 and 1938, costs of 
its jumbled “department 
gan to get out of hand 

So much so, in fact, that Snyder has 
had to go into debt them 
back into Last December, he 
sold $15-million of promissory notes 
used part of it to get Blaw-Knox’'s 
road machinery business straightened 
out. He another chunk of it 
to consolidate Blaw-Knox’s dairy 
equipment line, previously split be- 
tween its Mora, Minn. and its Buffalo 
plants, at Mora. Later this year he 
plans to concentrate at Buffalo all the 
production lines on which Blaw-Knox 
turns out the complex process equip- 
ment it makes for such customers as 
oil and petroleum refineries, chemical 
and atomic energy plants 

All this, for Snyder, is more of a 
beginning than an ending. On the 
agenda is a project to turn out more 
of Blaw-Knox’s products on an as- 
sembly-line basis, thus eliminating a 
lot of the costly custom-building the 
company has always offered its cus- 
tomers. Snyder sees no reason, for 
instance, why he can't build clam- 

(ConTINvED ON Pace 45) 


running 
store” be- 


to bring 


line 


spent 
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NSOLIDATED net income of the Finance 

Companies, Insurance Companies and 
Manufacturing Companies from current opera- 
tions, after payment of taxes, exceeded 24 milli- 
on dollars—the largest in Commercial Credit's 
history. The volume of receivables acquired by 
the Finance Companies and the relative out- 
standings thereof show a reduction from 1953 as 
a result of the Company's policy of refining its 
motor retail and wholesale financing of cars and 
also from the reduction in sales of certain motor 
car manufacturers during 1954. However, dur- 
ing 1954 the Company made a substantial in- 
crease in financing cars of other manufacturers 
and thereby has obtained a greater diversifica- 
tion in its motor financing volume 


Net income per common share was $4 86 with 
some 408,245 more shares outstanding on De- 
cember 31, 1954, as compared to December 31, 
1953. The book value of the common shares has 
increased $12.85 during the past five years and 


on December 31, 1954, was $35.35. During this 


Commercial Credit Reports 


same five year period the Company paid divi- 
dends of $55,931,601 on its common stock and 
retained $51,371,781 in the business. Capital 
funds of the Company exceed 175 million dol 
lars and reserves of over 80 million dollars were 
available for credit to future operations, expen: - 
es, credit losses and earnings. 


We appreciate the sustained use of our facilities 
made by manufacturers, wholesalers, retailers 
and consumers and the continued support of 
our stockholders, the institutions and others 
who have provided our operating funds. We are 
grateful for the intelligent cooperation and 
enthusiasm of the officers and employees in the 
handling of their Company's operations. The 
outlook for 1955 for the Company and its sub- 
sidiaries appears very promising. 


BE. Cc 


Wareheim, Chairman of the Board 


A. E 


Duncan, Founder Chairman 


E.L 


Grimes, President 





COMMERCIAL 
Crevit COMPANY 
BALTIMORE 2, MARYLAND 


Offering services through 
subsidiaries in more than 400 
offices in the United States and 


the Dominion of Canada 





ASSETS 


CASH AND MARKETABLE 


1953 





SECURITIES 
RECEIVABLES 

Motor and other retail 

Motor and other wholesale 

Direct loan receivables 

Commercial and other 

receivables 
621 

Leas: unearned income 720 

reserve for losses 448 


Total receivables, net 453 


OTHER CURRENT ASSETS 22 
FIXED AND OTHER ASSETS 15 
DEFERRED CHARGES 4 


231 
174 
ORK 


$ 955 803 


034 


264 
500 


a7 
o7 


574 


915 


083 
330 
502 


596 
820 
157 


109 


NOTES PAYABLE, 


S 143 194 SHORT TERM 


641 240 
148 
302 


ACCRUALS 


US. AND CANADIAN 
INCOME TAXES 


RESERVES 





LONG-TERM NOTES 


SUBORDINATED LONG 


TERM NOTES 
NET WORTH 

Common stock 

Capital surplus 


Earned surplus 


Total net worth 





voossosoosooors Condensed consolidated balance sheets as of December 31, 1954 and 1953 ¢rereeeeereeoes 


LIABILITIES 


1953 


$ 485 200 000 


ACCOUNTS PAYABLE AND 


581 121 
048 758 


625 000 


000 


735 77 
OOK 


§ 055 803 696 











1954 


A few facts as of December 31, 1954 and 1953 ++ 


1953 





Gross finance receivables acquired $2 467 968 


Gross insurance premiums, prior 
to reinsurance 33 289 


Net sales manufacturing companies 113 584 


Gross income — finance companies $ 75 395 


Earned insurance premiums, etc. 43 159 
Gross profit— manufacturing 
companies . 13 957 


Investment and sundry income 3 095 


Gross income 135 608 
Total expenses and reserves, etc. 


Interest and discount charges 


67 330 


Provision for past service benefits 
under amended retirement plan 


945 


952 


595 


990 


339 


241 


755 


325 


20 602 & 


2 283 37 


$3 111 621 ; 
Canadian taxes 


49 718 on income 


Net income of 
Finanre companies 


110 709 


82 837 Insurance companies 


47 003 Total credited to 
earned surplus 


16 651 Common stock per share* 


2 187 Net income 


148 679 


71 


Income 
Dividends 
Book value 


389 
25 136 ¢ 


times ear 





Manufacturing companies 


*The number of shares outstanding at December 
408,245 compared to December 31, 1955 








Net income before US. and 


Less U.S. and Canadian taxes 


944 


782 
» 929 
1 O82 


492 050 
» 454 O86 
Ol AM6 
#47 901 


$5.21 


US. and Canadian tax on 


6.18 
2.40 


$2.50 


Interest and discount charges 


131 107 


S11, 1954 increased 











Copies of our 43rd Annual Report available upon request 











RUBBER dirt or scuff as easily as a black tire, 
and their color does not wear off. 
Secondly, color pulls the eye down, 


tends to make the new low cars look 
RA INBO W even lower 

Is it the start of an industry-wide 
RIMS : trend to rainbow rims? U.S. Rubber 
4 thinks so. “This tire will get them 
into an uproar,” predicts Sales Man- 
ager Harry C. Oliver. “It’s a cinch we 
won't be left out there alone with the 

great advantage we've got.” 


Shades of Matisse! Look at 
what the ladies have done to 
Akron’s tires now! 


TRUCKS 


“You can change a tire,” sighs one 
rubberman, “from thread to tread, but 
it still looks a lot like any other tire 


It's hard to keep drivers brand-con- _ THE ARTFUL 


scious.” Last month, however, sales- 

smart U.S. Rubber Co. came out with > GS DODGER 

a tire it thinks even a lady motorist = 

could not possibly confuse with any- 

body else's. Between its white side- Carrying forward Chrysler 

wall and its black tread was a dashing car, but they might make a custome: Corp.'s “Forward Look.’ the 

strip of color feel flamboyant when he wanted to pow Dodge trucks have frills 
US.’s big Detroit plant already has feel conservative d ond li a. f 

swung into production of the new The new tires were, logically aes functiona wens ine Setter 

tires, turning them out in pastel enough, the handiwork of a woman to capture a bigger market. 

shades of brown, green and blue that designer. But besides their obvious 

will match or blend with most of the appeal to the fashion-conscious fe- At the St. Paul (Minn.) Hotel re- 

cars on the road. “We have no red male, they also offer, US. Rubber’ cently, one of K. C. (“Ken”) Deacon’s 


tires yet,” a company man explains. claims, other advantages over black friends changed the number of his 
“They would look good on a black tires. For one thing, they do not show penthouse suite from B-1 to C-3. 


Sain we ce 
Re * 
ee, ii a Continuing Record of Demand for 


#4£.| Ceramic Wall and Floor Tile 


HIGHLIGHTS 


The Company operated at capacity Incoming orders for later delivery exceed 
throughout 1954. current shipments. Backlog of orders at 
beginning of 1955 amounted to four 
months’ production. 


PASTEL SIDEWALLS: eye-dipping 

















Dollar sales increased 5%, over the 


previous year. FE products are used in both the con 


Earnings set a record of $1.46 per struction and renovation of a wide variety 
of buildings: homes, dairy farms, fac- 
tories, office and municipal buildings, and 
Dividends, paid regularly, were in- stores. As a result of the growing demands 
creased te 70 cents a share. of the country’s expanding economy—new 
school, hospital and church construction 
% The year 1954 saw expansion in ftt's provides additional markets for the Com- 
research stoff and facilities. pany's ceramic tile products. 


share. 


America’s Oldest Name in Tile The Company’s operations 
are summarized in the 
AMERICAN ENCAUSTIC sens danest Geen, 


TILING COMPANY, INC. Gusies wo exci 


LANSDALE * PENNSYLVANIA on request. 
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Deacon, just boosted from operating 
manager to boss of Chrysler Corp.'s 
Dodge Truck Division (succeeding L 
J. Purdy, who moves up to special 
assignment), never noticed the switch 
until it was pointed out to him. But, 
says Deacon, the oversight was only 
natural: C-3 is Dodge’s code name for 
its spanking new line of trucks, which, 
Deacon preaches, are as classy and 
functional as any penthouse, however 
swank 

On display for the first time last 
month in a series of dealer meetings 
throughout the U.S., the Dodges had 
their own special kind of “job-rated” 
forward look: beefed up power plants 
(seven engines with 12 different rat- 
ings, ranging from 103 to 202 h.p.), 
wraparound windshields fore & aft 
(98% full-circle vision), automatic 
transmissions, ignition key starting 


and brilliant colors, from Canyon 
Coral and Chilean Beige to Pontchar- 
train Green (black, in fact, is only 
available on special order, and, says 
Deacon, “few are expected”) 

But the job-rated Dodges are also 
designed to be workhorses, 
much of the line being aimed at the 
agricultural market. The 1955 Dodge 
trucks capable of 


tireless 


are most every 


farming and ranching need 


(e.9., 
short turning radiuses, making cir 
cling easy in barnlots or on narrow 
country roads). 

His sales campaign pegged on the 
1955 selling slogan, “See more, hau! 
more, save more,” Ken Deacon is aim- 
ing to boost Dodge Truck’s slice of 
total truck sales from 9.28% (94,881 
units) last year to an ambitious 15% 


this year 


CANNY CONSOLIDATOR 

(CONTINUED FROM PAGE 42) 
shell buckets standard 
dimensions instead of to the individu- 


according to 


each 
As Blaw 
bly lines are shuffled around this year, 
output will inevitably suffer. Sales, 
which last year fell 17% to around 
$100-million, are likely to fall still 
lower. But in the end, says Snyder, 
Blaw-Knox will be in fa 
shape and much 


al specifications ol contractol! 


New Look. Knox's assem- 


sounder 
vulnerable to 
“Diversification’s 


less 
fine,” 
make it 
Quantity alone isn't 


competition 
‘but 
work efficiently 
worth a damn.” 

As his begins 
to take on a new look, Snyder is op- 
timistic. “I think,” he says, “we'll be- 
gin to show 
1956 


he says you ve got to 


store” 


department 


some real fine results in 
If we don't I'll get fired.” 


THE D 1A MOND MATCH COMPANY 
122 East 42nd Street, New York 17, N. Y. 


CONSOLIDATED STATEMENT OF INCOME AND EARNINGS RETAINED 


(in thousands of dollars) 


SaLes AND OTHer INCOME 


Net sales 
Dividends 


Miscellaneous income (net) 


TOTAL SALES AND OTHER INCOME 


Costs anD ExPENSES 


Cost of product sold, including wages, 
materials, etc. 

Selling, administrative and other 
expenses . 

Depreciation 

Depletion 

Interest . 7 on 

Federal taxes on income 


TOTAL COSTS AND EXPENSES . 


Net INCOME FOR THE YEAR 


Eagninos Retained, BEGINNING OF YEAR. 


Drvipenps Dec .arep 


Preferred stock 
Common stock ... 


EBagninos Retainep, Emp or Year . . 


. $100,787 


1964 ANNUAL REPORT SUMMARY* 


1954 = 1953 

CurRRENT Asserts 
Cash 

$96,898 

220 241 


627 1,100 Inventories . 





101,634 98,239 





75,118 73,772 
14,601 15,025 
2,744 2,100 
348 352 
261 271 
3,000 2,400 


93,920 


Orner Assets 
Investments . 
Standing timber 


96,072 Prepaid expenses 





19,755 


5,562 4,319 


Depuct 
a 8,408 
22,727 


Net Assers 
25,317 





Capita Stock 


600,000 shares 
900 900 
2,150 2,072 





3,050 2,972 EARNINGS RETAINED 





. $ 22,267 


$19,755 











Marketable Securities 
Receivables, less Reserves 10,213 


TOTAL CURRENT ASSETS , so. saee 


Current Liasicities 
Accounts payable and accrued liabilities 2,799 
Accrued taxes less federal tax notes . 055 870 
3% Notes, instalment due May | ; 600 400 
Dividends payable 

TOTAL CURRENT LIABILITIES 213 
WORKING CAPITAL . 


Property, plant and equipment 263 


WORKING CAPITAL AND OTHER ASSETS 338 


3% Notes, instalments due 1955-1968 7800 


Capital STOCK AND Eaaninos RerTainen . 


CONSOLIDATED STATEMENT OF FINANCIAL CONDITION 
(in thousands of dollars 


December 31 


1954 1953 


. $ 4,063 
10,132 


$ 4,145 
3,198 
8,779 
30,511 

46,633 


26,949 


3,101 


759 743 
5,114 
144 41,519 


884 2,734 
2,706 4,017 
18,525 
41 1,358 
67,153 


8,400 
538 | $58,753 





Preferred, par value $25, outstanding 


15,000 


Common, no par value, outstanding, 
1,067,236 shares 1954, 1,036,060 in 1953 
TOTAL CAPTTAL STOCK 


23,998 
38,998 
19,755 
$58,753 





A Great Name in Matches, Pulp Products, Lumber, Building Supplies and Woodenware. 
Experience from 1836... Methods of Today... forestry of Tomorrow 


*We will be pleased to furnish a copy of our Annual Report on request to the Secretary of the Company 
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Your windows 
on the Park 


Pacing the city’s only 
private park, your room or 
suite enjoys restful seclusion, 
though you are in the midst 
of all the glamorous midtown 
centers of art, business, the- 
atrical, shopping and social 
life. Ask for Booklet “F”. 


Charlies W. Schwefel, Owner-Mgr 


Gramercy Park 


Lexington Ave. at 21st St. 
NEW YORK, N. Y. 


SYLVANIA ., . . another Santa Clara 


County trade mark 


.-- located at the 


PROFIT CENTER 


of the West! 


Is your business electronics ? Then 
you'll be interested in making your 
trade mark a profit mark at this popu- 
lation and transportation center of 
the West 


ACCEPT THIS SERVICE... 
Write for an individually pre- 
pared copy of ‘Your PROFIT 
PLAN for the Western market."’ 


San jose Chamber of Commerce 
Dept. 2-8, San Jose 14, Colifermia 


Cnuta Olrre County 


CALIFORNIA 


Decentralized, YES! Isolated, WO! 














RESEARCH FOR BUSINESS 





Maintaining “Share of the Market” 


Wuen the sales of your product 
decline, should you blame the sales- 
men, should you blame the prod- 
uct—or do you blame both’? Re- 
cently a sales expert, addressing a 
group of top management, made 
the statement that “when your 
sales slow down, the man to blame 
is the salesman In developing 
this idea and justifying his attack 
on industry's traditional whipping 
boy, he made the point that the 
tremendous accumulation of sav- 
ings held by consumers was proof 
that the salesmen in today’s mar- 
ket are doing a poor job of selling 

I would like to take issue with 
this sales expert, not necessarily 
that I champion the salesman, but 
I would like to point out that the 
effectiveness of a salesman is in 
large measure dependent on the 
quality of the product he sells 

This tendency to blame the sales- 
men when a company fails to 
maintain its “share of the market” 
is a challenging idea, and one that 
merits further examination. We're 
all aware that consumers have 
more money to spend than eve 
before in history Fact is, con- 
sumers’ liquid assets have increased 
400 in the last 14 years—from 
$50 billion in 1940 to $205 billion in 
1954. But can it be assumed that 
this accumulation is an indication 
that salesmen are falling down on 
their job? Maybe all it means is 
that customers have money to 
spend f they want to! Let's see 
if the evidence will support this 
alternate idea 

In the immediate postwar years, 
the consumers’ rapidly increasing 
liquid assets were only keeping 
pace th the rising gross nationa! 
product and disposable income 
with the result that purchasing 
power has been relatively almost 
as great all through this whole pe- 
riod as it is today. Yet during this 
same period there were many ex- 
cellent sales years when automo- 
biles, television, home appliance 
and many other products broke all 
previous sales records. Most sales 
experts will agree that during 
these years the salesmen had little 
opportunity to sell—they were too 
Today, 
when salesmen again really have 


busy just taking orders 


to sell, can we assume that their 
efforts are reducing sales volume? 
Ridiculous! More logically, the 
blame falls on the products they're 


trying to sell 
To illustrate 
this point, 
where can we 
find salesmen, 
no matter how 
super, who can 
do well selling 
buggy whips 
or high button shoes? Do General 
Motors and Ford sell around 70° 
of all the cars sold because all the 
“good” salesmen work for them? 
Of course not. It takes harder and 
better selling to get orders for the 
less popular brands. It’s the com- 
bination of good salesmen and 
good products that gets sales vol- 
ume. General Motors and Ford 
cars are popular because they are 
built to match the needs of a thor- 
oughly public. And 
these same modern research tech- 
niques are helping products along 
the whole business frontie: 
ExampLe: When war contracts 
ended, a work-clothes manufac- 


by Patrick Coyle 


researched 


turer found civilian business hard 
to get—yet his competitors pros- 
pered in the free competitive mar- 
ket. A comprehensive consumer 
research program provided facts 
on what their products needed 
What happened? Sales zoomed 
from a $2-million level to $18 mil- 
lion in less than 7 years. The same 
salesmen, who did so poorly a few 
years ago, are now record-break- 
ers—and four new plants have 
been opened 

Anotuer Exampte: When Dow 
Chemical introduced Saran Wrap 
their new product was thrown into 
competition with thirty (yes, 30) 
solidly entrenched household wraps. 
Worried? Not a bit—Dow had re- 
searched the housewives’ needs and 
knew that none of the competing 
products fully met them. After 
testing had validated the research, 
they knew Saran Wrap was “right” 
and went ahead with marketing. in 
only two years, Saran Wrap has 
achieved nation-wide distribution, 
its advantages have been explained 
to the public—and the product has 
already captured 14% of a tough, 
competitive market. Some competi- 
tors’ sales are going to suffer as 
Saran Wrap forges ahead 

If your sales are falling off as 
your competitors’ sales improve, 
don't blame the salesmen or the 
Sales Manager—give them a better 
product to sell 
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A 
THE AMMONIUM NITRATE 
PELLETING TOWER AT 
THE NEW BARTON PLANT 
LULING, LOUISIANA 


Net Working Capital 


HE YEAR 1954 was one of the greatest 
years of accomplishment in the history of 
Lion Oil Company. Growth and expansion con- 
tinued, with all divisions of the Company show- 
ing increased volumes of production and sales. 
The year saw the completion of an exten- 
sive expansion of manufacturing facilities. The 
Barton Plant, the new chemical installation 
near New Orleans, was put into production in 
June, 1954, and brought Lion's investment in 
chemicals about equal to that in oil. The start 
up of this plant followed by six months the 
completion of a major refinery expansion pro- 
gram which included the construction of an 
additional catalytic cracking unit. 
Although The Barton Plant operated at 
near capacity throughout the last half year, 
the full benefit of the installation was not felt 
in earnings. The movement to market of the 
agricultural chemicals manufactured there is 
seasonal and much of the production went 
into storage for sale during the spring grow- 
ing season of 1955. 


FINANCIAL SUMMARY 


1954 
$ 23,787,585 


1953 


Dec. 31 $25,784,256 


The new refining facilities, which operated 
throughout the year, permitted an increased 
efficiency in yields and a marked improve- 
ment in the octane ratings of the Company’s 
gasolines. 

Successful completions of oil and gas wells 
by Lion Oil Company in the year 1954 showed 
a gain of 48% over 1953. The year’s out- 
standing development was in the Colorado 
portion of the Denver-Julesburg Basin where 
the Company completed 64 net producing 
wells during 1954 in four separate fields. Lion 
has substantial holdings in this relatively un- 
explored basin. New discoveries made by the 
Company during the year included the Battle- 
ship field in Jackson County, Colorado, and 
the Cottage Grove field in Bossier Parish, 
Louisiana. 

Cash dividends paid during the year repre- 
sented 55.8% of net earnings and totaled 
$6,181,794 or $2 per share. Dividends, which 
are remitted quarterly, have been paid con- 
tinuously by the Company since 1936, 


OPERATING SUMMARY 


1954 1953 


Number of Producing Wells (Net) 937 873 
Gross Crude Oil Production 8,333,034 
Crude Oil Run to Stills 8,853,248 
Total Refined Oil Sales 376,151,644 


Elemental Nitrogen (N) Production 


Current Ratio 2.98 
$109,071,543 


$101,135,922 


3.11 
$99,039,397 
$96,246,302 


Barrels 7,829,481 
8,421,579 


363,954,561 


Net Properties (Fixed Assets) 
Total Net Worth—Dec. 31 


Barrels 


| 
| 


Gallons 

Shares of Capital Stock Outstanding 
Dec. 31 

Number of Stockholders 

Total Dividends Paid 


3,090,912 
16,807 
$ 6,181,794 


3,090,890 
16,498 
$ 6,181,775 


Tons 225,605 
2,992 


14,865,861 


172,809 
2,732 
$13,547,482 


Number of Employees—Dec. 3! 


Annual Payroll $ 


CONDENSED EARNINGS STATEMENT (For Years Ended December 31) 
1954 1953 
Per Share Amount 
$31.90 $89,959,405 
26.55 73,034,145 
5.35 16,925,260 
177 6,237 000 
$ 3.58 $10,688,260 


Amount 
$98,584,798 
82,059,372 
16,525,426 
5,454,000 
$11,071,426 


Per Share 
$29.11 
23.63 
5.48 
2.02 

$ 3.46 


Sales ond Operating Revenues 

Operating Charges, Interest, Etc. (Net) 

Net Income Before Provision for Taxes on Income 
Estimated Federal and State Taxes on Income 
Net income 





For 1954 Annual Report WRITE: Public Relations Department, 809 Lion Oil Building, E! Dorado, Arkansas 
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Power is the strength of our growing economy. It is the 


harnessing of energy from many sources 
ing water, 


from rush 


to work by hydro-electric plants 


from superheated steam, spinning thousands of turbine 


blades 


tion engines 
All these 


from petroleum 


and now 


forms of power 


through internal combus- 
from the atom itself 
symbolized in the 


cover of the Allis-Chalmers Annual Report for 1954 
shown at the right 


In the future as in the past 


Allis-Chalmers is dedi 


cated to leadership in power for better living . . . what- 
ever the source of energy 





ALLIG-CHALMERS HIGHLIGHTS 


Sales and Other Income . 
All Taxes 
Earnings 
Per Share of Common Stock 


Dividends Paid to Owners of 
Common Stock 


Per Share 


Shares of Outstanding 
Common Stock 


Earnings Retained for Use 
in the Business 


Number of Employes 
Wages and Salaries 
Owners of Common Stock 


Book Value per Share 
of Common Stock 


Total Share Owners’ Investment . 


Working Capital 
Total Assets 


19S 4 


$495 ,310,486 
32,986,891 
26,130,430 


7.20 


13,421,584 
4.00 


3,475,377 


11,488,809 
33,865 
157,121,943 


35,465 


68.18 
273,096,827 
263,751,912 


410.575. 188 


$516,574,615 
29,807,177 
21,943,569 
6.58 


12,403,690 
4.00 


3,267,209 


9,088,998 
36,697 
155,761,969 
33,029 


65.59 
226,354,685 
207,958,585 
401 ,503,32% 


For copies of 
the Annual Report write 


Allis-Chaimers Manufacturing Co. 
Shareholder Relations Dept. 
1135 S$. 70th Street 

Milwaukee |, Wisconsin 


CHIEF PRODUCTS 


Tractor Division: 


Farm and Industrial Wheel 
Tractors, Harvesters, Farm 
Equipment, Crawler Tractors, 
Motor Graders, Motor Scrap- 
ers, Motor Wagons, Pull-Type 
Scrapers, Power Units, 
Engines 


General Machinery Division: 


Steam, Hydraulic, Marine and 
Gas Turbines; Electric Genera- 
tors, Motors, Controls; Trans- 
formers, Switchgear, Regula- 
tors; Steam Condensers: 
Pumps; Blowers; Crushers; 
Cement Kilns; Mining and 
Processing Machinery; 
Foundry Equipment; 
Betatrons; Nuclear Power 
Equipment 


Buda Division 


Fork Lift Trucks; Towing 
Tractors; Diesel, Natural Gas, 
Butane and Gasoline Engines; 
Earth Boring Machines; 
Railroad Supplies; Jacks. 





ALLIS-CHALMERS 


PLANTS 


West Allis, Wis.; Springfield, 
Ill.; Harvey, Ill; LaCrosse, 
Wis.; Terre Haute, Ind.; 

Cedar Rapids, lowa; Norwood, 
Ohio; LaPorte, Ind.; 
Pittsburgh, Pa.; Boston, Mass.; 
Gadsden, Ala.; Oxnard, Calif.; 
Independence, Mo. 


Foreign: Essendine, England; 
Lachine, Quebec; St. Thomas, 
Ontario. 


Forbes 





1951 1952 BARE eee eee 


THE FORBES INDEX 


Solid line is computed monthly, gives equal weight to five foctors 
1. How much ore we produci production index) 


2. How many people ore king 9 ! om- 


ployment) 
3. How intensively ore we working? (BLS average weekly hours 
in manutacture) 











4. Are people spending or saving? (FRB department store sales) 
5. Hew much money is circuloting? (FRB bank debits, 141 key 


centers) 

Factors 4 and 5 ore adjusted for valve of the dollar (1947-49 = 
100), factors 1, 4 and 5 for seasonal veriction 

Dotted line is an 8-day estimate based on tentative figures for five 

components, all of which are subject to leter revision * 





*linal figures tor the five components (1947-49=— 100 


Jan. (54) Feb. Mar. 
Production 125.0 
Em ployment 109.4 
Hours 98.7 
Sales 102.9 
Bank Debits 140.3 





THE MARKET OUTLOOK 





by SIDNEY B. LURIE put of 

Consider, too, the suspicion at- 

Spring Song tached to the building industry. Here 
again, financial circles have consis- 
tently underestimated the vitality of 
postwar demand. Furthermore, the 
statistics quoted to indicate that the 


some four-million odd Cars. 


A rew months hence, the question may March concern 
be asked: “Why all the concern over overtheSeptember 
the early March reaction?” Should a quarter outlook?” 
decline which was only in keeping No question about 
with the pattern of past corrections it, commodity 
have occasioned such widespread prices have been 
doubts and fears? Answer probably weak—the con- 
is three-fold: (1) The character of sumer is heavily to larger homes—and to the suburbs 
the market has unmistakably changed extended, and certain bulwarks to the (2) People are marrying younge 
as a result of vastly increased public economy as a whole have come under than ever before and retiring 
participation. (2) In the process, the suspicion. But, to take one industry in larger resources than in past years 
threat of emotional reaction to a given the financial eye, Wall Street has both of which mean more homes 
news development was almost auto- erred before in its guesstimate of the While the Administration's 
matically incurred. (3) Thus, the Ful- market for new cars. And the facts may lead to restrictions which will 
bright investigation, while it did noth- remain that: (a) New car sales are tighten credit, 1955 nevertheless will 
ing to change earnings and dividends some 40% higher than a year ago be 
prospects—the fundamentals that in- (b) If demand remains strong, the 
fluence the professional—was the ca- 1956 models may not be introduced 
talyst which started a normal correc- until late in the year—which means for some months—which means the 
tion of previous excesses. production at high levels into the inflation 
In like vein of thought, it is even summer months. (c) No one—not even 
possible that three months hence the the optimists—expects the second half occur of materials shortages, as is 
question will be asked: “Why the to duplicate Detroit's first half out- likely 


industry is overproducing do not al- 
low for two significant but nonstatis- 
tical factors: (1) America’s standard 
of living and family size is rising, with 
the result that the nation is moving 


with 


concern 


a banner year 
Incidentally the building stocks 
have been hovering under a cloud 


in building starts, not in 
building stock prices. When reports 
the group may catch fire again, 
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In a word, there seems to be too 
much unanimity of opinion to the 
effect that danger is ahead—but only 
for the second half of the year. Either 
the sky will fall down, or business will 
be better than most expect. In this 
connection, it is significant to note 
that the latest Federal Reserve Board 
survey of consumer 


intentions shows 
that America’s customers are optimis- 


tic. The percentage of people plan- 
ning to make important purchases 
who expect to earn more money 
who are optimistic about the general 
outlook—is greater than a year ago 


Equally significant, the downtrend 
that started in 1953 in industry's ex- 
penditures for new plants and equip- 
ment will be reversed in coming 
months 1955 capital expendi- 
tures will be higher than 1954 

if there is to be a down- 
ward spiral in the economy—in the 
market—it is not on the horizon now 
If anything 
front is 


and 


In a word 


the news on the business 
stimulating. For thing 
after a year of little change the cor- 
porate earnings trend has turned up- 
ward—and first quarter figures will 
make very pleasant comparison with 


one 








OVER-THE-COUNTER SPECIAL 
pressly for capital appreciation. 
This unique service 


—- 
237% 


gap A typical example of an 
National Co 


SPECIAL 
OFFER: 


baiail 


o nplete binder 


ded t 








r 


investment research groups 


nary capital gain 


Dept. F-5, or mail coupon below. 


NOTE: lt you would preter 
to receive a short-term trial 
of one month including two 
previous recommendations, 
two new recommendations, ' 
and all new supervisory re- ' 
views over the 4-week pe ' 
riod, enclose 85 with your ' 
name and address . 

' 





-whose subscription list is limited to 2,000 
recommends unusual Over-the-Counter stocks that are candidates for extraordi 
nary capital gain over a period of time 
recommended, continuous year ‘round supervision is maintained 


Investors in Capital Growth will note that: 


SF All 96 Special Situations recommended to date have resulted in total 
profits of 981.6 points against total loss of only 27.8 points 
than 35 dollars of gain for every dollar of loss! 

Of the 27 Specials recommended in 1954 


Over-the-Counter 
recommended on June 21 
mendation, this stock has appreciated 97% 


Backed by The Value Line Research Organization 


Special Situations for 


EXTRAORDINARY 
CAPITAL GAIN! 


You are invited to join a small group of investors now profiting from THE 
SITUATIONS SERVICE, 


designed ex- 
selects and 
Once a Special 


Situation has been 


more 


26 made gains—as high as 


The single exception went down 8% 


Situation is 
Since recom- 


Special 
1954 at 8% 


You are invited te accept « 3-month Introductory Subscription to THE OVER-THE- 
COUNTER SPECIAL SITUATIONS SERVICE. You would receive o Summery of all 
96 Special Situations recommended to dote, latest Supervisory Reviews and all 6 
new recommendetions during the }-month period: in addition, of no extre chorge, 
q original anclyses of 36 selected Specials previously 
luding 7 Especially Recommended for purchase now. 


one of America’s largest 


THE OVER-THE-COUNTER SPECIAL SITU- 
ATIONS SERVICE searches out the special “work-out” 
yields or unusually strong growth situations that offer 
To reduce risk to the 
securities that appear markedly undervalued relative to current or prospective 
earning power and dividend paying ability 
quately financed companies, as they gain seasoning, can advance widely in price 
regardless of the trend of the general market 


To take advantage of this offer, send $25 with your name and address to 


values, abnormally high 
possibility of extraordi- 
minimum, the Service selects only 


These soundly managed and ade- 


THE OVER-THE-COUNTER 
SPECIAL SITUATIONS SERVICE 


Published By Arnold Bernhard and Co., Ine, 
The Velve Line Survey Building 
5 East 44th St., New York 17, N. Y. 
§ THE OVER-THE-COUNTER SPECIAL 
| SITUATIONS SERVICE 


= Dept. F-5, 5 East 44th Street 
t New York 17, New York 


Please enter my }-month introductory subser 


a year ago. Equally important, the 
quality of earning power has im- 
proved. In many cases, 1955 results 
are after heavy depreciation and 
amortization charges and demonstrate 
ability to prosper in a highly com- 
petitive economy. Secondly, corporate 
dividends probably will reach a new 
record high in 1955—which means 
that a rash of dividend increases lies 
ahead. Above all, a new concept of 
security ownership has come into be- 
ing in recent months: the sophisticate 
is willing to pay a premium for 
“brains” in electronics, atomics, etc 

Yet, as the headlines which accom- 
panied the Fulbright investigation 
demonstrated, fear of another 1929 is 
still latent. The New Look to our 
economy so clearly illustrated by a 
taste for vivid automobile colors has 
not been translated into a similar 
buoyancy in securities In large meas- 
ure, this reflects the fact that many 
security buyers make the mistake of 
worrying about the always indefinite 
future rather than enjoying the com- 
fortable present. They forget, too, 
that the market outlook sometimes 
can best be described as being gray 
rather than deep black or stark white 
This may be the case today, in that 
there has been an intangible change 
in the atmosphere which places the 
bull case under some suspicion. But 
if confidence has been shaken—it has 
not been lost. 

On balance, a test may lie ahead 
during which the market 
strates its receptiveness to coming 
industrial and corporate news. The 
new highs thus may have 
been postponed—but it seems to carry 
better arguments than the prospect 
of new lows. Meanwhile, therefore, 
remains as it has for 
months: any time is a good 
time to buy a good stock. 

For example, our enthusiasm for 
Chrysler, which is fast regaining its 
previous share of the auto market, 
remains unchanged. With first quar- 
ter production likely to more than 
double the like period a year ago, 
earnings could easily exceed $3 per 
share. And the full year potential 
might well be in the order of $10 per 
share. Furthermore, the forward mo- 
mentum thus gained carry 
over into 1956. 

American 


demon- 


case for 


the situation 
many 


should 
Viscose is another long- 
standing favorite which again de- 
serves mention. Every facet of the 
company's business has shown steady 
improvement in the past six months. 
Net result is that first half 1955 earn- 
ings could be close to the $2.30-per- 
share profit estimated for all of 1954, 
a readjustment year. Furthermcre, 
the company may have a $1-per-share 
equity in the profits of a subsidiary 
(CONTINUED ON PAGE 63) 
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YES—WE FORTUNE-BUILD ON GROWTH— 
GREAT GROWTH OF LITTLE MONEY 


The experience of half a century has 
proved that knowing what to buy and 
when to buy and sell is the secret of 
quick fortune-building. It is far better 
to know the time to sell to the false 
optimists and the time to buy from the 
misguided pessimists than it is to 
familiar with market theories. 

Years of conspicuous success for clients 
has built us pre-eminent recognition for 
our fortune-building growth discoveries. 
That is why thousands of investors are 
reading our weekly “Stock Market Ap- 
praisements” we formerly syndicated 
nationally on financial pages under the 
heading, “ROYSTONE SAYS.” 

Our newspaper followers found out 
that discovering and recommending funda- 
mental growth values is the basic factor 
in fortune-building service. No wonder 
Wall Street is so anxious to keep in con- 
tact with our recommendations. 

This demand from everywhere for our 
reliable guidance in selecting special 
growth values forced us to publish our 
comments in inexpensive weekly guid- 
ance bulletins. 

To buy and hold long-term growth 
situations before the public recognizes 
their potential values largely eliminates 
the hazards of speculation. Now, thanks 
to the discovery made while evaluating 
fundamental psychological factors found 
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in the Roystone Heavy Industry formula, 
we follow the fundamentals that make for profits. Currently 
we anticipate a long bull market in natural commodity growth 
stocks. We are exploring the field to uncover the issues that 
show the greatest fortune-building potentials 

Without such preparation for fortune-building, 
investor never has a profit chance. Instead of building up a 
fortune in a few years, he sees his funds shrink. Unfortunately, 
investors and traders are equally victims of popular sentiment. 
They buy when they should sell and sell when they should buy. 
To protect clients against these errors, we developed our 27 
Safety Rules for Investors and Traders 


the average 


Today, we realize we have reached a condition in our economy 
that puts too many investments under shrinkage pressure and 
so have no growth futures. 

We buy values, not the market averages. In order to protect 
clients from getting funds frozen in stocks having their excellent 
records behind them, we select growth values in their infancy. 
Holding special situations, long-term growth possibilities inde- 
pendent of adverse conditions, makes all the difference between 
failure and fortune-building. 

Naturally, knowing the lorg trend turning points is essential 
to the investor. Knowing a “bull market” from a “bear market” 
is the one guarantee of security. At the end of the Korean War 
this was almost the only service to see a long rising market 
ahead. Waiting and watching for such profit opportunities has 
built most of the large fortunes made in Wall Street. It would 
require pages of space to reprint the hundreds of letters of 
gratitude from longstanding clients now in our files 

There are thousands of smaller investors, intelligently accumu- 
lating fortunes, who welcome technical data and a diagnosis of 
our growth situations we recommend for substantial income and 
rapid growth. While we watch for opportunities like we now see 
in the offing, they need instruction to protect them from the 
dangers of ill-advised speculation. 


GROWTH FIRST—THEN DIVIDENDS 


One of the most prevalent fallacies that distorts the judgment 
of the average investor is the idea he can buy the strong spots in 


months. It is selling near five dollars but 
we believe it soon will sell more than three hundred per cent higher 
and should pay at least 20% on current price. A complete analysis 
of this fortune-building opportunity will be sent to yearly clients 
Our March near three dollars is 
near hve and we expect it this year to sell much higher 


dis overy recomne nade d 


now 


Read what the Press Service that 
syndicated his “Comments” said: 
“What ‘Roystone says * is respected by the best in Wall 
Street from the small speculator to the largest investment trusts.’ 
“One thing is Roystone the stock market 


certain knows 


With a truly remarkable record in earlier years while writing for 


this service he has foreseen all the changes.” 


market 


{oystone as the 


important 
look 
reliable long-term market diagnostician among the many 
Wall Street technicians 

We earnestly believe there is a tremert dous need for honest in 
vestment and business guidance. Such ase 
only from factually appraising future inve 
in the light of political and social trends. Without such guidance 
there is small hope for the individual in his quest for financial 
independence. Remember, there are rules for fortune-building 


THE HUNDREDS OF LETTERS OF GRATITUDE AND PRAISE 
FROM OUR THOUSANDS OF HAPPY CLIENTS LIVING 
ALL OVER AMERICA AND THROUGHOUT THE WORLD 
WOULD FILL VOLUMES 

Now, to help you in your personal problems, we have created 
our special protective and instructive Contact Service to re 
place our newspaper comments. The fee (for 52 weeks) for the 
present, is only twenty-five dollars or five dollars for advice 
covering the next seven weeks of the current critical period 
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Annual 
personal com 
Long Island, N. 4 
$25 
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WE RECOMMEND: 


TRANTOR 
MFG. 


Common 


Sales of New Product 
Rapidly Expanding 


Actively Traded Around $4% 


Trantor'’s revolutionary new PLATE 
COIL already has over 3000 customers... 
Gen. Elec., Gen. Motors, duPont, ete. 
Potential market of 200,000 manufac- 
turers berely scratched! 


Truck Refrigeration Pioneers 


Trantor —y is @ leader in refrigeration 
equipment for delivery trucks. Ite Kold- 
Hold Division's customers include Bor- 
den, Armour, Good Humor, etc. Tremen- 
dous prospects in this field 


Radiator Baseboards 


Sales of Trantor's latest espace heating tor 
homes sold through biggest merchan- 
disers making new Highe 


If you are looking for a low-priced 
Growth stock that could bring large 
capital gains in 1955, send coupon 


for new FREE Report. 


General Investing Corp. 
“Where Growth Stocks Originate” 
80 Wall St., N. Y. 5, N. Y. BO 9-5240 


FM 
Send FREE Report on Trantor Mfg. 
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FEW WILL SELL | 
AT THE “TOP” 


With the present advancing market, 


millions of traders and investors hope 
to sell on that TOP DAY. Yet there 
are only a FEW who will accomplish 


their purposweby luck or otherwise 


Now more before, you 


than ever 
should have SeamaneBlake's overall 
appraisal of today's market situation, 
included with a subscription te our 


weekly market survey 


13 weeks trial $10 
SEAMANS-BLAKE, Inc. 


343 S. DEARBORN STREET 





CHICAGO 4, ILLINOIS a 


TAX-DEDUCTIBLE 


Travel to Europe, Latin America 
Orient, Around the World 
Explore investment 


ment 
sional 





importing, exporting, retire 
sideline Cpper' mities. Develop profes 
consulting pusiness affiliations overseas 


Write now for Booklet F 
Tell us your travel plans, interests, occupation 


World Investment and Trade Corporation 


8 Wilshire Court, Sen francisco 25, Calif 
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by JOSEPH D. GOODMAN 


Holdings of investment trusts 


For many years, I have looked over 
the reports of many of the investment 
trusts. I have been interested in 
watching the changes in their hold- 
ings, as sometimes one may get some 
good ideas from them. 

I have been especially interested in 
noting some of the holdings of various 
investment trusts at the close of the 
year, as indicated below: 

Arritiatep Funp had assets of $280- 
million. Among the 
holdings were 


common stock 


Shares 

70,000 Guaranty Trust of N. Y. 
55,000 Owens-Illinois Glass Co. 
56,000 General Foods Corp 

60,000 International Nickel 

22,800 International Business Machines 
80,000 Radio Corp 

30,000 Union Pacific R. R. 

90,000 Montgomery Ward 
125,000 Woolworth Co 

50,000 American Tel. & Tel. 
130,000 R. J. Reynolds Tobacco “B” 


De_taware Funp, while this is one 
of the smaller companies, it is grow- 
ing rapidly. Their offices adjoin mine, 
and I am very well acquainted with 
the two senior officers. In my opinion, 
they are two of the most capable men 
in the investment business 
sets were $25-million. Among their 
holdings were the following: 


Their as- 


Bhares 

7,000 General Motors 

22,000 American Rad 
Sanitary 

5,300 American Agricultural 
Chemical 

10,000 General Electric 

8,000 Radio Corp 

8,000 Socony-Vacuum Oil Co. 

4,000 Standard Oil of N. J 

2,500 American Tel. & Tel 

2,500 Chicago, Rock Island & Pacific 
R. R 


& Stand 


FUNDAMENTAL Investors had assets 
of $256-million 
holdings 


20 per cent of their 


were in oils. Among other 


holdings were the following 


Shares 

55,000 General 
32,000 du Pont 
47,000 Columbia Broadcasting System 
65,000 Radio Corp 

22,000 Zenith 

46,000 West Penn Electric 

56,000 Southern Railway 

19,000 Western Pacific R. R 

23,000 Northern Pacific Railway 
20,000 Western Auto Supply 

50,000 Canada Dry 

50,000 Aluminum and Aluminum, Ltd. 
59,000 International Paper 

79,000 Pure Oil 

90,000 Socony-Vacuum Oil 


Motors 


62,000 Standard Oil 
of N. J. 

58,000 Bethlehem 
Steel 

85,000 U. S. Steel 

50,000 General 
Electric 


Incorporatep Investors. Their as- 
sets totaled $198-million; 22 per cent 
of their holdings were in oils. Among 
other holdings were: 


Shares 
61,000 Columbia Broadcasting System 
55,000 Reynolds Metals Co 
30,000 Pittsburgh Consolidation Coal 
32,000 Republic Steel 
25,000 U. S. Steel 
126,000 National Lead 
49,000 Shell Oil Co 
40,000 Northern Pacific Railway 
110,000 Southern Railway 
160,000 Rayonier, Inc. 
63,000 Philco Corp. 
60,000 General Electric 


Investors Mutuat is the second 
largest company, with assets of $662- 
million at the close of the last fiscal 
year. Among their holdings were: 

Shares 

31,500 Bendix Aviation 

100,000 Burroughs Corp. 

75,000 General Electric 

40,000 Bethlehem Steel 

35,000 Republic Steel 

55,000 General Motors 

11,100 Western Pacific R. K 
65,000 Phileo Corp. 
60,000 Radio Corp 
104,000 Gulf Oil Corp. 
108,000 Shell Oil Co 
100,000 Sinclair Oil Corp. 
85,000 Socony-Vacuum Oil Co 
50,000 Standard Oil Co. of Calif. 
80,000 Texas Co 
40,000 Western Auto Supply Co. 
30,000 American Tel. & Tel 
100,000 Bank of America Natl 
Savings Assoc. 

100,000 National City Bank of New 
York 

100,000 C.L.T. Financial Corp. 


Trust & 


LEHMAN CORPORATION 
end company 
in its field. 
million. 


is a closed- 
I regard it as the best 
Assets amounted to $191- 
A specially large investment 
was in oils and public utilities. Among 
its holdings were: 

Shares 

24,000 Columbia Broadcasting System 

23,000 Reynolds Metals 

75,000 Amerada Petroleum 

40,000 International Paper 

33,000 West Penn Electric 


MAssacuusetts Investors Trust is 


the largest of all, with assets of $791- 
million. Their favorites, likewise, are 
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the oils and public utilities. Among its 
holdings were: 


Shares 

100,000 Amerada Petroleum Corp. 

200,000 Standard Oil of N. J. 

193,000 Texas Co. 

190,000 Southern Pacific Co. 

120,000 Atchison, Topeka & Santa Fe 
Ry. 

155,000 Bethlehem Steel 

200,000 U. S. Steel 

115,000 Sears, Roebuck & Co. 

150,000 Consolidated Edison of N. Y. 

235,000 General Motors 
National City Bank of N. Y. 
International Business 
Machines 
du Pont 
Allied Chemical & Dye Corp. 
Johns-Manville Corp. 
Genera! Electric 
Westinghouse Electric 
Columbia Broadcasting System 
Phelps Dodge Corp. 

104, 000 Aluminum, Ltd. 

220,000 International Paper 


Tri-CONTINENTAL CorPoRATION had 
assets of $236-million, with principal 
investments also in oils and public 
utilities. Among its holdings were: 


Shares 
25,000 General Motors 
38,000 du Pont 
185,000 Geieral Electric 
7,000 Northern Pacific Railway 
9,000 Chicago, Rock Is. & Pacific R. R. 


THe WELLINGTON FuNnp is the third 
largest company. Here again, I am 
very well acquainted with the senior 
officers, and I know from personal 
knowledge that they have great abil- 
ity. This company has shown an 
amazing growth, with total assets 
over $400-million. Among its holdings 
were: 


Shares 
38,000 Shell Oil Co 
45,000 Sinclair Oil Corp. 
46,000 Standard Oil Co. of Calif. 
70,000 Socony-Vacuum Oil Co 
60,000 Standard Oil Co. of N. J. 
55,000 Texas Co. 
45,000 Southern Pacific Co. 
39,000 Southern Railway Co. 
17,500 Western Pacific R. R. 
60,000 General Motors 
37,000 Union Carbide & Carbon 
18,000 Owens-Illinois Glass 
80,000 Radio Corp. 
36,000 General Electric 
16,000 Montgomery Ward & Co. 
Sears, Roebuck & Co. 
Aluminum, Ltd. 
International Nickel 
Bethlehem Steel 
U. S. Steel 
American Tel. & Tel. 
Consolidated Edison of N. Y. 
Philadelphia Electric Co. 


¢ Street INveSTMENT Corp. had 
assets of $146-million. Among its hold- 
ings were: 


(CONTINUED ON PAGE 56) 
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in the first place, why should you care? Well, warrants have shown far greater 
appreciation than any other type of stock in past markets and probably will do so 
again. For example, in the t decade, the common stock warrants af Atlas Corp., 
Tri Continental, Richfield Frm United Corp., and B.K.O., to name some, showed 
$500 investments appreciating to as much as $100,000 in a "few years! 

What is a warrant? A warrant is issued by the company itself giving you the right 
to buy company stock at a certain price for a specified period of time, which may be 1! 
year, § years, 10 years or with no limit at all, some warrants being perpetual (such as 
Tri-Continental) To see how warrants can become valuable look at the 
R.K.O. chart. In 1940 R.K.O. reorganized and were issued which gave the 
right to buy R.K.O. common stock at $15 per share at any time up to 1947. In 1942 
R.K.O. common stock was selling around $2.50 general pessimism rife, the 
warrants were selling on the N. Y. Curb for 6% cents. Obviously, few expected R.K.O 
to sell above $15, where the warrants would begin to have actual value. How the picture 
changed in 4 years! As we see in the chart, K oO common advanced to $28 and the 
warrant, being the right to buy at $15, was selling at $13 


such very 


warrants 


and with 


Why is a warrant so unique « vehicle for apprecia- 
tion? When R.K.O. common went from $2.50 to $24, 
@ $500 investment went to $5,625. When R.K.O. war- 
rants went from 6\gec to $15, the same $500 investment 

to $104,000 The warrant appreciated 20 times as 
much as the common! 
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What about warrants in this market—today? There 
are many long-term and perpetual warrants from past 
years, and 1954 saw many new warrants appear, both 
in the United States and Canada 


Every capital appreciation 
know what opportunities exist in warrants. He 
know why warrants are issued 
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vestment you can make sng «@ my of 


“THE SPECULATIVE MERITS OF COMMON sTOCK WARRANTS" 
By Sidney Fried 
This book has earned the highest praise from some of the beat minds in the securi- 
ties field and from a host of average investors, for its clarity of style and the worth of 
its information. It gives you the whole story of the common stock warrant lt is 
accompanied by a Current Supplemer fatne additional coat, describing the current 
opportunities in warrants in today's market 
many selling under 5c. 
mediately 


isting more than 50 low-price werranta, 
For your copy nil i in the coupon, attach #2, and mail im- 
Or you may send for free descriptive folder 


o RH. ASSOCIATES 
+ 220 Fifth Ave., N. Y. 1, N. Y. 


Attached is $2. Please send me 
Warrants,” by Sidney Fried, 


NAME 
STREET 
CITY 


F445 


ERS... 


“The Speculative Merits of 


Common Stocks 
together with Current Supplement 


STATI 


FORT TD PTT 2 eee © LE) 


Babson Advises Switches 


to Undervalued Stocks 
Lists High Risks and Good Buys 


Get Babson’s timely Special Report Today! It will give 
to grasp available profits and avoid future losses 
such valuable information as: 
@ 6 Stocks for INCOME 
@ 6 Stocks for CAPITAL GAIN 
© 6 Stocks for GROWTH © 1556 Budget fer Family 
. 

* 


jvaeeeee 


you the opportunity 


This Special Report includes 


@ Sample 
Portfolio 


$20,000 Babson Investment 
Income 

Bulletin 
Inflation 


Babson 


@ Confidential 
2 Low-Priced BARGAINS Stocks, 


discussing 

50 Stocks to SWITCH Depres 
Experienced Advice 

This Special Report is based on Bab- 


and 


sion 


Bonus for Promptness 
Why risk losing gains and 





son's continuing research and 50-year 
experience which have guarded investors’ 
incomes and capital through 5 Booms, 
10 Administrations and 2 World Wars 
So, this Report is worth many times 
the $1.00 charge for printing and mailing 


missing 
profits? Order your Special Report now! 
If you reply at once, you also get, without 
extra cost, a discussion of AN ESTAB- 
LISHED COMPANY FOR SPECULA- 
TION WHICH HAS A URANIUM 
POTENTIAL. Send $1 with this ad today. 
Write 


BABSON’S REPORTS, Dept. F-28, Wellesley Hills 82, Mass. 
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ARE YOU 
HOLDING any of 


these 1 00 
KEY STOCKS? 

















A.B.C. Poromount Hupp Corp. 
Armour vester 
Ashlend Ol! internet! T. & T 
Amer. & Foreign Jones & Laughlin 

Pow. coopers Co. 
Americon Metals =_ heed Aircr 
Amer. Cyenomid Mu * ° 
Amer. Rodietor Mission (Stone t.) 
Anaconda Copper Mont ry Word 
Aveo Mfg. Merritt-Chapmon 
Amer. Airtines Merck & Co. 
Afflicted Gas pongo! Co. 

Equip. forty Aaser. Avie 
Alleghony Corp op cr 
Amer. Lose. Neti. Theatres 
Amer. Motors Net! Container 
Amer. Bosch Net!l. Distillers 
Biow-Knon N.Y. al 
bt 0 N. Y. Shipbuliding 
Beldwin-Lime-Ham. Northern Pac. 

: sol. Penhandie Oll 
A Pan Amer. W. Air 
Bell Aircraft Pacific West Oli 
Budd y Penn R. R. 
c Vought aera Rond 
hence : on 
Columbie Rohr Aircraft 
Cities Service Raytheon Mfg. 
Curtiss-Wright Royal Dutch 
Or Republic Steel 
Continental Copper Radic Cor; 
Cudahy Pocking Syivenic Elec. 
Crene Co. Seuthern Pac 
Chrysler St. Regis 
Colorado Fuei & |. Studeboker-Pock 
Canedian Pacific Sunrey Ol! 
Comm. Solvents Sinclelr Ol! 
Motors bchering Corp 
Electric Auto Lite ponomoy, 
Fruehout Treiler Seocony 
Fairchild Eng Stenderd Ol! (NJ) 
. — reer meses 
Greyhound rens Wor > 
Grenite City Steel TXL OW 
Gen. Dynamics Texas Pac. Lond Tr. 
General Motors U. 5. Steel 
General Elec United Mer. & Mfrs. 
Georgia-Pac. Ply Westinghouse Elec. 
Grehom Pai Walworth 
Howe Sou Woolworth 
Heyes Mfg. Youngstown 5. & T. 


Which of these stocks are expected to 
go lower and which should make new 
highs? Get our Comment & Buy, Hold 
and Sell advice on these 100 stocks 
based on consensus of over 40 leading 
advisory services, This concise report 
is yours FREE with 4 weeks’ trial sub- 
scription to the complete DUVAL’S 
INVESTMENT CONSENSUS | service 
including Duval’s Growth Stocks, Little 
Blue Chips, Low-Priced Speculations 
and all Special Reports for only $3. 


“Send No Money Now 


DUVAL'S CONSENSUS, INC. 
Dept. 1-141, 41-43 Crescent $¥. 
Long Island City 1, WN. Y. 


Please send me Report on above stocks FREF 
with a 4 weeks’ trial subscription to the com 
plete DUVAL’'S INVESTMENT CONSENSUS 
(Air-Mall $3.25). Bill me 








service for only $3 
at later date 


Name 
(Please print clearly) 


Address 


At 


MARKET COMMENT 


———____—by LUCIEN O. HOOPER 


Following up some earlier ideas 


Tue fact that the correction has not 
canceled out all of the gains sustained 
in the “emotional” November-Decem- 
ber witnesses to the underlying 
strength of the stock market. Thus 
far, support has been met (on two 
different occasions) at around 385-387 
in the DJ Industrials and at around 
-141 in the DJ Rails. (The ad- 
vance started late in October at about 
354 in the Industrials and at about 118 
in the DJ Rails. The tops so far have 
been about 421 in the Industrials and 
about 154 in the Rails.) 

It would appear that the stock mar- 


rise 


sen 
i3i 


ket has spent most of the time since 
January lst digesting the earlier gains 
As this is written, the DJ Industrials 


stand just about where they were the 
last week of December 
ion it is 


In my opin- 
a good thing for the list to 
calm down and rest—exactly as it has 
been aoing 


If there is any danger at the mo- 
ment, it originates from the threat of 
trouble in China—not from threat of 
investigation by Washington Some 


excellent earnings statements for the 


first quarter are on the way. It is an- 
ticipated that General Motors will 
show about $3 a share earned in the 


gested from time 


to time, as more 
or less fixtures in 
portfolios: Bendix 
Aviation, Diamond 
Match, Dow 
Chemical, Kaiser 
Aluminum & 
Chemical, National 
Steel, 


cheaper 
right now), 
Oil 
Thompson 
Foundry, 


of New 





Seaboard 
Standard Oil of California, Standard 


Jersey, 
Products, 


U.S. Steel & Warren Pete. 


Philips Lamp, Pure Oil, 


than any of the “big” 
Air 


Swift 
U.S. 


Pipe 










Lead, National 
Rem- 
ington-Rand, Royal Dutch (probably 


oils 
Line, 


& Co., 
& 


In buying additional life insurance 
shares, I would prefer Manufacturers 


Life of Canada to any I know 
Lincoln National Life. 
ever, continue to hold Lincoln. 


even 


I would, how- 


Manu- 


facturers Life has been selling around 
which gives the com- 


$210 a share, 
150,000 shares a 
praisal of only about $31% 
Lincoln's 1,000,000 shares at 


pany’s 


the 
million 


market 


has 


Lincoln about $6.8-billion. 


ap- 
million 


390, 


on 


other hand, are evaluated at $390 
Manufacturers 
$1.9-billion of insurance in force 


about 
and 


It is fair 











first quarter and U.S. Steel perhaps to say that Manufacturers earned 
$2.50 a share about $18 a share (for stockholders) 
This would appear to be a good last year and Lincoln not far from $30 
time to go over some earlier com- For participation in the metal 
ments on individual stocks. I con- shares, I like O’okeip Copper at 
tinue to like the following issues, sug- around 80; but I wonder if any coppe: 
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stocks should be bought except for 
temporary investment at a time when 
the metal is selling at 44 cents a 
pound in London. O’okeip probably 
is earning at the rate of around $15 
a share at present. I also like Am- 
erican Metal Co. Ltd., discussed in the 
January 15th issue, as a “growth” 
stock. Incidentally, American Metal 
and Newmont Mining together own a 
large percentage of all the O’okeip 
stock issued. 

The proposed merger of Remington- 
Rand and Sperry Corporation looks 
like an excellent thing for both com- 
panies. The new company should be 
one of our outstanding research or- 
ganizations Remington-Rand is 
making fast progress in punch-card 
bookkeeping. 

Some of the stocks suggested in the 
past are fundamentally speculative, 
among them Pennsylvania Railroad, 
American Export Lines, U.S. Lines, 
Cudahy Packing, Gimbel Brothers, 
Prairie Oil Royalties and United 
Merchants. All of them would appear 
to be worth holding. In the case of 
American Export Lines and Pennsyl- 
vania Railroad, it might be well to 
buy more on weakness. 

Kelsey-Hayes Wheel would look 
about high enough as an income stock 
somewhere around 35. Perhaps Eaton 
Manufacturing would be a_ better 
stock to buy for income right here. 
Eaton may show close to $1.50 a share 
earned in the first quarter. United 
Fruit (53) continues to look like a 
good income stock although earnings 
for the first half year will be nothing 
to enthuse about. Chesapeake & Ohio, 
earning $6 a share this year and pay- 
ing $3, looks good as an income issue 
These high-income stocks, of course, 
usually are not too outstanding from 
the standpoint of appreciation If 
you are seeking appreciation, better 
not try to get a high income 

The airlines have been doing very 
well. It is my understanding that 
earnings for the first half year will be 
very much better than in the first 
half of 1954. The two best quality 
ones, perhaps, are American Air 
Lines (which could earn $2.50 to $3 a 
share this year) and Pan American 
Airways. Usually American is a bet- 
ter mover than Pan American. On a 
cash flow basis, United Air Lines may 
be cheaper than any of the others 

I suspect that Royal Dutch may be 
cheaper than Union Bag & Paper 
It is my opinion that Black & Decker 
and Outboard Marine still are desira- 
ble as “growth” stocks in the leisure 
time industry . The U.S. Playing 
Card management is understood to be 
highly optimistic about the card sale 
potential of the new game, “Calypso,” 
which requires four decks of cards 

. The air-conditioning industry 
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How High 
Electronics Stocks in 1955? 


‘ 

| HE #1 Growth Industry of the Decade is how Value Line analysts have long regarded, 
and still regard, the Electrical Equipment industry. More and more electric appliances 
going into homes and factories are boosting demand for electricity and hence for 
generators, transformers, etc. Electrical Equipment companies make both the appliances 
and the generators. 


Spectacular long-term growth is forecast for such magic things as electronic brains, 
color television, guided missile controls, automation equipment, atomic energy applica- 
tions. Yet, hard-headed investors will want to know how soon these blueprints of wizardry 
can be transformed into earnings and dividends, and to what extent current prices (many 
are up over 100% in only a few years) discount these fascinating potentialities 


The current 64-page edition of The Value Line Investment Survey analyzes the prospects 
for 1955 and for the long term (1958-60) for the 24 leading Electronics stocks, brings you 
specific earnings and dividend estimates for each, shows which stocks are currently under 
priced and which are overpriced in relation to estimated earnings and dividends, Five 
stocks in this group are shown to have exceptional long-term growth prospects 


SPECIAL: You are invited to receive this 64-page issue covering the 
leading Electrical Equipment, Brewing and Distilling stocks at no extra charge 
under this Special Introductory Offer. In addition, you will receive in the next 
4 weeks new reports on over 200 major stocks and 14 industries to guide you 
to safer and more profitable investing in 1955. The Electronics issue, which 
will be sent to you at once, includes full page Ratings & Reports on 


Armstrong Cork 
Columbia B'casting 


int'l Telephone Servel 
McGraw Electric Singer Mfg. 
Corni Gless Magnavox Squere D 
Dum Lebs. Minn-Honeywell Sunbeam Nat'l! Distillers 
Emerson Radio Phiico Sylvania Electric Schenley indust. 
General Electric Radic Corp. of Amer. estinghouse Elec. and 20 others 


$S INTRODUCTORY OFFER* 


Includes 4 weekly editions of The Value Line Survey——with Ratings & Reports on more 
than 200 stocks and 14 industries. Ic includes also a new Special Situation Recommenda 
tion, Supervised Account Report, 2 Fortnightly Commentaries, and 4 Weekly Supple- 
ments. (Annual subscription $120.) 


Zenith Radio 
Anheuser-Busch 
Distillers-Seagrams 


BONUS: You will also receive under this Special Offer at no extra charge the new 
12-page Summary-Index giving current Value Line advices, yields and future price 
expectancies on all 700 stocks under supervision *New subscribers only. 


Name 
Address 


City Zone Siate 


The Value Line Survey is now used by over ! 00 indimdual 
and institutional subscribers throughout the world, mcluding 
banks, trust companies, insurance ¢ ompames and universilies 


Send $5 to Dept FB-34 
The VALUE LINE Investment Survey 
Published by ARNOLD BERNHARD & Co., Inc. 
THE VALUE LINE SURVEY BUILDING 
5 EAST 44TH STREET, NEW YORK 17, N.Y. 

















STOCK MARKET 
SUCCESS STORY 


After 24 years of hard knocks and study, the 
author learned the secret of “beating” the 
market—without taking needless risks 
FREE + | ‘ She made « fortune in stocks, has never 
@ new inquirers. averaged leas than 35 per year! The meet 

important financial lesson in your life— 
American Investors Service written in delightful, non-technical atyle 
Lerchmont, N.Y. ‘BUY LOW—SELL HIGH.” Postpaid $2 


420 WORTH SYCAMORE 
STOCKFAX, LO8 ANGELES M%, CALIF 


IMPROVE YOUR 
MARKET TIMING 


Send for report F-149. 




















WHAT CHANGES 
IN INVESTMENT POLICY 


Indicated by Changing Pattern 
Of Market Leadership? 


What changes in investment policy are indicated for the typical 
securities investor if market leadership continues to shift from 
the long favored and sometimes, though temporarily, over-ex- 
ploited Blue Chip stocks to the lower-priced issues? You should 
Penefit by reading FINANCIAL WORLD’s significant new study 
of the “CHANGING PATTERN OF MARKET LEADERSHIP”, 


All N. Y. S. E. Common Stocks 
Recently Selling Under $11 a Share, Included in 


FINANCIAL WORLD'S LATEST 
GUIDE TO LOW-PRICED STOCKS 


Because fortunes have been made in very low-priced stocks, many investors 
firmly believe that here's where the big opportunities lie, especially for those 
with modest amounts to invest. Before buying any of the low-priced “bar- 
gain” stocks we suggest you read FINANCIAL WORLD's survey of all common 
stocks listed or traded on New York Stock Exchange recently selling BELOW 
$l ashare. Which of these issues possess real earning power—which appear 
attractive now? Our frank, revealing COMMENT on each situation makes this 
Low-Priced Stock Guide extremely useful to investors interested in buying 


low-priced stocks, also to investors holding any of these stocks, bought per- 
haps at higher prices, and patiently waiting for them to “come back”. Reprint 
of this New Low-Priced Stock Guide—the THREE published installments 
complete—sent to new aubscribers who order promptly. 


For 52 years FINANCIAL WORLD has been supplying investment informa- 
tion and guidance——helping thrifty men and women to invest their surplus 
funds more wisely, more profitably, and with a maximum degree of safety. 


$4 VALUE FOR ONLY $3 
Save $1 on New Get-Acquainted Offer 


Return “ad” with $3 for next TEN weekly copies of FINANCIAL WORLD 
and also receive “CHANGING PATTERN OF MARKET LEADERSHIP”, 
“LIL Stocks that Never Missed A Dividend in 25 to 102 years”, and “Low- 
Priced Stock Guide of all N.Y.S.E. Common Stocks Recently Selling Under 
$11 « Share”, in addition to TWO copies of valuable 64-page “Independent 
Appraisals of Listed Stocks”. Besides Digest of New Reports on 1,970 stocks, 
thie monthly pocket stock guide gives our INVESTMENT RATING on EACH 
STOCK so you ean reach wiser decisions as to new purchases and whether 
to dispose of any stocks you now own. 


Or, return “ad” with 820 for yearly subscription ($11 for six months) for 
complete 4-PART Investment Service, including Extras offered above, and 
FREE coming Annual 85 “STOCK FACTOCGRAPH"” MANUAL—1955 (41) 
Edition, now in preparation to follow later, as soon as published. We really 
are helping more than 49,000 investors GET MORE FROM THEIR INVEST- 
MENT DOLLARS, A trial will convince you. ALL Your Money Back In 30 
Days if not satisfied, 


FINANCIAL WORLD 


52 Years of Service to Investors 
86-FB Trinity Piece New York 6, N. Y. 








has its eyes on a new portable air 
conditioner unit developed by Emer- 
son Radio & Television; the unit has 
the advantage of being movable from 
room to room ....In event of strength 


| in the stock, I would reduce holdings 
| of American Seating. 


Recently I listened to a plea to in- 


| vest only in the shares of larger 


corporations, leaders in the industry 
they represent. Without endorsing all 
of it, it seemed to me that the idea 


| made much sense. The small com- 


pany certainly is at a great disad- 


| vantage in our modern economy, and 


the disadvantage seems to be growing 
greater all the time. 

Here are some potent points: (1) 
only the large company can afford to 
have the large research and develop- 
ment organization that a growing con- 
cern must have today, (2) the large: 
company is in a much better position 
to pay the high wages that union labor 
demands, (3) the large company can 
afford the huge advertising expenses 
which a smaller one can’t (look at 
the disadvantage of American Motors 
and Studebaker-Packard as against 
General Motors, Ford and Chrysler), 
(4) the large company can afford to 
buy the expensive machinery required 
to compete in technological society, 
(5) the large company can afford to 
lose money for a longer period on 
new products, and (6) the large com- 
pany usually attracts more talented 
management. Apparently the devel- 
opments of the past few years have 
made it harder and harder for the 
small company to get a foothold, o1 
to maintain a place in the sun after 
it has been won. All this, of course, 
is an argument against owning too 
many “secondary” stocks, or shares 
in obscure companies 


Advance release by air mail of this regu- 
lar article will be sent to interested read- 
ers on the day of its writing. Rates on 
request 


INVESTMENT POINTERS 





(CONTINUED FROM PAGE 53) 


Shares 

25,000 General Motors 

4,395 Ford Motor of Canada “A” 
87,500 General Electric 

14,500 International Nickel 

75,000 Mid-Continent Petroleum 
28,000 Standard Oil of N. J. 

24,000 Texas Co. 

10,000 Pure Oil 
200,000 Niagara Mohawk Power 
29,000 Chicago, Rock Is. & Pacifie 
37,000 Northern Pacific Railway 
117,500 Seaboard Air Line R. R. 
15,000 U. S. Steel 


Advance release by air mail of this regu- 
lar article will be sent to interested read- 
ers on the day of its writing. Rates on 
request. 
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CANADIAN 
STOCKS 
WHERE will the profits 
be made in 1955? 


is the Uraniem Boom Over ? 


Every investor should have some 
part in the tremendous devel 

ment which is taking place in 
CANADA but most profitable re- 
sults will go to the well-informed. 
If you are interested in learning 
which Canadian stocks hold the 
best prospects for profit in 1955 
and those which are in an un- 
favourable position and should 
be avoided, you will want to read 
our forthcoming Special Study 
“CANADA 1954-1955: an Econ- 
omic and Financial Review and 
Forecast” We provide the only 
analyses of group action and 
economic surveys by industries 
available for Canadian securities. 


Five dollars will bring 
you a 60 day trial of the 
weekly Financial Letter 
—a source of professional 
opinion on Canadian In- 
vestment problems — as 
well as your copy of the 
above mentioned Special 
Report and our selec 
tion of 


THREE OUTSTANDING GROWTH 
SITUATIONS READY TO ADVANCE NOW 
Simply mail five dollars to us with 
your name and address. 

Registered as an Investment Advisor 
with the Securities & Exchange Com- 
mission, Washington, D.C. 


Joseph Luke French 
Investment Advisor 


Suite 337, 1010 St. Catherines St.,W., 
Montreal Canada 








GRAIN 
TRADING 


Specific grain advices with exact buy- 
sell price stated in advance. All trades 
closed out. Advice on soybeans, corn, 
wheat, oats, rye, lard, soybean oil and 
meal. Published Monday and Thursday 
Air mail tree beyond 250 miles. 


Trial sub includes booklet “Profitable 
Grain Trading,” also 4 issues of the let 
ter, also seasonal trend chart on a grain 
which tends to rise at one season. 


New Subscribers Only 
Send $1 for Offer CD-25 


NATIONAL GRAIN TRADER 
35 E. WACKER, CHICAGO |, ILL 
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BOOKLETS 








Valuable booklets are published by 
many concerns and made available 
free to interested businessmen. The 
best of these on matters of wide 
interest are listed as a service to 
Forses readers. Address your re- 
quest, by number, to: Subscriber 
Service Dept., Forses Magazine, 
80 Fifth Avenue, New York 11, N. Y. 


371. Innocence ABROAD: 
gical age, when so many vital questions 


of government policy are framed in the | 
grim clichés of loyalty and treason, it is | 


refreshing to see a serious argument of- 


fered in a lighter vein. Here, in a fable | 
as frothy as cotton candy, the American | 
Tarriff League presents the case for pro- | 
Taking as its vehicle a | 


tective tariffs. 
make-believe manufacturer of a ficti- 
tious gimmick, the ATL escorts you on a 
delightful excursion into the world of 
export-import problems (60 pages). 


372. DIVIDENDS FOR MORE THAN A DECADE: 
Over three hundred common stocks com- 
prise the American Stock Exchange's 
“honor roll” of investments which have 
managed to stay in the black for ten 
years or more. A third of them have 
earned dividends for over a quarter cen- 
tury, and a couple have even passed the 
100-year mark. Their yields, based on 
closing 1954 prices, ranged from a robust 
16.56% (Overseas Securities Co., Inc.) 
down to a mere 0.40% (Shelby Shoe ©o.), 
with the bulk of them averaging 5.2%. 
This booklet lists all the “honor roll” 
companies, their percentage yield, closing 
price on Dec. 31 and dividends per share 
paid last year (16 pages). 


373. UnpersTaNpING tHe New York | 


Stock Excnance: In 1792, just a few 


months before George Washington's re- | 
election, 24 merchants and auctioneers | 


began meeting daily in the shade of an 
old buttonwood tree on Wall Street. To- 
day, with a substantial roof over its 
head, the institution they founded is 
known as the New York Stock Exchange 
Located a mere stone’s throw from the 
now departed tree, the Exchange has a 
membership of 1,829 and a budget of 
over $9 million. This booklet tells how 
the Exchange grew and how it operates 
today. In simple language, assisted by 
many illustrations, it also describes the 
various kinds of securities the Exchange 
handles (50 pages). 


374. Soto, American! In 1865, Wash- 
ington Duke started producing Bull Dur- 
ham on a North Carolina farm. Since 
then, the company he launched has be- 
come the world’s largest maker and sell- 
er of cigarettes, and Lucky Strike has 
become a byword among smokers from 
Aachen to Zanzibar 


history is a mellow blend of curiosa and 
careers which ranges from highlights of 
the bygone days when tobacco was tout- 
ed as a cure-all, to a round, fully packed 
portrait of gruff impresario George Wash- 
ington Hill, who probably knew more 
about selling cigarettes than any man 
alive (143 pages) 
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In this ideolo- 


MUTUAL 
FUNDS! 


For Description— 
Analysis—Comment 
And Statistics 


SEE THE 
MUTUAL FUND 
JOURNAL 


Subscription 


Mutual Fund Journal 
100 F Bidg., Bradford, Pa. 


Nome 
Address 
City 
State 


$200 enclosed 








Sold, American! 
tells how it all happened. This Life-sized | 





SOYBEANS! STOCKS! 
WHEAT! CORN! COTTON! 


THESE 5 GREAT, ACTIVE MAR- 
KETS could make YOU a FORTUNE 
in 1955! 

But DON'T trade BLINDLY! Make PROF- 
ITS! NOT losses! Make yourself a NEST 
EGG—NOT a goose egg! 35 YEARS ex- 
perience (since 1919) back EVERY market 

advice WE give! 
Subscribers write Enclosed ck. for 6 mo 
service. YOURS, in my opinion, te BEST serv 
ice in the country——to the point-—you definitel 
tell us when and how to buy or sell, the BEST 
commodity, why and how Your service ia 
worth many times amount you charge, THANK 
YOU for your rand letters and the | * 
they taught me in sreceng. " Woodside p 
Dec wt I have had many et ex 
erience with various market services, YOURS 
Y ypinion is one of the BEST for STOCKS 
CERTAT? iLY TOPS ON COMMODITIES! od 
J Dec », 1904 "My husband (who 
aret subscribed Sept. 1928. never missed a 
market letter in 25 years) passed away last 
April. He enjoyed YOUR letters 80 MUCH 
He bought stocks-so did I. I do not want 
stocks without YOUR help.’ (She sent check 
for 1 year’s renewal) Lubbock, Tex., Jan 
, 1955 
HOW MUCH can our service be worth to YOU? 
Not one red cent, UNLESS YOU TAKE IT! 
Let's get acquainted, NOW! Our next 5 market 
letters, covering all 5 markets mentioned above 
‘ A STOCKS, WHEAT, COTTON 
letters mailed TWICE-A-WEEK 
(Tuesdays and Fridays)—also our latest Het of 
7 above-average ea py should DOUBLE 
present price Y $1.00 for BVERYTHING 
Use order my below—NOW! 
See See eee ee eee aaeanaan 


“" 


“" *.0. Gen 2106, Atianta |, Ga. 
3 EVERYTHING mentioned above via 
air mail. Enclosed $1 in full payment. 
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FREE... ‘cox 


“NEW METHODS 
FOR PROFIT INTHE 
STOCK MARKET’ 


by Gerfield A. Drew 
Noted Financial Advisor 

We've gone a long way since the hit or miss 
speculation of a generation ago. There have 
been sweeping changes in the behavior of the 
stock market-—and 4 store of ot opto and 
experience to meet them. Scientific stock mar 
ket analysis was understood by few until Drew 
brought together in one 465 page book all the 
technical knowledge, methods and studies de 
veloped by professionais for success in the 
modern stock market. This is a candid, critical 
authoritative work—-expounds the limitations 
as well as the advantages of 25 specific stock 
market techniques. A practical guide to the 
most successful trading and investment meth 
ods developed by modern research. No one in 
terested in learning how profits are made in 
today’s stock market should be without this 
reat financial work. You can have this $4.) 
ook FREE-with one month's trial of the 
Drew Market Action Analysis at $5 to cover al! 
the Drew Studies with specific buying and sell 
ing recommendations for the next four weeks 
(regularly $85 a year) 


Attached is 85 to cower the latest edi- 
tion of “New Methods for Profit in 
the Stock Market” and all the Drew 
Reports for the next four weeks. 


STOCK ANALYSIS 


by HEINZ Hi. BIEL 





A mild stroke 


Tue bull market is getting old and its 
age is beginning to tell. Early last 
month, just after the chart doctors had 
pronounced it hale and hearty, the 
bull market suffered a stroke. It 
wasn't very serious, and the recovery 
set in within a week, but it is a 
symptom that cannot be ignored with 
impunity 


come quickly. And 
that goes for the 
stock market, too. 
If speculative ac- 
tivity quiets down 
and the market 
reverts to a more 
sedate investment 
pattern, the outlook for longevity is 
good. Otherwise, the prognosis is not 
favorable 

Most investors have followed the 
hearings of the Fulbright Committee 
with interest and, at times, with mixed 
feelings. By now enough witnesses 


People often live for many years 
after a stroke, if they realize the sig- 
nificance of the warning and adjust 
their mode of life accordingly. If they 
don't, if they try to maintain the fast 
pace of younger years, the end may 





Indic 
Annual 
Ineome 


Approx 


Dividend 
Cost Rate 


Company 





Bendix Aviation 
General Electric 
Radio Corp 
Kennecott Copper 
Republic Steel 

Sinclair Oil 

Olin Mathieson Chemical 
American Radiator 
Genera! Motors 
International Paper 


(new) $ 5,600 
5,000 
4,100 
5,300 
4,980 
5,300 
5,200 
4,600 
4,750 
5,220 


$ 200 
160 
135 
300 
250 
260 
200 
256 
250 
180 


$2,191 


Name 
Btreet 


State 


INVESTMENT 


DREW ASSOCIATES 


INCORPORATED Total 
63 STATE ST. - BOSTON, MASS. 


$50,050 


*plus stock 
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THIS STOCK 417 
SELLS AROUND 


but its net worth is 
OVER $50!! 


There's a stock listed on the New York Stock Exchange 
shows a net worth behind each share of OVER 850! 











have testified to permit some conclu- 
sions. It seems to me that the so- 
called experts who expressed optimism 
generally took a long-range point of 
view, emphasizing the favorable 
growth trend of the American econo- 
my. Other experts who were appre- 
hensive in varying degree were more 
concerned with the outlook for the 
more immediate future In other 
words, the testimony presented be- 
fore the Committee actually was much 
less contradictory than it seemed on 
the surface, and that is the reason 
why one can endorse some of Profes- 
sor Galbraith’s dire warnings with- 
out disagreeing with the unrestrained 





selling around $17, which 


This Company has made money and paid dividends every year in the past 13 years 
The head of the Company, despite his ownership of stock worth over $1,500,000, 
has recently been BUYING MORE. The Company, also, has been buying its own 


—— Se 


stock in the open market. 


This Company has no bonds or other long term debt, and only a very small issue 


of Preferred 


Convinced as we are that both the Company and its very able Chairman know 
what they are doing in buying up thousands of shares of their own stock at 
approximately one-third of its ac tual net worth, we have recommended the purchase 


of this stock to our own clients for large CAPITAL GAINS 


GAINS, let us send you 
The cost is a modest 


To familiarize you with our work in the field of CAPITAI 
a copy of our 20-page study of this fascinating situation 


$1—refundable immediately if you aren't entirely pleased 


CAPITAL GAINS RESEARCH BUREAU 


220 East 42nd St., New York 17, N. Y. 


Name 
Address __ 
City 
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optimism of most other witnesses 

I believe that there is full justifica- 
tion for looking forward with confi- 
dence to the great economic expansion 
that lies ahead. But when we start 
discounting the prosperity of the ‘60s 
while we are still in the mid ‘50s, we 
may be taking too much for granted 
There is general agreement that the 
stock market's pace of the past six 
months had been too fast and that it 
could not possibly be maintained 
without carrying stock prices to 
dangerously high levels 

In other words, even the most fav- 
orable longe-range prospects provide 
no guarantee for a continuing bull 
market. When stock prices advance at 
a very much faster rate than the 
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prospective nea:-term 


earnings and dividends, then it is quite 


possible to have a major stock market 
setback, a “bear market,” without in 
the least affecting the long-range out- 
look. This is not a prediction that it 
will happen that way, but a warning 
that it may. 

I feel increasingly reluctant to make 
unqualified suggestions for new stock 
purchases at this time. Individuals 
are not in the same position as insti- 
tutional investors who can afford to 
think in terms of decades instead of 


years, or who, like pension funds, have | 
a continuous flow of investable funds. | 


I am sure that a stock like General 
Electric (50) will prove to be an ex- 


cellent investment over the years and | 
I would not hesitate to recommend it | 


on the basis that the price of the stock 
may double by 1960. But investors 


who get upset when a stock drops a | 


half-dozen points within less than a 
month should not be too anxious to 
start buying stocks now. 

Many investors don’t like to keep 


funds uninvested for any length of | 


time. Idle money produces no income, 
they say. 


vestment stock pays less than 442%? 


Isn't it better to forego one or two | 
quarterly dividends (about 142% af- | 


ter taxes) than to lose 5% or 10% or 
more in principal? It is my recom- 


mendation, therefore, to confine new | 


investment purchases to periods of 
pronounced weakness. For the first 
time in a long while timing has become 
a factor of importance. 


These words of caution do not ap- | 


ply, of course, to the trader who is 
willing to make short-term commit- 
ments. Sharply fluctuating markets 
such as we have had in the first three 
months of the current year provide 
ideal opportunities for nimbie trad- 
ing, but the inevitable time lag be- 
tween the writing and the publication 
of this column precludes comments in 
that field. 


A well-known and successful Wall | 


Street broker and commentator pro- 
pounds the theory that no stock is a 
good investment unless it is also a 
good speculation. Of course he is 


right, but the word “speculation” has | 


a connotation that tends to frighten 
some of the more conservative invest- 
tors. What he means, of course, is 


that a stock should not be bought if 


its only merit is a “secure income.” 
Unless a company’s prospects are suf- 
ficiently dynamic to overcome the 


usual hazards of business life as well | 
as the effects of inflation, investors | 
This basic invest- | 


should avoid it. 
ment philosophy is now so well un- 
derstood and generally accepted that 
most investors have learned to subor- 
(CONTINUED ON PAGE 64) 
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But how much income do | 
they miss when the average good in- | 





18 “TAX-FREE” STOCKS 


Issues Offering Tax Savings and 
Opportunities for Capital Gain 


ED? you know that dividends paid by some companies are 
investors are realizing large tax 

ese special situations. You can 

benefit by sending for the moc 2 

Stocks just prepared by one of the country's leading advisory 


savings by investing in t 


organizations. 


This tax-saving Report explains why some dividends are 
100‘), tax free — why others are taxable only in part. There 
stocks covered in this Report, seven 
of which are recommended as specially attractive at 
current prices. Yields range up to 5.9°, 


are 18 ‘*Tax-Free”’ 


Send only $1 for your copy of this Report on “18 Tax-Free Stocks.” 
In addition we will send you without extra charge the next 4 issues of 
the weekly United Reports, covering Stocks, Bonds, Business Outlook, 
Prices and Washington Developments. (This offer open 


Commodit 
to new readers only.) 


co PILL OUT COUPON AND MAIL TODAY WITH ONLY $1 -——— 
| BY AIRMAIL $1.25 FM-44 


| Name 


Street 
City 


UNITED BUSINESS SERVICE 


210 NEWBURY ST. 


Serving more business mew and investors than any other advisory service, 





entirely tax free? a 


Report on 18 “Tax-Free” 


State 


BOSTON 16, MASS. 




















BASIC ANALYSIS 


Have you been deceived by anti- 
quated methods? Do you want routine 
answers or top level financial percep- 
tion at low annual cost? 

The basic forces behind MONEY are 
the only keys to success. Every intelli- 
gent investor who has been deceived 
by this market since 1949 should in- 
vestigate this unique appreach and its 
uncanny accuracy. The reports that 
put you ahead of the rest. In 1949 
BASIC ANALYSIS was described as 
“Too advanced for investment think- 
ing” because it analysed the economic 
depths that signal markets far in ad- 
vance in a way that outranged al! 
previous research. 

A Special Offer. Our now famous 
and penetrating report of Sept. 27th, 
1953 announcing the SELLING CLI- 
MAX. This uncovers many of the 
secrets of the back line, shows you 
what you do not know about this mar- 
ket, and why stocks will surge ahead. 
Gives you vital knowledge on “The 
Gap in the Boom” and WHY. 

Our current “What's Ahead?” Con- 
cise, vital and penetrating facts on 
the present situation and the future. 
Your SUCCESS depends on your 
KNOWLEDGE. 

Delay is dangerous. Get these TWO 
top level reports at once. 
PRICE ONLY $2.00 
New Prospective Clients Only 


Cc. F. M. Williams 


36 West 40th Street, New York 18 
New York London 





Do YOU Own Any 
Of These se STOCKS? 


Is the bu for man tocks 
‘ ew we li 55 


Will many 
How big sho “6 
e b&b Ww ks are potential 196 
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You can 

, sold) wip 
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For 1955! Check These Stocks NOW 


Am Tel & Tel Kendix 
Gren Electric Air Reduet 
Korg Warner T.W.A 
(ren Ketract (,reyhound 
Maracaibo Oil Kaiser Mtr 
Mentgom Ward Cont! Can 
Parke Davie Servel 
Kepublic Se Sharon Se 
Central PF dy Cessna 

Nat Avistion Magnavox 
Inepir Cor Rheem Mig 
Sherwin-Wme Sym Gould 
Te scquaint you with our service you mey receive 
a graphic analysis of the above stocks and many addi- 
tional isewes. Send $1 to cover costs lor series F-4 
Or send $5 for series F-4 and four-week Trial Sub- 
scription including anique MARKET X-RAY 
GRAPHS, plus Stock Guide rating 425 active issues, 
plus Booklet A New Look Inside the Market.” 
New inquirers only 


MARKET ACT ION, ime. 
MAAAAAAAAAAAAAAAALAAAAAAAAAA 


Tri-Continental 
Chi Paeum Tool 
Ches & Obio Ry 
Address Multig 
So Am Gold & P 
Am Home Prod 
New Mex Ariz l 
Canadian Pac Ky 
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BUYING POWER 
SS ea 
SELLING PRESSURE 


We factually measure the effect of 
BUYING POWER va. SELLING 
PRESSURE, the forees controlling 
trends! 


Write for latest Report F-7, covering 
present situation, and other explan- 
atory information. Please enclose $1 
to cover costs or $5 for month's trial 
on prompt refund basis if not sat- 
isfied. 


LOWRY’S REPORTS, Ine. 
250 Park Ave., New York 17 
Original Publishers 
Priee-Change-Volume Tabulations 
Delly Releases from 
New York, Chicego, Les Angeles 


a spreader of 
many thoughtful mutal fund manage- 











CANADA 


GROWTH POTENTIAL UNLIMITED 


It is well enough for one to say that “huge 
profits are bei made in Canadian 
mining securities.” It is as well known in 
American investment circles as in Canade 
that opportunities for Profit abound in 
the Canadian security markets. 


INFORMATION at the SOUR 


Is The Key Te Profits in Canadian Securities 


“CANADIAN MARKET PORCASTER” is 
designed to meet just such a need —direct 
from the mine financing centre of Canada, 
in Toronto, Ontario—it is an Advisory 
Service that provides just such an “on 
the ground” source of INFORMATION 
as you need on Canadian mining devel op- 
ments and Canadian Mining Market 
Profit Opportunities. 
Subscribers to “CANADIAN MARKET 
PORECASTER” will receive weekly 
diagnoses of Market Trends, Economic 
and Political Developments, Canadian 
Mining News, Oi! News, Specific Com- 
ments on Profit Leaders in the Canadian 
Market-AND definite BUY-HOLD- 
SELL recommendations. 
SHORT TERM INTRODUCTORY OFFER 
As an Introductory Offer to NEW 
Subser-bers, you may enroll for a “get- 
acquainted” period of 90 days for only 
ONE DOLLAR, The regular fee for this 
Service is $25 annually, six months $15, 
or $8 for three months. 

Te enroll fer this Special 
5 -00 Subs simply fii in 

the form below, attach One 

Deller end mali ot once te 


CH.Corotis 2 Co. 


60 King St. W., Torontw, Ont., Canada 


Registered as an Investment Adviser with 
the United States Securities and 
@ Commission 


Pome MAIL COUPON NOW l«eaeae 


te receive the seme Service and Privileges 
es @ regular Subscription 


MAME 
(Please Print) 
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A RUN ON THE BANK? 


Tuovcn Secretary of the Treasury 


George M. Humphrey has referred to 
the Fulbright stock market probe as 
“gloom and doom,” 


ments actually welcomed it. They re- 
garded the front-paged Senate hear- 
ings as a chance to finisl. off a tattered 
but hard-dying anti-mutual fund 
argument: the old wheeze that the 
now more than 120 open-end invest- 
ment companies might one day touch 
off a 1929-style panic. This timeworn, 
never-proven notion has it that 
frightened stockholders, screaming for 
their money back, might well force 
fund managers to dump huge blocks 
of blue-chip stocks from their $6,453- 
million portfolios on an already stag- 


| gering market 


Critics have yet to come up with 
solid evidence to prove any such 
danger really exists. Nevertheless, 
this notion continues to be bandied 
So it was not surprising that 
the Fulbright Committee should have 
taken it up. Committee Staff Director 
Robert A. Wallace asked about “the 
often heard statement that a collapse 


of the market could be either initiated 


or accentuated by large redemptions 
of open-end investment company 
shares.” 

Rejoinder. The investment trust men 
carefully prepared their reply. Then 


| on March 16 they had their day be- 
| fore the Senate Banking and Currency 


Committee 
$7,300-million 


Representing the entire 

investment trust in- 
able, eloquent Dorsey 
Richardson, 58, chairman of the Na- 


tional Association of Investment Com- 


panies and a vice president of closed- 
end Lehman Corporation 
Richardson's fact-packed testimony 
makes interesting reading for any 
mutual fund investors who are wor- 
ried about what would happen to 
their money in a market panic. It 


also apparently satisfied the investi- 
gating senators, who did not push 
questioning further along this line. 


“It is inconceivable,” said Richard- 
son, stating a basic theme, “that alli 
the holders of an open-end trust 
simultaneously decide to li- 

their investment. The very 
market action that would cause some 
holders to liquidate would cause oth- 
ers to hold or increase their invest- 
ment.” 

Korea. Richardson then submitted 
to the senators facts, figures and 
charts to back up this flat statement. 
He especially cited the near panic on 
Wall! Street touched off by the erup- 
tion of war in Korea. In the fright- 


60 


ened week ending June 30, 1950, did 
mutual fund stockholders add to the 
avalanche of selling by clamoring to 
get their money back? Quite the 
contrary, said Richardson. Investors 
actually put more dollars into the mu- 
tual funds than they took out in that 
hectic week. The score: almost $9- 
million in new shares sold against 
only $8.2-million worth cashed in. 
And how about the open-end com- 
panies themselves? Did they scram- 
ble along with the public to turn 
stocks from their portfolios into cash? 
Once again, Richardson showed, the 
answer was no. While panicky in- 
vestors were knocking the Dow-Jones 
averages down 7% in that one week, 


NAIC’S DORSEY RICHARDSON: 
an old myth exploded 


the mutual funds were mostly on the 
buying side. That week the 64 big- 
gest funds sank $13.8-million into 
new commitments, sold only $6.3-mii- 
lion worth of securities. In the 1929 
and 1937 market crashes, Richardson 
said, mutual funds and their stock- 
holders likewise kept their heads. 

Vice Versa. The next question is ob- 
vious: if mutual fund stockholders 
do not bail out in a bear market, how 
do they react to the perennial peaks 
and valleys of the Dow-Jones chart? 
In a rather interestingly perverse 
way, Richardson proceeded to show. 
“When the Dow-Jones average in- 
creases,” said he, redemptions rise: 
when the Dow declines, redemptions 
decline. 

Mutual fund salesmen have long 
been aware of this curious anomaly. 
Roaring bull markets, they say, tend 
to harden customer sales resistance, 
boost redemptions. Conversely, a 
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sharp reaction in a rising market | 
tends to make prices look more 

tempting to those essentially long- A booklet to show why and how to get 
pull investors who buy mutual fund 

shares. 


From all this Richardson drew a | TAX EXEMPT INCOME 


well-argued conclusion: far from be- 

ing a potential source of a “run” on FROM MUNICIPAL BONDS 

the market, mutual funds actually can 

~- labl — ele a a wel = | We were thinking of the average man when we published our new 
hae . a, weer ’| 7 booklet on municipal bonds . . the man who may appreciate the 
“would seem to demonstrate that... safety of municipals, who knows that their 

investment companies . . . are a fac- interest is exempt from all Federal Income Taxes 

tor of genuine value for market sta- but who, too often, has not realized the great ~~ 
bility.” difference in the “spendable” return from mu- xES 
nicipals as compared with tarable securities 

CHEAP MONEY It’s basic, presented so that investors easily will 


Economists agree that worry over | f} Understand the whys and hows of investing in 77~ 
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increasin into common stocks, |) ' : 

uiahele a iin ae on™ | Anyone with savings to invest—no matter how 
lati oA Th P t “ch | he’s invested before or what ideas he has about 

speculative. e current “cheap mon- 

ey” era also has given a mild head- 

ache to income-seeking managers of the coupon. 

“balanced” mutual funds. These 


funds, as a matter of policy, keep part y Ky 
of their assets in bonds and other | jj Mf 0/ 
fixed-income securities. The prob- 


Established 1898 - incorporated 1953 

lem: how to keep dividends to stock- 
holders high when interest rates on \ SS SOUTH LA SALLE STREET © CONCASO 8 
the bonds they owned were shrink- 
ing. Wy “The P hw yg we 20 me, without obligation, your new picture booklet, 

Last month the $10-million “bal- | fj alin 0 cts we 
anced” George Putnam Fund of Bos- 

, t i es 

ton came up with a fresh antidote of | jj 
its own to these low bond yields. ) STREET ADDRESS 
Shareholders gave the trustees per- i 
mission to invest part of their assets | city 
in real estate through the increasing- 
ly popular “lease-back” method. 
Hitherto, mutual funds have mostly 
restricted themselves to stocks and 
bonds. 

“Our problem,” explained Putnam 
Trustee Charles M. Werly, “has been 


the portion of our money in high- 72 STOCKS WITH PRICE 
grade bonds where the average rate 000%, 

of return is getting below 3%. We BU LLISH Born tape mance tl 
believe that real-estate ‘lease-backs,’ | \ 


pany with price rise of 125,900%, hotel operator up 
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COMMON STOCK DIVIDEND 


The Board of Directors has declared a quarterly 
dividend of 40c per share of common stock— 
payable April 1, 1955 to shareholders of record 
March 9, 1955. This is the 100th common 
stock dividend paid by Aldens 
PREFERRED STOCK DIVIDEND 

Also declared, a quarterly dividend of $1.0614 
per share of preferred stock—payable April 1, 
1955 to shareholders of record March 9, 1955 


j Robert W. Jackson, President 7 


Southern California 
Edison Company 


DIVIDENDS 
COMMON DIVIDEND NO. 16) 


PREFERENCE STOCK 
4.486% CONVERTIOLE SERIES 
DIVIDEND NO. 32 


PREFERENCE STOCK 
4.56% CONVERTIBLE SERIES 
DIVIDEND NO. 26 


The Board of Directors has 
authorized the payment of the 
following quarterly dividends 

*60 cents per share on the 
Common Stock; 

28 cents per share on the 
Preference Stock, 4.489% Con- 
vertible Series 

284 cents per share on the 
Preference Stock, 4.56% Con 
vertible Series 

The above dividends are pay- 
able April 30, 1955, to stock 
holders of record April 5 
Checks will be mailed from the 
Company's office in Los Ange 
les, April 30 


*10 conte per shore per quarter increase. 


P. C. MALE, Treasurer 
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Keystone's $282-million family 
across tne « 


range 
investment spectrum, 
the ultra-conservative 
Investment Bond Fund and continu- 
ing right through the 
Stock Fund. At the end of 1954 the 
major holdings of the rather volatile 
Lower-Priced Stock Fund, all of them 
lesser-known investment 
were: Chicago Great Western Rail- 
Chicago Corp., Consolidated 
Coppermines, Standard Packaging. 
Shifts in the last six months: 

Purcuases: Aerovox Corp, Ameri- 
can Air Filter Co., Cornell-Dubilier 
Electric Corp., Gair (Robert) Co., 
Inc., Granite City Steel Co., Inter- 
national Petroleum, Ltd., Kaiser 
Aluminum, United Artists Theatre 
Circuit, Inc 

Sates: Affiliated Gas Equipment, 
Inc., Arkansas Fuel Oil, Corp., Auto- 
matic Canteen Co., Cooper Bessemer 
Corp., Curtis Publishing, Elliot Co., 
Glenn L. Martin, Pepsi-Cola, Pias- 
ecki Helicopter, Pittsburgh Brewing, 
Wallace & Tiernan, Inc 


ntire 
starting with 


road 
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jointly owned with Monsanto Chem- 
ical. Premature this 
subsidiary’s earnings possibilities was 
reasons why American Vis- 
old at 78 in 1951 

With the already robust steel situa- 
tion being strengthened, sight should 
not be lost of Bethlehem Steel, 
statistically cheapest institu- 
tional quality equities available in the 
market. As a competitor 
marked privately, Bethlehem may not 
a lot of the “new-fangled” ap- 
proaches, but it knows how to do one 
well: make money. 1955 will 
exception, for the company’s 
previously lagging Lackawanna plant 
now is contributing its proportionate 
share to the income account. The 
profits potential appears to $16 
$18 pel 

The 


enthusiasm over 


Cost 


one 


once re- 


have 


thing 


be no 


share 


ethical drug stocks also are 


| worthy of more than a passing glance 


| The 


industry has gone through a stock 
market and product readjustment 
which should leave it free to capital- 
) the secular uptrend now being 
re-established by new products 
in point, 


ize oT 
Case 
Charles Pfizer recently an- 
nounced a very interesting develop- 
ment the drug field as such, 
which in time could be an important 
contributor to profits. Meanwhile, 
running ahead of last year 
and 1955 profits should comfortably 
exceed 1954 results of $2.95 per share. 


outside 


sales are 


Advance release by air mail of this | 


regular article will be sent to inter- 
ested readers on the day of its writing. 
Rates on request. 
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ON THE BOOKSHELF 





How I Mouttiptrep My Income anv 
Happiness In Setitins. By Frank 
Bettger. Prentice-Hall, Inc. $3.95. 
In the same chatty, enthusiastic style 
that helped make a classic of “How I 
Raised Myself From Failure to Suc- 
cess in Selling,” Frank Bettger’s new 
contribution promises to set an even 
better sales record. Here, the former 
ball player turned salesman not only 
expounds his selling philosophy, he 
takes the reader on an actual pros- 
pecting-selling jaunt with him, shows 
him the techniques and approaches 
that have brought him to prosperity’s 
doors and assures him of the same 
happy ending—all for following the 
simple, self-evident rules. 


Tue Ownersuip or Tax-exempt Se- 
curiTies, 1913-1953. By George E. 
Lent. National Bureau of Economic 
Research, Inc. $1.50. 

We have waited for a long time for 


such an excellent study of the widely | 
discussed subject of tax-exempt se- 


curity ownership. Dr. Lent analyzes 


the fluctuations of this market and | 
presents a comprehensive and con- 


vincing picture of cause and effect. 


Under our present tax laws, it is only | 
beneficial to own tax-exempt securi- | 
ties if you are in the top income | 


brackets, $50,000 a year or more. 


Since 1932 especially, tax-exempt se- | 
curities have appealed to a special 


group of investors and financial in- 
stitutions, but these holdings do not, 
it turns out, necessarily affect the 


capital stock market. In fact, there | 
is evidence that those with larger in- | 
comes have not noticeably reduced | 
their holdings of corporations’ capital | 
stock because of the attractiveness of | 


the tax-exempt securities. 


Tue CHANGING AMERICAN Market. By 
the Editors of Fortune. 
House. $4.50. 

Trytnc to establish where luxury be- 
gins and necessity ends is a tall order 
for any group of financial experts. 
The editors of Fortune deserve con- 
gratulations for this 


Hanover 


social and economic forces currently 
competing for the consumer dollar. 
They have unearthed many of the 
factors that are changing the Ameri- 
can market for food, clothing and 


housing and illustrate their points by | 


a series of effective charts and tables. 


A forward-looking bit of market | 


psychoanalysis you will appreciate. 


April 1, 1955 





penetrating, | 
well-substantiated coverage of the | 
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; BOSTON EDISON 
COMPANY 


Dividend No. 264 


A quarterly dividend of 70¢ per 
shere has been declared, payable 
May 2, 1955, to stockholders of 
record at the close of business on 
April 8, 1955. 

Checks will be mailed from Old 
Colony Trust Company, Boston. 
ALBERT C. McMENIMEN, Treas. 
Boston, March 15, 1955. 























Producers of fine 
biologicals and 
pharmaceuticals 


80th DIVIDEND 


The Board of Directors on March 14, 
1955, declared a cash dividend for the 
first quarter of the year .* Ll¢ per 
share upon the Company, common 
capital stock. This dividend will be 
paid April 20, 1955 to shareholders 
of record April 11, 1955 


F. A. CUTTER, Secretary 
BERKELEY, CALIFORNIA 








AMERICAN SURETY 
COMPANY OF NEW YORK 


The 212th Dividend 


The Board of Trustees at a meeting 
held March 8, 1955, decided as a 
matter of convenience to stockhold 
ers to pay dividends quarterly rather 
than semi-annually as in the past, 
and declared a quarterly dividend 
ot seventy-hve cents (75¢) per 
share upon the capital stock of 
this company, payable April 1, 1955 
to stockholders of record at the 
close of business March 15, 
: 1955. The transfer books 
fs will not be closed 
Abert H, RUSSELL, 
Vice President & Secy. 
CASUALTY ~ SURETY « MUTOMOBEE WO MAIR 


























Dividend Notice 


The Board of Directors of the Northern 
Pacific Railway Company today declar- 
ed a quarterly dividend of 75 cents per 
share on the outstanding capital stock 
of the Company, payable on April 26, 
1955, to holders of record at the close 
of business on April 5, 1955. 


A. M. GOTTSCHALD 


Feb, 24, 1955 Secretary 














PREFERRED DIVIDEND — 


COMMON DIVIDEND — 


March 8, 1955 





WARD BAKING COMPANY 


The Board of Directors has declared the following dividends: 


The quarterly dividend of $1.37% a share on the Preferred 
Stock payable April 1, 1955, to holders of record March 18, 1955. 


A quarterly dividend of 25 cents a share on the Common Stock 
payable April 1, 1955, to holders of record March 18, 1955. 


L. T. Melly, Vice Chairman and 


475 Fifth Ave., New York City 


Dividend Notice 


MIDDLE SOUTH UTILITIES, Inc. 


The Board of Directors has this day 
declared a dividend of 37'\4¢ per 
share on the Common Stock, pay- 
able April 1, 1955, to stockholders 
of record at the close of business 
March 18, 1955. 

. F. SANDERS, 


New York 6, N. ¥. Treasurer 


March 9, 1955 


_ Tha Middle Douth 


A World Of 
Opportunity 


Utility service by tas paying, 
publicly regulated companies 
made this dividend possible 





Treasurer 











The Diamond Match Company 


74th consecutive 
year of 
dividends 


The Board of Directors of 
The Diamond Match Com- 
pany on March 24, 1955 de- 
clared a quarterly dividend 
of 66%¢ per share on the 
Common Stock. 

At the same meeting the 
Board also declared a quar- 
terly dividend of 37“%2¢ per 
share on the $1.50 Cumula- 
tive Preferred Stock. 

Both dividends are payable 
May 2 to stockholders of rec- 
ord April 7, 1955. 


WARD W. DE GROOT 
Secretary 


MATCHES — PULP PRODUCTS — LUMBER 
BUILDING SUPPLIES — WOODENWARE 


HUAO OOH HET ROET CHOON RATT HERDS PrP Demme that thy 


CONSOLIDATED 
NATURAL GAS 


COMPANY 


30 Rockefeller Plaza 
New York 20, N. Y¥. 


Divipenp No. 29 


T ws BOARD OF DIRECTORS 
hes this day declared « regu 
ler quarterly cash dividend of 
Thirty Seven and One-Half Cents 
(37%9¢) per share on the capi 
tal stock of the Company, pey 
able on May 16, 1955, to stock- 
holders of record at the close 
of business April 15, 1955 


R. BE. PaLmenr, Secretary 
March 17, 1955 
; 
hy wiht anil 











PACIFIC GAS and ELECTRIC Co. 


DIVIDEND NOTICE 
Common Stock Dividend No. 157 


The Board of Directors on March 16, 
199%, declared «a cash dividend tor the 
fret quarter of the year of 45 cents per 
share upon the Company's common 
capital stock. This dividend will be 
paid by check on April 11, 1955, to 
common stockholders of record at the 
close of business on March 28, 1954 
The Transler Books will not be closed 


K. C, Cunurensen, Treasurer 


San Francisco, California 





—oc — 











THE PIERCE GOVERNOR 
COMPANY, INC. 


Anderson, Indiana 
DIVIDEND NOTICE 
The Board of Directors has declared 
a dividend of 15¢ per share payable 
March 31, 1955 to stockholders of 
record at the close of business on 
March 24, 1955 
M. W. Fleece 
Exec. Vice Pres. & Treas 











STOCK ANALYSIS 





(CONTINUED FROM PAGE 59) 


dinate high yield to long-range pros- 
pects, although they would like to 
combine both. The following sample 
portfolio of industrial stocks of firmly 
established investment quality arrives 
at a relatively satisfactory overall 
yield by including a few liberal divi- 


dend payers to offset the meager re- | 


turn of others 
investment of 


It is planned for an 
about $50,000, and 
should provide an income of at least 
44% this year 


Advance release by air mail of this regu- 
lar article will be sent to interested read- 
ers on the day of its writing. Rates on 
request 


READERS SAY 





(CONTINUED FROM PAGE 4) 


profit of $485,500 after U.S. taxes would 
swell to $1-million in the Commonwealth 
Moreover, personal income tazres for legal 
residents (persons who have homes, fam- 
ilies, automobiles on the Island and who 
have lived there for at least a year) are 
also lower. In addition, dividends re- 
ceived by residents from Commonwealth 
corporations are tax-exempt Dividends 
received from stateside companies, on the 
other hand, come under U.S. tax laws as 
would dividends paid by a Common- 
wealth company to a legal resident of the 
JS Ep 


Rebuttal 


Anent your reply to my letter regard- 
ing the air speed of the DC-3 (Readers 
Say, March 15), ask the man who flies 
a DC-3, not the man who owns one. 

J. Bruce Martinpace, Jr., 
Dallas, Tex. 


“A POLITICAL WEAPON” 

The stock market investigation is only 
a political weapon to curtail the 
prosperity under the present Adminis- 
tration. By undermining faith and con- 
fidence in the stock market, these poli- 
ticians seek to cheapen that prosperity 
a weapon they will need in the coming 
campaign A. P. McConne tt, 

Cedar Lake, Ind. 


A few days ago I received a phone 


call from a high official of Endicott John- | 


son Corp. He said he had heard that I 
owned some Montgomery Ward stock (I 
hold 10 shares) and asked that I allow 


him to report to Montgomery Ward that | 
| I would support the management in the 
| up-coming proxy contest. He said it was | 


important that the present management 
be retained inasmuch as Montgomery 


Ward was an important customer of Endi- | 


cott Johnson I gave him no assur- 
ance. My personal feeling is that the 
change recommended by Forses might 
increase Montgomery Ward sales and be 
a boon to all their suppliers as well... . 
— (NAME AND ADDRESS WITHHELD 

AT WRITER'S REQUEST). 
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| nomical 
| agriculture in America in the years 


THE ECONOMY 


(CONTINUED FROM PAGE 8) 





Democrats, had “utterly failed.” Par- 
tisanship aside, the Republicans 
seemed to have the facts. 

A Deeper Look. But elsewhere in 
Washington, the price-support ques- 
tion was getting a much sounder go- 
ing-over. The House Agriculture 
Committee claimed that a “great blow 
to the farm economy is yet ahead” un- 
less Congress repeals the flexible 
support system. Almost simultane- 
ously the Department of Agriculture 
reported that the farm parity ratio in 
the last quarter of 1954 fell 4% while 
the farmer’s cost of living and pro- 
duction expenses rose nearly 1%. 
“Lower supports,” continued the 
House report melodramatically, 
“mean a drift back toward the uneco- 
balance that pauperized 


ahead of the Great Depression and 
which in other nations has institu- 
tionalized a peasant class on the land.” 

In seeking a restoration of 90% of 
parity to wheat, cotton, corn, peanuts 
and rice in place of the current 8242% 
to 90% of parity based upon supply 
and demand, the House Democrats 
were in a stormy mood. Farmers, 
they said, “have accepted sharp re- 
ductions in income through voluntary 


| restrictions on their crops to bring 


production into line with demand 
These hardships are being aggravated 
by an unwise policy of lowering the 
price support on major crops.” 

In rapid-fire order the report ticked 
off “some of the realities”: 

@ Whereas the average of farm 
prices has slipped 22% since February 
1951, farm operating costs remain 
near their record high. 

© Despite the fact that farm debt is 
increasing, net farm income in 1954 
was 28% below 1947 and 10°, below 
1953. “Further declines are in pros- 
pect for 1955 and 1956.” 

@ The cut in Federal wheat sup- 
ports will mean a reduction of $686- 
million, or 31%, from growers’ 1953 
income level. Cotton producers’ in- 
come will be cut $1.2-billion, or 42%, 
by reduced acreage under Federal 
control. Dairymen and other farmers 
face a “similar loss of income” 
through reduced supports. 
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NEW FORBES MANUAL 
SHOWS YOU HOW TO INSURE 
YOUR FINANCIAL SECURITY 


Because money-management is far more complex today 

than at any previous time in our history, we have prepared a 

new Manual which will not only help you protect your capital 

and make it grow, but also show you how to arrange your 

investments, your savings, your insurance so that you may 

retire sooner, more comfortably—provide your family with 
greater security—leave an estate which will not be cut drastically by estate 
taxes or be frustrated by legal technicalities. 

It’s called, “PLANNING PERSONAL SECURITY”—a step-by-step 
guide to money-management—prepared by the FORBES organization so 
that you may fashion a professionally balanced financial program at a frac- 
tion of what it would normally cost you, 


MAY WE SEND YOU A COPY—ON APPROVAL? 


You needn’t keep it unless you agree that it can help you arrange your 
financial affairs to better advantage—can pay for itself many times over by 
offering you concrete suggestions which will virtually double the efficiency 
of your financial programming. 

“PLANNING PERSONAL SECURITY” is a handy reference work 
which you will use for years in organizing your family finances for maximum 
security. It will help you strike a balance—tie together your savings, your 
investments, your insurance, your pension plans so that you may face the 
future with greater assurance, with complete peace-of-mind. It will help 
you see that each dollar in a well-ordered financial plan will do virtually 
the work of two where no plan exists 

The information now available to you in this “guide to money-management” 
is comparable to that supplied by professionals to weaithy individuals, large 
estates and corporations. If you could procure the very same advice from 
these same specialists, your costs would be in the thousands and it would take 
more time than you could possibly afford 

It’s all here—in one handy reference work—written from the layman's 
point of view so that you needn’t be a lawyer or a tax specialist to understand 
and act upon the advice offered 

And because the contents are so essential to sound money-management, 
we will gladly send you a copy on a 10-DAY FREE EXAMINATION 
basis. Read it. Check your current financial program against the recommen 
dations offered. Learn why we believe this Manual will pay for itself many 
times over—why we state, “Every head-of-a-family should own a copy of 
PLANNING PERSONAL SECURITY.” At the end of 10-days, you 
either return it and owe nothing, or keep it and remit $15 when billed. 


REMIT NOW AND SAVE $5.00 
MONEY BACK IN 10 DAYS IF NOT SATISFIED 


Should you wish to remit now, thus saving us billing and handling costs, 
you need send only $10—a saving of 334% on the regular price. Money back 
in 10 days if not completely satisfied 

In either case, because of the almost universal need for a Manual on this 
subject, we expect demand to be quite heavy. Since supply is limited and 
since orders will be processed on a first-come-first-served basis, we suggest 
you insure getting your copy by mailing the coupon below today. 


————-— Limited Edition—Mail Today 
Investors Advisory Institute, Inc 
(Subsidiary of B. C. Forbes & Sons Publishing Co., Inc.) 
70 Fifth Avenue, New York 11, N. Y 
Please send me the new Forbes Manual, “PLANNING PERSONAL SECURITY” (regular 


price $15), at the special remittance with order price of $10. | may return it within 10 days 
for tull refund if not satisfied 


I enclose () Check 0) Money Order Add 3% on N.Y.C. orders. 


NAME 
Please Print 
ADDRESS 


cITY ZONE STATE 

4 4-1 
(] Check here if you wish to first examine the Manual in which case you will either return it 
within 10-days and owe nothing, or remit $15 when billed 
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The Complete Practical 
Guide to a Well-Balanced 


Financial Program 


Section |—PLANNING YOUR SAVINGS FUND— 
How to Choose Your Bank How to Make 
Deposits Grow Put Your Savings to Work 
; Where to Save Hints on Banks and Bank 
Accounts Pros and Cons on Savings & Loan 
Companies Twin Systems of Bank Deposit 
Insurance A Note on Home Ownership . 
Personal Checklist 


Section 1|-GETTING THE MOST OUT OF YOUR 
INSURANCE— Pick the Right Policy Advan 
tages of Life Insurance ypes of Insurance 
Policies How to Get the Most From Your 
Insurance Buying Life Insurance What 
Do You Want Your Insurance to Accomplish 
The Principal Life Insurance Needs of a Family 
Why Life Insurance for Youngsters How 
to Select an Agent How to Select a Company 
Hints to Policyholders Safeguarding 
Policy Proceeds What About Exchanging 
Policies Adjusting Your Life Insurance Pro 
= How to Use Annuities Pointers to 
ollow in Choosing Annuities Insuring 
Ageinst Accident, Tiness and Other Casualties 
Insuring Against Hazards Types of Pro 
tection You Should Have 


Section l1|-—THE NEW SOCIAL SECURITY—iITS 
PLACE IN YOUR FINANCIAL PROGRAM Fed 
eral Old-Age and Survivors Insurance What 
It Is Becoming Insured Fully Insured 
Currently Insured Types of Benefits and In 
sured Status Counting Quarters Your 
Benefits Monthly Family Payments 
Lump-Sum Payments Increasing Payments 
by Additional Work Manner in Whic h Taxes 
Are Paid Claiming Benefits When Pay 
ments Stop If You Work After Payments 
Start Disability Right of Appeal 
Three Times For Action 


Section 1V-—INVESTING IN COMMON STOCKS 

Yardsticks to Use An Approach to Com 
mon Stock Investin The Periodic Purchase 
Plan Profit Potentials in Werrants 
Monthly Investment Plan—-New York Stock Ex 
change Investing In Growth Stocks 
Typical Growth Stocks Management Stock 
Ownership—Clue to Growth Insider Buying 

Large Cash Flow-——Earnings, Dividends Gen 

erator Profits Plowback Key to Growth 
Cash Rich Companies Long-term Dividend 
Payers Some Better Grade Stocks 
Periodic Stock Dividend Payers 


Section V-——-PREFERRED STOCKSKinds of Pre 
ferred: Non-cumulative, Cumulative, Converti 
ble, Participating Quality Grades Vary 
Investment Discussion How to Use Pre 
ferreds Representative Preferreds 


Section VI—BONDS IN YOUR FINANCIAL PRO- 
GRAM—-Things to Know About Bonds How 
to Test a Bond How to Use Bonds Sav 
ings Bonds as a Financial Backlog Choose 
the Right Kind of Bond Tex Angles on Sav 
ings Bonds Municipal Bonds for Tax Pian 
ning Your Tax Strategy 


Section Vii—iINVESTMENT COMPANIES — Types 
and Uses Mutual Punds When to Use 
Mutual Funds A Few Don'ts Review of 
Individual Funds Accumulation Plans 
Insurance Features Major Companies in Five 
Broad Categories Closed-End Investment 
Companies Investment Features: Leverage 
Discount, Tax Benefits, Diversification, Market 
Hedge Major Companies According to De 
gree of Volatility and Risk 


Section Vill-—-A PROGRAM FOR ESTATE PLAN- 
NING——-Steps to Take in Estate Planning 
Get Your ecords in Order Making Your 
will How to Minimize Estate Taxes 
Your Estate Tax Problem The Gift Device 
ax Exemptions How to Make Advan 
tageous Gifts ‘Contemplation of Death” 
Rule Final Thoughts on Estate Planning 
More Pointers for Your Program Table for 
Computing Estate Tax Table for Computing 


Gift Tex 


i lus CONFIDENTIAL STOCK LISTS, CHARTS, 


TABLES, AND 6 SPECIALLY DEVISED PERSONAL 
GUIDE FORMS TO FILL IN AND RETAIN FOR YOUR 
PERMANENT RECORDS 





April 1, 1955 








THOUGHTS 





It is the great destiny of human 
science, not to ease man’s labors or 
prolong his life, noble as those ends 
may be, nor to serve the ends of 
power, but to enable man to walk up- 
right without fear in a world which 
he at length will understand and 
which is his home. Pau. B. Sears 


The highest function of conserva- 
tion is to keep what progressiveness 
has accomplished. —R. H. Futon 


Wonder is the beginning of wisdom 
in learning from books as well as 
from nature. If you never ask your- 
self any questions about the meaning 
of a passage, you cannot expect the 
book to give you any insight you do 
not already possess. 

—Mortimer Aber 


Because your own strength is un- 
equal to the task, do not assume that 
it is beyond the powers of man; but 
if anything is within the powers and 
province of man, believe that it is 
within your own compass also. 

—Marcus AvuRe.ius 


The worst sorrows in life are not in 
its losses and misfortune, but its fears. 
—A. C, Benson. 


The fundamental qualities for good 
execution of a plan are, first, natu- 
rally, intelligence; then discernment 
and judgment, which enable one to 
recognize the best methods to attain 
it; then singleness of purpose; and, 
lastly, what is most essential of all, 
will—stubborn will. A leader is above 
all things an animator. His thought 
and faith must be communicated to 
those he leads. He and they must 
form as one at the moment of execut- 
ing a plan. That is the essential con- 
dition of success. —MarsHaut Focn. 


The individual activity of one man 
with backbone will do more than a 
thousand men with a mere wishbone. 


—Wa. J. H. Borrcxen. 


Democracy is a way of life. Dem- 
ocracy is sincerity, friendliness, cour- 
age and tolerance. If your life and 
mine do not exemplify these charac- 
teristics, we do not have the right 
to call ourselves full-fledged citizens 
of the world’s greatest democracy. 

—Metvin J. Evans. 


ON THE BUSINESS OF LIFE 


There is no calamity that right 
words will not begin to redress. 
—EMERSON. 


Every individual is a king in the 
castle of his own mind. As king of 
his thoughts he can think those 
thoughts which will make him an un- 
happy and fearful monarch, or he can 
make his reign joyous and harmonious 
by listening to the Father within him- 
self before making decisions 

LoweLL FALLMorEe 


B.C, PORBES: 
It is well for civilization that 
human beings constantly strive 
to gain greater and greater re- 
wards, for it is this urge, this 
ambition, this aspiration which 
moves men and women to bestir 
themselves to rise to higher and 
higher achievement. Individual 
success and business success is 
to be won in most instances by 
studying and diagnosing the 
kind of rewards human hearts 
are seeking today and are likely 
to seek tomorrow. 





Nature has written a letter of credit 
upon some men’s faces that is honored 
wherever presented. You cannot help 
Their very pres- 
confidence There is 
“promise to pay” in their faces which 
gives confidence and you prefer it to 
another man’s endorsement. Char- 
acter is credit — THACKERAY. 


trusting such men. 


ence gives 


Learning, like money, may be of so 
base a coin as to be utterly void of 
use; or, if sterling, may require good 
management to make it serve the pur- 
poses of sense or happiness 

—SHENSTONE. 


Truth is not a crystal one can put 
in one’s pocket, but an infinite fluid 
into which one falls headlong. 

—Rosert Musi. 


No citizen of this nation is worthy 
of the name unless he bears unswerv- 
ing loyalty to the system under which 
he lives, the system that gives him 
more benefits than any other system 
yet devised by man. Loyalty leaves 
room to change the system when need 
be, but only under the ground rules 
by which we Americans live. 

—Joun A. HANNAH. 


Good and bad luck is a synonym in 
the great majority of instances, for 
good and bad judgment. 

—JOHN CHATFIELD. 


The parent can train the natures of 
children to remain fast while their 
habits change through the years. We 
must have a citizenry which will by 
long inner training be able to feel 
secure in a storm. No parents can raise 
that kind of child till he is himself 
that kind of person. 

—H. Cray Mrrcnett, D.D 


To live in the presence of great 
truths and eternal laws, to be led by 
permanent ideals—that is what keeps 
a man patient when the world ignores 
him, and calm and unspoiled when 
the world praises him. -BALZAC 


While one finds company in himself 
and his pursuits, he cannot feel old, 
no matter what his years may be. 

—A. B. ALcorrT 


Obstinacy in opinions holds the dog- 
matist in the chains of error, without 
hope of emancipation. 

—Joun C. GRANVILLE 


The mind that is anxious about the 
future is miserable. —SENECA 


He that is good will infallibly be- 
come better, and he that is bad will as 
certainly become worse, for vice, vir- 
tue and time are three things that 
never stand still. —C. C. CoLton 


A good scare is worth more to a 
men than advice. Ep. Howe 


Every day look at a beautiful pic- 
ture, read a beautiful poem, listen to 
beautiful music, and, if possible, say 
some reasonable thing. —GOETHE. 


Growing thought makes growing 
revelation. —Georce Exror. 





A Text... 


Wherefore seeing we also are compassed 
about with so great a cloud of witnesses, 


let us lay aside every weight, and the sin 


Sent in by Donald Ringler, Wash 


ington, D.( That's your favorite 
text’? A Forbes book is presented 
to senders of texts used 


which doth so easily beset us, and let us 
run with patience the race that is set 
before us. 


—Hesrews 12:1 
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GAIN YOUR (MWESTMENT OBJECTIVES - 


Safeguard Your Capital Against Major Market Reversals! 


Send for this enlightening booklet describing the new Forbes Division formed 
expressly for serving business and professional men with funds of $25,000 or more 
who have neither time, professional training, nor the research facilities essential to 
achieving his investment objectives and gauging market turning points 


Bocuse too few people are in a position to keep up 
with the complex world of finance, we have detected, 
after a careful examination of literally 
thousands of investment portfolios, a 
woeful lack of planning on the part of 
most investors, In seven cases out of 
ten, there seems to be no long-range 
program. Most portfolios are merely 
collections of stocks which have been 
accumulated over the years with little 
or no regard for such important con 
siderations as one’s tax bracket, age, 
responsibilities, etc, 





Unfortunately, all too many other- 
wise successful men and women are 
unsuccessful investors, NOT because 
they lack the intelligence — but be- 
cause they have neither the time, the 

















sonal service that will assist you in maintaining a 
long-term, “tailored to fit” investment program that 
will not only meet your objectives, but 
also help safeguard your capital 


against major market reversals, 


In brief, from information which you 





~] are asked to supply, our staff will first 








strike a balance between your resources 





and your requirements and then tailor 
=> Pave 
OVENT RENT MAN 


an individual investment program to 
best meet your objectives, Once your 
program has mutually agreed 
upon, we will subject your securities to 
constant supervision—take the initiative 
in making recommendations to you- 

keep you fully informed on latest de- 
velopments affecting your holdings- 

assign your account to a FORBES In- 


Manet 


been 











research facilities, nor the professional 
training and experience necessary to do a consistently 
successful job. 


To help solve this problem, to help relieve the busy 
executive, the retired man or woman, the widow and 
others of inherited wealth of many of the cares of 
money-management 


the FORBES Organization has synthesized its 
unparalleled statistical-research facilities and has 
formed a new Division; FORBES PERSONAL IN 
VESTMENT MANAGEMENT 


a completely per 


THE FORBES ORGANIZATION 


is eminently qualified to supervise your investment 
program, Its 38-year record of services to investors has 
earned it the respect, the confidence, the unshakable 
loyalty of thousands of investors who look to FORBES 
for investment guidance 


The broad scope of our organization, its deep penetra 
tion into the vitals of the financial community makes it 
unique in the field. As publishers of the world’s largest 
most influential financial magazine, as well as several 
more specialized investment services, FORBES has di 
rect, top-level communication with many leading corpo 
rations which can prove to be invaluable in managing 
your investment program 


Needless to say, because FORBES has no connection 
whatsoever with companies dealing in securities, be 
cause our only means to success is your success 
best interests are our best interests 


your 


vestment Counselor whom you may con- 
sult at any time by letter, by telephone 
or telegraph, by personal visit, 


Obviously, the full scope of this new Service, its 
purposes, its many advantages to those with $25,000 
and more invested in securities cannot be explained 
within the confines of this announcement. We have 
therefore prepared a descriptive booklet on FORBES 
PERSONAL INVESTMENT MANAGEMENT which 


we shall be happy to send you upon request 


We believe it will be to your 
for your copy today 


advantage to send 


SEND FOR DESCRIPTIVE 
LITERATURE, NO OBLIGATION! 


bForbes Personal Investment Management 


70 Fifth Avenue, New York 11, N. ¥ 


I may be interested in retaining the services of your 
new Division, FORBES PERSONAL INVESTMENT 
MANAGEMENT. Will you kindly send me complete 
? My present investments are valued at approxi 


details? 
mately % I have an additional 


$ 


in cash for available investment 


Name - 
Please Print 


Address 


Cny — - lone Mate 


A Division of lnvesters Advivory lnetitute, Ine 
Subsidiary of B. C. Forbes & Sone Publishing Co 
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They're going to have a baby... 


Lire COUPLE have recently learned that their baby is on 
the way. Already, with the help of their doctor, they 
are planning for the welfare of the mother-to-be and 
the arrival of a healthy child 


Thanks to the safeguards with which medical science 
has surrounded pregnancy and childbirth, the chances 
are better than ever that prospective parents can now 
realize their great expectations In fact, infant mortality 
today has been cut to 28 per 1,000 live births. Only 30 
71.7 per 1,000 


years ago, it was 


The record for mothers is even better. As recently as 
1941, there were 29 maternal deaths among every 10,000 
live births. Today, the rate has plummeted to less than 
seven deaths. These great gains have been made even 
though the number of births in recent years has exceeded 
three and a half million annually 
50 percent since 1941 


an increase of almost 


An important factor in achieving this proud record has 
been the growing awareness among expectant parents of 
the importance of medical care started early and continued 


throughout pregnancy 


So, if a baby is expected in your family, here are some 


of the things the expectant mother can do 


1 Take a calm, realistic and happy attitude about preg 
* nancy. Should anything upset you, take your ques 
tions to your doctor. He wants to help you face pregnancy 


as a normal, joyous state 


2 Follow your doctor's advice about periodic medical 
* examinations, special diagnostic tests and particu 
larly about rest, exercise, diet and weight control 


3 Plan, if possible, to have your baby in a hospital 

* where you will have the most modern medical and 
nursing care. It is wise to make hospital reservations 
promptly for today, 9 out of every 10 mothers go to 
hospitals to have their babies 


The husband, too, can help his wife over the months 
before the baby comes. The arrival of a new child is a 
most important event in family life aS important to 
the husband as to the wife. When home duties are shared, 


many problems fade away 


Metropolitan has published, for all parents-to-be, a 
booklet about the important and wonderfully rewarding 
job of parenthood. The title is Preparing for Parenthood 
Just fill in and mail the coupon below for your free copy 


Metropolitan Life Insurance Company 

1 Madison Ave., New York 10, N.Y. 
Please mail me a copy of your 

booklet 455-F 

Name 

Street 


City 





